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INSTRUCTIONS: lndicateitemsreviewedbyplacingacheckinthe"Evaluated"boxand/orthe"ActionRequired"box' lfthis
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer

individual items with "yes" or ''no" answers, orfill in the blanks as indicated. lf additional cornments are necessary, the information

can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
.I 

YPE OF EVALUATION

I Formal Evaluation ! lnformal Evaluation

FOLLOW-UP REOUIREO

flYes Ø tto

I. TELEPHONE

a. ls the Area's telephone system efficient and effective?

SUSPENSE DATE

10131/2008

CORREC'T

ØYes nNo

EVALUATED 8Y

.1. L. .lacobs

zl
(1) Are telephone locations beneficial to lhe operation? EYes nNo

(2) Are there a sufflcient number of lines? ØYes nNo

(3) Has any planning been undertaken to address replacemenl or upgrading? ØYes nNo

b. ls call answering efficient and effective? [Yes !No
(1) Who is responsible for answering calls? Non-ulli1'ormed staflì l'ollou,ed bv unil'olrned stafj'

(2) Who answers additional incoming calls to ensure prompt public senuice? Unifolmed staff

(a) How is the need for answering additional incoming calls recognized? The Area attelì1pts [o ar]s$,er calls iryithin a tintel¡'

n'tanlìer'. All pelsonnel atLetllpt to ans\ryet'the inconrìng call il'it t'ittgs ntore than three tinres.

(3) How are calls handled after business hours? Through Melced C<tmnlunicalio¡rs Centel on iìn ellrelgerlc¡' basis onl¡', A tupecl

message I'ela¡,5 1o the caller vi4ten and lto\\, to coutact the Alea duling business hottl's.

(a) Do tape recorded messages contain sufficient information to give guidance to the public? ØYes nNo

(4) Are callers greeted properly? ØYes nNo

c. Are road and weather conditions provided? ElYes úNo

(1) ls the employee who provides road and weather information given up-to-date information? ØYes !No

(a) lf a tape+ecorded message is issued, is it updated with the most current information available? [Yes nNo

(2) Are alternative sources, such as the Caltrans Highway lnformation Network "800" numþer and

weather bureau telephone number, provided? flYes n No

d. Does the commander require long distance calls to be logged? flYes ØNo

Are Operational Dial Telephone (ODT), or "green phone" lines of sufflcient quantity?
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(1) ls use restricted to operational and emergency communications? flYes nNo

(2) Are ODT directories made available to those with an ODT line? ØYes flNo

f. Who is assigned telephone calling cards? L,icutenant A¡,ala anrj Selgcant Clarup.

(1) Are calls logged? ! Yes Ø l.lo

(2) Are telephone billings reviewed for accuracy and potential abuse? EYes nruo

(3) ls use appropriate? ElYes n uo

g. WhoanswerscallsonTelecommunicationsDevicefortheDeaf(TDD)? Mel'cedCo¡unlunicationsCenter',.qisdotlothavcal'DDline.

(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities

understood? ØYes n No

(2) When was the last time the TDD was tested to ensure proper functioning? N/,4

h. Are procedures in place to acquire services of interpreters for non-English languages and American Sign

Language? Ø Yes n ¡lo

i. Are personnel familiar with the telephone system and related equipment? [Yes nNo

(1) Can programmed functions and features be used efficiently? Ø Yes ! t'lo

(2) Who is authorized to program telephones? Jeanie l(easter'

(a) Has special training þeen received? ØYes n No

(3) Are speed dial numbers programmed? [Yes n No

(a) ls the list updated/kept current? ØYes nno

(4) Telephone management informational statistical reports reviewed and filed? [] Yes Ø tlo

j. Where are assigned cellular telephones located? Lt, Ayala ancl the Set'geattt's cellrrlar phone.

(1) Does use complywith policy? ZlYes nNo

(2) How is maintenance and repair handled? Thlouglr Centlal Divisiotr

(3) Are billings reviewed and approved?

2. MANAGEMENT INFORMATION SYSTEM (MlS)

Personnel

ØYes nNo

('1 ) Are all MIS equipment operators authorìzed? ElYes nNo

(a) What specific employee(s) is held accountable for data entry? .leanie Keaster'
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(b) ls there an MIS-trained alternate? ØYes E No

(c) Are supervisors MIS-trained? [Yes lNo

(d) Are all operators proficient? Ø Yes [ ¡to

(2) Has a background check been performed on those MIS operators having access to the California Law

Enforcement Telecommunications System (CLETS)? E Yes [ ¡to

(3) Has a Deparlment of Justice audil of Area's criminal records taken place? [Yes nNo

(a) lf problems have been identified by the audit process, whal corrective action has been initiated? Ntr ¡rl'ol'rletus r.t'ct'c

encountelc(l during tlrc audit.

b. Messages

(1) ls the comm-net system being used to the fullest extent possible? ØYes nNo

(2) Are messages formatted properly? ØYes lNo

(3) Are all transmitted messages authorized? ØYes nNo

(4) How frequently are incoming messages checked? Peliodicall¡' thlou-qlr the dav

(5) ls distribution and fìling of MIS messages efficient? EYes ! No

(a) ls the commander notified of significant messages after regular business hours? [Yes n No

c. Equipment

(1) Adequate and properly located? E Yes n ¡lo

(a) Messages visible to the public? lYes ElNo

(2) Noise or heat problem? lYes E tlo

(3) Have arrangements for after-hours maintenance been made (e.g,, paper supply, power source, etc.)? Ø Yes n ¡lo

(4) ls there proper security to counter unauthorized use? pYes nNo

(5) ls there employee awareness and an established protocol to prevent spilling liquids onto the keyboard? [ Yes n No

d. Data Entry and Evaluation

(1) ls all data promptly and accurately entered? pYes D No

(a) Does time taken for data entry appear reasonable? ØYes n ruo

(2) Are procedures outlined in Chapter I of HPG 4Q.72, Management lnformation System Useis Guide,

þeing followed to reconcile data entry with the Daily TransactioniError Report? [Yes ! No

(a) How does the error rate compare to Division and stalewide average error rates? Lou'e¡ thati thosc listed.

RADIO - NONDISPATCH OFFICE

a. Radio Use

(1) ls use of the Area's þase station beneficial? nYes ENo
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olt thc r.oacl. Duc to thc oLll.lat, ol'tlrc Alca, thclc is not nluch that cnrl lrc clolle to adcll'css this issitc.

(2) ls the use appropriate? ØYes nNo

(3) ls there any interference with dispatch point operations? lYes ENo

(a) were Public safety Dispatch supervisors (PSDSs) consulted for their input? [] Yes nNo

b. Efficiency

(1 ) Range of transmitter and quality of reception adequate? lYes ØNo

(2) Consolette in a location for effective moniloring and use?

,4. RADIO . ÞISPATOH OFFICE

Supervision

Ø Yes fl No

CORRECTED

(1 ) ls the supervisor or an alternate available to Public safety Dlspatchers (PSDs)? ! Yes !No

(2) 'ls supervision effective? !Yes nNo

(3) ls shift staffing appropriate? [Yes n No

(a) Are PSDs performing rouiine clerical jobs? nYes nNo

(4) Does scheduling for PSDs provide for individual as well as operational needs? l-l Vae nNo

(a) ls vacation scheduling adequaie? nYes nNo

(b) Are lunch and rest breaks appropriately arranged? !Yes flNo

(c) ls there relief for solo PSDs? ! Yes nNo

(5) Are leave credits (including use of sick leave) managed properly? flYes nNo

(a) ls there any evidence of sick leave abuse by employees? !Yes nNo

(b) ls a sick leave tracking system in place? nYes DNo

b. Training

(1) Are new PSDs assigned training with a certifìed Communications Training Specialist? n Yes !No

(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including

checklists, to train new PSDs? fJYes ! No

(2) Does the PSDS fully participate in the training process? flYes nNo

(3) Have PSDs been scheduled to attend Phase l, Phase ll, and ln-Service training as appropriate? nYes INo

(4) Has the pSDS attended Nonuniformed Supervisory Training and Public Safety Dispaich Supervisor

ln-Service Training? lYes !No

(5) Does the Communications Center conduct frequent and ongoing training? flYes n No

(a) Are agendas and minutes prepared? !No
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c, Equipment

(1) What is the condition of the radio equipment?

(a) Need of replacement? IYes nNo

(b) Capabilities suffìclent? !Yes []No

(c) Who authorizes repairs?

(d) Has repair overtime been kept to a minimum? nYes nNo

(e) Are trouble repoding requirements met? lYes n No

(2) Are personnel aware of the full capability of the radio equipment? lYes nNo

d. CommunicationsCenter

(1) Furniture and equipment arranged for effìciency and coordination among employees? nYes n ruo

(a) Suffìcient space available for reference materials? DYes n No

(b) Maps current? n Yes ! tto

(c) Reference material convenient for PSDs? EYes nNo

(d) ls knowledge of reference material apparent? nYes n No

(2) ls the appearance of the Communications Center businesslike? IYes INo

(a) ls access limited to avoid distractions to PSDs? nYes n No

(b) Does each PSD have a location for storage of personnel items? nYes nNo

(3) ls lighting adequate? lYes n No

(4) Have background noise-dampening materials been installed? [Yes n No

(5) ls heating and cooling adequate? lYes ! No

(6) Are restrooms located nearby? flYes []No

e. Procedures

(1) Are procedures for dispatch operations included in Standard Operating Procedures (SOP)? nYes ! No

(a) Are procedures current and adequate? nYes ! No

L Records

(1) Are message logs/radio cards legible? DYes flNo

(a) Are they used properly? !Yes nNo

(2) Are computer entries for Computer Aided Dispatch (CAD) centers accurate and complete? IYes nNo

(3) Do CAD entries reflect "signal 1 0-1 '1" transmissions every thirty minutes? ! Yes n ¡to

(4) Does CHP 122A, Dispatch Tape Record, document appropriate radio tape retention? !Yes lNo
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(5) Does the fìling system allow information to be easily retrieved? flYes n ¡¡o

(6) ls too much or too little information being logged? nYes nNo

(7) Are PSDs aware of the impoúance of accurate monthly telephone and radio volume data reports? !Yes nNo

S. Effectiveness

(1) Are PSDs proficient? lYes nNo

(2) What is the overall quality of the dispatch operation?

(3) ls statfìng suflicient? lYes nNo

h. Equipment Room

(1) ls the room being used for storage of anything other than communications equipment? !Yes lNo

(2) ls the room clean? EYes lNo

(3) ls cabling for radios and telephones in disarray or maintained in protective conduit? !Yes nNo

(4) Are procedures for reporting malfunctions in place, and are they understood by employees? lYes nNo

(5) ls electrical equipment protected by an uninterrupted power source? D Yes lNo

(6) ls there a procedure in place for testing emergency back-up power sources? lYes !No

i. Generator Room

(1) Do you have a generator room? nYes nNo

(2) ls the generator room used for storage? nYes nNo

(3) lf used for storage, are items flammable? nYes nNo

(4) ls generator easily accessible?

5. RADIO D]SPATCH . EMERGENCY INCIDENT OPERATION

EYes !No
CORRECTED

a. Responsibilities

(1) ls there an awareness among employees of the Department's responsibility for incident command and

state agency coordination at emergency/hazardous materials incidents? []Yes !No

(2) Are required notifications made by communications personnel? nYes nNo

(3) lf assigned, what is the function of the watch offìcer?

(4) Are communications personnel familiar with HPM 50,1 , Emergency lncident Management Planning &

Operations Manual? nYes nNo

b. Procedures

(1) Have dispatch operation emergency procedures been incorporated into a SOP? [Yes lNo

(a) ls the SOP in compliance with H PM 50.1 , Emergency lncident Management Planning & Operations

Manual? nYes nNo
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(2) Procedures current, adequate and clear? nYes n No

(3) Are there established evacuation procedures? nYes fl No

(a) ln the event of an evacuation, is tlrere a procedure for notifìcalion, transfer or rerouting of incoming

calls? 9-1-1 calls? n Yes n No

c Reference Material

(1) Does the dispatch office maintain an emergency incident library? nYes nNo

(a) ls the reference material current? IYes nNo

(b) Who maintains the library?

(c) Do communications personnel know how to obtain reference material? !Yes nNo

(d) Are appropriate manuals, guides and checklists involving hazardous materials and emergency
operatlons readily available? EYes !No

(e) Are current telephone numbers for the Otfice of Emergency Services (OES), Caltrans, etc., on hand? n Yes I No

d. Public Safety Dispatch Supervisor

(1) Does the supervisor become actively involved during emergency incidents? IYes nNo

(2) Does the supervisor parlicipate in post-incident critiques? []Yes nNo

(3) ls feedback from Area employees regarding performance during major incidents solicited? lYes nNo

e. DocumentationProcedures

(1 ) Does the SOP contain procedures for documentation of emergency incidents? nYes nNo

(2) Who has responsibility for ensuring adequate documentation of an emergency incident?

(3) Do Communications Center personnel provide input for post-incident crìtiques? nYes nNo

(4) Who is responsible for preparation of After Action Reports?

f. Training

(1) Has training been provided to communications personnel in emergency incident procedures? lYes nNo

(2) Are procedures in place to ensure formal training is provided to all communications personnel? nYes DNo

(a) Has all training been documented? I Yes ! tlo

(3) ls the¡e an understanding of the CHP incident command function? IYes !No

(4) Has a priority list for personnel training been established? !No
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Sonora Area Chapter 14 (Communications Systems) evaluation

Section:

1, TELEPI-IONE

a, The Sonora Area's ODT lines were recentl)'rernoved fi'om the telephone

systems. Therefore the section referencing ODT lines is not applicable,

2. MANAGEMENT INFORMATION SYSTEM (MIS)

a. No issues wer.e discovel'ed duling this portion of tire inspection.

3, RADIO _ NONDISPATCH OFFICE

a, The base station radio is operable. However, due to the geographical outlay

of the Area, road units are generally not reachable by using the base station,

4. RADIO _ DISPATCH OFFICE

a. This section was not audited.

5. RADIO DISPATCH - EMERGENCY INCIDENT OPERATION

a. This section was not audited,

Sergeant



Department of California Highway Patrol
AREA MANAGEMENT EVALUATION
Chapter 14
COMMUNICATIONS SYSTEMS

Area

Chowchilla River
lnspection Facility

Surnmary Statement. The Summary Statement should include significant findings, accomplishments or

correctivê actions, unresolved items, problems or progress, and the evaluator's overall impressions'

Date 11/04/2008

INSTRUCTTONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action

Required" box. lf this form is used as a Correction Report, the "Correction" box should be initialed and

dated as deficiencies are corrected. Answer individuai items with "yes" or "no" answers, or fill in the

blanks as indicated. lf additionalcomments are necessary, the information can be placed in the

This form can be completed in pen or pencil, and the Summary can be handwritten if desired.

a. ls the Area's telephone system efficient and effective? XYes nNo

Evaluated By Sergeant D.R WYmore

Type of Evaluation

E Formal X lnformal Suspense Date

Follow-up Required

[] Yes X t'lo

n
by

Correction Report

I. TELEPHONE Evaluated
X

Action Required
!

Corrected
¡

(1)Are telephone locations beneficialto the operation? XYes nNo

(2) Are there a sufflcient number of lines? XYes lNo
(3) ls the intercom system adequate? XYes nNo

(a) \Mat kind of intercom system is used?

(4) ln the context of the totalsystem (switchboards, calldiverters,
direct lines, etc.), are Area's needs being met? XYes ENo

(5) Has any planning been undertaken to address replacement or upgrading? lYes Xtlo

b. ls call answering efficient and effective? XYes !No
(1)Who is responsible for answering calls? Front office Clerical

(2) Who answers additional incoming calls to ensure prompt public service? Special Duty Otficer,

then scalehead operator.

(a) How is the need for answering additional incoming calls recognized? All three positions are

within visual/ vocal contact.

(3) How are calls handled after business hours? Facility is2417, officer always on duty.

(a) Do tape recorded messages contain sufficient information to give
guidance to the public? XYes !No

(4) Are callers greeted properly? XYes nNo

CHP 453P (Rev 1-96) Page 1
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c. Are road and weather conditions provided? XYes ENo

(1) ls the employee who provides road and weather information given

up-to-date information? nYes flNo

(a) lf a tape-recorded message, is it updated with the most current
information available? EYes nNo

(2) Are alternative sources, such as telephone numbers for the Caltrans Highway

lnformation Network and weather bureau, provided? XYes flNo

d. lf CALNET is available, do employees understand how to use it? EYes nNo

(1) lf applicable, have instructions in the use of CALNET been provided? nYes fltlo
(2) ls a long distance log maintained? XYes Xtlo

(3) Are telephone billings reviewed for accuracy and potential abuse? XYes flNo

e. Are Operational Dial Telephone, or "green phone" lines of sufficient quantity? XYes ENo

(1) ls use restricted to operationalcommunications? XYes DNo

(2) Are ODT directories made available? XYes n¡lo

f. Wro is assigned telephone company calling cards? Nobody.

(l) ls use appropriate? nYes ENo

(a) Are calls logged? nves DNo

g. Are personnel familiar with the telephone system and related equiþment? XYes lNo
(1) Can programmed functions and features be used efficiently? XYes Xtlo

(2) Who is authorized to program telephones? Clerical/ Special Duty Officer

(a) Has special trainíng been received? XYes ENo

(3) Are speed dial numbers programmed? XYes nNo

(a) ls the list updated/kept current? EYes XNo

(4) Telephone management informational statistical reports reviewed/filed? lYes XNo

h. \Mere are any assigned cellular telephones located? Commanders person

(1) Does use comply with policy? XYes [fNo

(2) How is maintenance and repair handled? Telecommunications Department

(3) Are billings reviewed and approved? XYes nruo
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2. MANAGEMENT INFORMATION
SYSTEM

(M¡s)

Corrected
n

a. Personnel

(1) Are atl MIS equipment operators authorized? XYes nNo

(a) \Mat specific employee(s) is held accountable for data entry?

Clerical/ Special Duty Officer

(b) ls there an M|S{rained alternate? XYes ENo

(c) Are supervisors MIS-trained? XYes ENo

(d) Are all operators profìcient? XYes lNo
(2) Has a background check been peformed on those MIS operators having

access to the California Law Enforcement Telecommunications System? XVes flNo

(3) Has a Department of Justice audit of Area's criminal records taken place? flYes Xt'lo

(a) lf problems have been identified by the audit, what corrective actio

b. Messages

(1) ls the comm-net system being used to the fullest extent possible? Xves lNo
(2) Are messages formatted properly? XYes nr,lo

(3) Are alltransmitted messages authorized? XYes nNo

(4) How frequently are incoming messages checked? ./.r'a èa

(5) ls distribution and filÌng of MIS messages efficient? XYes nNo
(a) ls the commander notified nressages after business hours? es flNo

c. Equipment

(1) Adequate and properly located? Xves nruo

(a) Messages visible to the public? flYes XNo

(2) Noise or heat problem? lYes XNo

(3) Have arrangements for after-hours ma
supply, power source, etc.)?

(e.9,, paper
XYes nNo

(4) ls there proper securi$ to counter unauthorized use? XYes fltlo
(5) ls there employee awareness and an established protocolto prevent

spilling liquids onto the GRT keyboard? XYes lNo

d. Data Entry and Evaluation

(1) ls alldata promptly and accurately entered? XYes nNo

(a) Does time taken for data entry appear reasonable? XYes nNo
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(2) Are procedures outlined in Chapter I of HPG 40.2 being followed to
reconcíle data entry with the Daily Transaction/Error Report? XYes INo

(a) How does the error rate compare to Division and statewide average error rates?

Data entry is accomplished with minimul errors.

a, Radio Use

3. RADIO - NONDISPATCH OFFICE Corrected
!

(1) ls use of the Area's base station beneficial? XlYes nNo

(a) \Mat are some of the uses? Station to mobile unit communication and to monitor radio
traffic to adjacent areas.

(2) ls the use appropriate? Xves nNo

(3) ls there any interference with dispatch point operations? nYes XNo

(a) Were Gommunicatíons Supervisors (CSs) consulted for their input? XYes nNo

b. Logs

(1) Are radio messages logged per HPM 60.1? EYes XNo

(2) Are logs retained as required by policy? lYes Xt'¡o

c. Efficiency nYes lNo
(1) Range of transmitter and quality of reception adequate? XVes nNo

(2) Consolette in a location for effective monitoring and use? Xves DNo

4. RADIO - DISPATCH OFFICE Corrected
n

a. Supervision

(1) ls the supervisor or alternate available to Communications Operators (COs)? nyes !No
(2) ls supervision effective? nYes nNo

(3) ls shift statfing appropriate? nYes lruo

(a) Are COs performing routine clericaljobs? lves lNo
(4) Does scheduling for COs provide for individual as well as operational needs? nYes nNo

(a) ls vacation scheduling adequate? nYes !tlo
(b) Are lunch and rest breaks appropriately arranged? nYes Dtlo

(c) ls there relief for solo COs? nYes n¡lo
(5) Are leave credits (including use of sick leave) managed properly? lYes flNo

(a) ls there any evidence of sick leave abuse by employees? flYes nNo
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(b) ls a sick leave tracking system in place? lYes flNo

b. Trainìng

(1)Are new COs assigned training with a Communications Training Specialist? flYes nNo

(a) Does the Training Specialist utilize HPG 60.4 (training guide),
including checklists, to hain new COs? lYes lNo

(2) Does the CS fully participate in the training process? lyes nNo

(4) Has the CS attended Non-Uniformed Supervisory Training and Communications
òúpervisor ln-Service Training? lYes nNo

(5) Does the Communications Center conduct Íequent and ongoing training? EYes lNo
(a) Are agendas and minutes prepared? lYes n¡lo

c. Equipment

(f ) What is the condition of the rad io equipment?

(a) Need of replacement? lYes ENo

(b) Capabilities sufficient? nYes ENo

(c) Who authorizes repairs?

(d) Has repair overtime been kept at a minimum? nYes Xruo

(e) Are trouble reporting requirements met? lYes nNo

(2) Are personnel aware of the full capability.of the radio equipment? nYes nNo

d. CommunicationsCenter

(1) Furniture and equipment arranged for efficiency and coordination? lYes nNo

(a) Sufficient space available for reference materials? lYes nNo

(b) Maps current? nYes nNo

(c) Reference material convenient for COs? lYes ENo

(d) ls knowledge of reference material apparent? nYes ENo

(2) ls the appearance of the Communications Genter businesslike? lYes flNo

(a) ls access limited to avoid distractions to COs? lYes flNo

(b) Does each CO have a location for storage of personal items? tlYes lNo
(3) ls lighting adequate? EYes flNo

(4) Have background noise-dampening materials been installed? lYes nNo
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(5) ls heating and cooling adequate? flYes !No
(6) Are restrooms located nearby? flYes flNo

e. Procedures

(1) Are procedures for dispatch operations included in a Standard Operating
Procedures (SOP) guide? nves ENo

(a) Are procedures current and adequate? EYes flt'¡o

f. Records

(1) Are message logs/radio cards legible? flYes ltto
(a) Are they used properly? nYes nNo

(2) For Computer Assisted Dispatch (CAD) centers, are computer entries
accurate and cornplete? flYes ENo

(3) Are "signal 10-1 1s" at 3O-minute intervals documented on CHP 142? nYes ENo

(4) Does CHP 122A document proper radio tape retention? nYes flNo

(5) Does the filing system allow information to be easily retrieved? nYes nNo

(6) ls too much or too little information being logged? nYes lNo
(7) Are GOs aware of the importance of accurate monthly telephone and

radio volume data reports? nYes nr.¡o

g. Effectiveness

(1)Are COs proficient? EYes uNo

(2) What is the overall quality of the dispatch operation?

(3) ls staffing sutficient? nYes nNo

h. Equipment Roorn

(1) ls the room being used for storage other than communications equipment? nves nNo

(2) ls the room clean? nYes flNo

(3) ls cabling for radios and telephones in disarray or maintained in
protective conduit? EYes fltlo
(4) Are procedures for reporting malfunctions in place, and are they
understood by employees? nYes nruo

(5) ls electrical equipment protected by an uninterrupted power source? lYes nNo

(6) ls there a procedure in place for testing emergency back-up power sources? nYes nNo

cHP 453P (Rev 1-96) Page 6
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Chapter 14
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5. RADIO DISPATCH - EMERGENCY
INCIDENT OPERATION

a. Responsibilities

(1) Employee awareness of the Department's responsibility for incident command
and state âgency coordination at emergency/hazardous materials incidents? nyes nNo

(2) Are required notifications made by communications personnel? nves []No

(3) lf assigned, what is the function of the watch offlcer?

(4) Are personnel familiar with HPM 50.1, Emergency Response Manual? flYes nruo

b. Procedures

(1) Are dispatch operation emergency procedures incorporated into an SOP? lyes flNo

(a) SOP in compliance with GO 100.25? nYes nruo

(2) Procedures current, adequate and clear? nYes flNo

(3) Are there established evacuation procedures? lYes nNo

(a) ln the event of an evacuation, is there a procedure for notifìcation,
transfer or rerouting of incoming calls? 911 calls? lYes flNo

c. Reference Material

(1) Does the dispatch office maintain an emergency incident library? nYes flNo

(a) ls the reference materialcurrent? nves nNo

(b)Who maintains the library?

(c) Do communications personnel know how to obtain reference materìal? lYes n¡¡o

(d)Are appropriate manuals, guides and checklists involving hazardous
materials and emergency operations readily available? nYes nNo

(e) Are current telephone numbers for OES, Caltrans, etc., on hand? nYes lNo
d. Communications Supervisor

(1) Does the supervisor become actively involved during emergency Ìncidents? flVes nNo

(2) Does the supervisor participate in post-incident critiques? nYes flNo

(3) ls feedback from Area employees regarding performance during
major incidents solicited? nYes nNo

e. Documentation Procedures

(1) Does the SOP contain procedures for documentation of emergency incidents? [Yes nNo

(2) Who has responsibility for ensuring adequate documentation of an emergency incident?

(3) Do Communications Center personnel provide input for post-incident critiques? nYes !t'lo
CHP 453P (Rev 1-96) PageT
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(4)Who is responsible for preparation of After-Action Reports?

f. Training

(1) Has training been provided in emergency incident procedures? EYes lNo
(2) Are procedures in place to ensure formal haining is provided to all
communications personnel? lYes DNo

(a) Has alltraining been documented? flYes ENo

(3) ls there an understanding of the GHP incident command function? flyes nNo
(4) Has a priority list for perSonnel training been established? XYes flNo
(5)Who coordinates the training?

COMMENTS
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INSTRUCTIONS: lndicaie items reviewed by placing a check in the "Evaluated" box and/orthe "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information

can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwri-tten if desired.
ì ì'f'f: O¡: ËVl\!-U^l lOli

! Formal Evaluation [] lnformal Evaluation
$I,lSf)Ê.ÀSÉ DÂÏI:

(. ---
r:Ot-l-Ov\¿rrl ilt()r-i:f ìED/

f-l Yes /l,l No''\:

1. TELEPHONE

a ls the Area's telephone system efficient and effective?

ri¡\ | E

I
íti

/¡
t

Ai:TlOi,l Ri(¡

[] Yes ENo

/,i
l'ili'i'vil"¡:

E Correction Report

tlY
EVÀt l.i^Ìl:i)

(1) Are telephone locations benefrcial to the operation? Z Yes n ¡¡o

(2) Are there a sufficient number of lines? E] Yes ! tlo

(3) Has any planning been underlaken to address replacement or upgrading? ! Yes Ø tlo

b. ls call answering efficient and effective? ØYes ENo

(1) Who is responsible for answering calls? li¡Lh C)lcr.icul arrcl S¡reciul l)ur.r, OfTc<:rs

(2) Who answers additional incoming calls to ensure prompt public service? Uoth (-lclical zrnd S¡rcciirl l)ut¡.Ol'lic'cls

(a) How is the need for answering additional incoming calls recognized? Wlrcrr llrc plrorre rirres rì'ì()re thcìì ()rìc lirìì(: or t:u:riinr-rcs

to rint, th0l'r solììcot.l(: elscì fricl(s ul-r (hc ol:he[ lincs

(3) Howarecallshandledaflerbusinesshours? -l-hcr,gctl,hcarrsr.'-clitrgrnuchìrroalrdarcclilccLccl tocall !)llil'ttccdec!

(a) Do tape recorded messages contain suffìcient information to give guidance to the public? @Yes nlo
(4) Are callers greeted properly? EYes ! No

c. Are road and weather conditions provided? @ Yes [] tlo

('l ) ls the employee who provides road and weather information given up-to-date information? I Yes n ¡lo

(a) lf a tape-recorded message is issued, is it updated with the most current information available? N f ¡t ZV"" ! No

-

(2) Are alternative souræs, such as the Caltrans Highway lnformation Network "800" number and

weather bureau telephone number, provided? ØYes n No

d. Does lhe cornmander require long distance calls to be logged? n Yes E t',to

e. Are Operational Dial Telephone (ODT), or "green phone" lines of sufficient quantity? IYes nNo
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(1) ls use restricled lo operational and emergency communications? Ø Yes D t'lo

(2) Are ODT directories made available lo those with an ODT line? ZYes n No

f. Who is assigned telephone calling cards?

(1) Are calls logged? n Yes Ø t',lo

(2) Are telephone billings reviewed for accuracy and potential abuse? nYes ! No

(3) ls use appropriate? @Yes ! No

g. WhoanswerscallsonTelecommunicationsDevicefortheDeaf(TDD)? 'l'hcrcisnot encinthcollìcrc. (-'aflstu't:r'cceir,edtltrotrghtht:

l)hr)lìc cunìpan.\r

(1) Are procedures and requirements to comrnunicate with persons with hearing or speech disabilities
understood? E Yes I t'to

(2) When was the last lime the TDD was tested lo ensure proper functioning?

h. Are procedures in place fo acquire services of interpreters for non-English languages and American Sign

Language? Ø Yes I t'lo

i. Are personnel familiar with the telephone system and related equipmenf ? ZlYes ! tlo

(1) Can programmed functions and features be used efficiently? ØYes ! No

(2) Who is authorized to program telephones? 'l'clecornm and C'lc'rioal

(a) Has special training been received? ElYes ! t'lo

(3) Are speed dial numbers programmed? lYes Ø No

(a) ls the list updated/kept current?

(4) Telephone management informational statistical reports reviewed and filed?

EYes I No

! Yes ZNo

j. Where are assigned cellular telephones located? ln ihc Sgt's ol'fìce or tlrc Sgt's cat'

(1) Does use comply with policy? pYes I No

(2) How is maintenance and repair handled? \\íhcn nec<Jcd- lclecornur is notilìetl

(3) Are billings reviewed and approved? ØYes ! No

2, MANAGEMENT INFORMATION SYSTEM (MIS)

a. Persgnnel

(1) Are all MIS equipment operators authorized? ØYes ! No

(a) What specific employee(s) is held accountable for data entry? (-'lclical rrrd S¡rccial t)ui.r, ()l1ict:rs
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(b) ls there an MIS-trained allernale? ØYes n No

(c) Are supervisors MIS{rained? ØYes nNo

(d) Are all operators proficient? @Yes n No

(2) Has a background check been performed on those MIS operators having access to the California Law
Enforcement Telecomm unications System (CLETS)? ZYes n No

(3) Has a Department of Justice audit of Area's criminal records taken place? IYes nNo

(a) lf problems have been identified by the audit process, what corrective action has been initiated?

b. Messages

(1) ls the comm-net system being used to the fullest extent possible? IYes nNo

(2) Are messages formatted properly? EYes nruo

(3) Are all transmitted messages authorized? @Yes n No

(4) How frequently are incoming messages checked? St:i <:rill tinrcrs d¡il¡'

(5) ls distribution and filing of MIS messages eff¡c¡ent? [Yes ! No

(a) ls the commander notified of significant messages after regular business hours? lYes nNo

c. Equipment

(1) Adequate and properly located? ØYes n No

(a) Messages visible to the public? !Yes Ø No

(2) Noise or heat problem? !Yes ØNo

(3) Have arrangements for after-hours maintenance been made (e,9., paper supply, power source, etc )? @Yes ! ruo

(4) ls there proper security to counter unauthorized use? @Yes ! No

(5) ls there employee awareness and an established protocol to prevent spilling liquids onto the keyboard? E Yes ! No

d Data Entry and Evaluation

(1) ls all data promptly and accurately entered? EYes nNo
(a) Does time taken for data entry appear reasonaþle? IYes ! No

(2) Are procedures outlined in Chapter B of HPG 40 72, \Aanagement lnformation System User's Guide,
being followed to reconcile data entry with the Daily Transaction/Error Report? Ø Yes ! ¡to

(a) How does the enor rate compare to Division and statewide average error rates?

RADIO - NONDISPATCH OFFICE

Radio Use

(1) ls use of the Area's base station beneficial? Ø Yes ! t¡o
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(a) What are some of tlre uses? lisci! ro c'ull ullirs irr thc lìcld so disprrtch clocsn't har.c trr bc usccl lilt'cttr'rvash ilrlil or lrr rccltlcsi a

urril to call [lrc olTìcc

(2) ls the use appropriate? EYes n No

(3) ls there any interference with dispatch point operations? EYes E No

(a) Were Public Safety Dispalch Supervisors (PSDSs) consulted for their input? EYes n No

b. Efficiency

(1 ) Range of transmitter and qualily of reception adequate? lZ yes n ¡lo

(2) Consolette in a location for effective monitoring and use?

4. RADIO . DISPATCH OFFICE

EYes E No

cotìREcnÐ

a. Supervlsion

(1) ls the supervisor or an alternate available to Public Safety Dispatchers (PSDs)? nYes E No

(2) ls supervision effective? ! Yes n ¡lo

(3) ls shift staffing appropriate? nYes n No

(a) Are PSDs performing routine clerical jobs? nYes ! No

(4) Does scheduling for PSDs provide for individual as well as operational needs? EYes n No

(a) ls vacation scheduling adequate? !Yes n No

(b) Are lunch and rest breaks appropriately arranged? lYes n No

(c) ls there relief for solo PSDs? nYes ENo

(5) Are leave credits (including use of sick leave) managed properly? nYes nNo

(a) ls there any evidence of sick leave abuse by employees? !Yes n No

(b) ls a sick leave tracking system in place? n Yes E t'lo

b. Training

(1) Are new PSDs assigned training with a certified Communications Training Specialist? lYes n ruo

(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including
checklists, to train new PSDs? ! Yes n ¡lo

(2) Does the PSDS fully participate in the training process? nYes nNo

(3) Have PSDs been scheduled to attend Phase l, Phase ll, and ln-service training as appropriate? lYes n No

(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor
ln-Service Training? !Yes n No

(5) Does the Communications Center conduct frequent and ongoing lraining? nYes n ruo

(a) Are agendas and minules prepared? n Yes n ¡lo
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c. Equ¡pment

(1) What is the condition of the radio equipment?

(a) Need of replacement? ! Yes n ¡¡o

(b) Capabilities sufficient? n Yes n ¡¡o

(c) Who authorizes repairs?

(d) Has repair overtime been kept to a minimum? lYes nNo

(e) Are lrouble reporting requirements met? !Yes ENo

(2) Are personnel aware of the full capability of lhe radio equipment? !Yes !No
d, CommunicationsCenter

(1) Furniture and equipment arranged for efficiency and coordination among employees? ! Yes ! t'lo

(a) Sufficient space available for reference materials? fl Yes E t¡o

(b) Maps current? lYes !No
(c) Reference material convenient for PSDs? EYes !No
(d) ls knowledge of reference material apparent? nYes nNo

(2) ls the appearance of the Communications Center businesslike? !Yes nNo

(a) ls access limited to avoid distractions to PSDs? !Yes nNo

(b) Does each PSD have a location for storage of personnel items? ! Yes n ¡lo

(3) ls lighting adequate? ! Yes ! t'lo

(4) Have background noise-dampening materials been installed? lYes ! No

(5) ls heating and cooling adequate? ! Yes ! tlo

(6) Are restrooms located nearby? DYes nruo

e. Procedures

(1) Are procedures for dispatch operations included in Standard Operating Procedures (SOP)? !Yes n No

(a) Are procedures current and adequate? !Yes nNo

f. Records

(1) Are message logs/radio cards legible? nYes nNo

(a) Are they used properly? lYes n No

(2) Are computer entries for Computer Aided Dispatch (CAD) centers accurate and complete? DYes n No

(3) Do CAD entries reflect "signal 10-1 1" transmissions every thirty minutes? flYes n No

(4) Does CHP 122A, Dispatch Tape Record, documenl appropriate radio tape retention? lYes n No
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(5) Does the filing system allow informafion to be easily retrieved? !Yes !No

(6) ls too much or too little information being logged? nYes E No

(7) Are PSDs aware of the importance of accurate monthly telephone and radio volume data reports? !Yes ! No

S.Effectiveness

(1) Are PSDs proficient? lYes lNo

(2) What is the overall quality of the dispatch operation?

(3) ls staffrng sufflcient? nYes nruo

h Equipment Room

(1) ls the room being used for storage of anything other than communications equipment? EYes ! No

(2) ls the room clean? IYes nNo

(3) ls cabling for radios and lelephones in disarray or maintained in protective conduit? !Yes lNo

(4) Are procedures for reporting malfunctions in place, and are they understood by employees? nYes I No

(5) ls electrical equipment protected by an uninterrupted power source? nYes n No

(6) ls there a procedure in place for testing emergency back-up power sources? nYes ! No

i. Generator Room

(1) Do you have a generator room? fl Yes n No

(2) ls the generator room used for storage? lYes !ruo

(3) lf used for storage, are items flammable? lYes n No

(4) ls generator easily accessible?

5. RADIO DISPATCH - EMERGENCY INCIDENT OPERATION

!Yes ! No

COIìRËCTEÛ

a. Responsibilities

(1) lsthereanawarenessamongemployeesoftheDepariment'sresponsibilityforincidenlcommandand
state agency coordination at emergency/hazardous materials incidents? EYes ! No

(2) Are required notifications made by communications personnel? !Yes ! No

(3) lf assigned, what is the function of the watch offìcer?

(4) Are communications personnel familiar with HPM 50 1, Emergency lncident Management Planning &

Operations Manual? lYes lNo

b. Procedures

(1) Have dispatch operation emergency procedures been incorporated into a SOP? EYes ! No

(a) ls the SOP in compliance with HPM 50.1, Emergency lncident Management Planning & Operations

Manual? nYes ENo
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(2) Procedures current, adequate and clear? nYes !No
(3) Are there established evacualion procedures? nYes n No

(a) ln the event of an evacuation, is there a procedure for notification, transfer or rerouting of tncomtng
calls? 9-1-1 calls? ! Yes n ruo

c. Reference Material

(1) Does the dispatch offìce maintain an emergency incident library? !Yes nNo

(a) ls the reference material current?

(b) Who maintains the library?

!Yes nNo

(c) Do communications personnel know how to obtain reference material? ! Yes n ¡lo

(d) Are appropriate manuals, guides and checklists involving hazardous materials and emergency
operations readily available? !Yes nNo

(e) Are current telephone numbers for the Office of Emergency Services (OES), Caltrans, etc., on hand? ! Yes ! No

d. Public Safety Dispatch Supervisor

(1) Does the supervisor become actively involved during emergency incidents? !Yes nNo

(2) Does the supervisor participate in post-incident critiques? !Yes n No

(3) ls feedback from Area employees regarding performance during major incidents solicited? ! Yes n ¡lo

e. Documenlation Procedures

(1) Does the SOP contain procedures for documentation of emergency incidenls? ! Yes ! l,lo

(2) Who has responsibility for ensuring adequate documentation of an emergency incident?

(3) Do Communications Center personnel provide input for post-incident critiques? nYes nNo

(4) Who ìs responsible for preparation of After Action Reports?

f. Training

(1) Has training been provided to communications personnel in emergency incident procedures? !Yes INo
(2) Are procedures in place to ensure formal training is provided to all communications personnel? lYes n No

(a) Has all training been documented? n Yes n ¡¡o

(3) ls there an understanding of the CHP incident command function? lYes n No

(4) Has a priority list for personnel training been established? n Yes E l.lo

(5) Who coordinates the training?
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INSTRUCTIONS: lndicate items reviewed by placing a chock in the "Evaluated" box and/or the "Aotion Required" box. lf this

form is used as a Correction Report, ths "Correction" box should be initialed and dated as deficiencies are corrected. Answer

individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, tho information

can be placed on the ÇHp 454,Area Management Evaluation Supplement. The Supplement should include significant findings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwr:itten if desired.

ÊVAI,UÁTËI) TìY

PSDSì l). Sl:ìl.l-^l ()4/03i2008

tYt' l: Ol; E\tlL tj¡\TlOl l

f] Formal Evaluation M lnformalEvaluafion
l:0Ll,Ol\¡'(i P lì l-:Q(llREl)

Il Yes

1. TELEPHONE

a, [s the Area's telephone system efficient and effective?

SIJSI)E|.ISF D -lÊ

c0rdM^NoErì's l.lEVlE\ .i

coRlìEctËD

No

Mves !ruo

! Correclion Reporl

tìY

(1) Are telephone locâtions beneficialto the operation? MlYes D t'to

(2) Are thêre a sufficient number of lines? M Yes lNo
(3) Has any planning been undertaken to address replacement or upgrading? I Yes M ¡¡o

b, ls callanswering efficient and etfective? M ves Eruo

(1) Who is responsible for answering calls? PSI)Il's a¡d PSDIs

(2) Who answers additional incoming calls to ensure prompt public service? All on duty PSDs

(a) How is the need for answering addifional incoming calls recognized? 'l'hlouglr an ACID (Atttotttatic: CalI Distribuiirrg)

systorìì built iuto the, ¡l'o¡¡rarr.

(3) How are calls handled after business hours? 'T'ltr:, Cotllrrltllicatiolts (lclltcl' isa24i7 Opcl'atiott stl tlrc¡'c are call tttkcrs orl

cìuty at all hoLrls,

(a) Do tape rocorded messages contain sufficient information to give guidance to the public? Ml ves ü t¡o

(4) Are oallers greeted properly? MJYes I ¡lo

c. Are road and weather conditions provided? M Yes I t'¡o

(1) ls the employee who provides road and weather information given up-to-date information? Ml Yes fJruo

(a) lf a tape-recorded message is issued, is it updated with the most current information available? VJ ves nruo

(2) Are afternative sources, such as the Caltrans Highway lnformation Network "800" number and

weather bureau telephone number, provided? Ml Yes [ ¡¡o

d. Does the commander require long distance calls to be logged? [] Yes Mno

e. Are Operational Dial Telephone (ODT), or "green phone" lines of sufficlent quantity? ly'l ves lf ruo

c4539706,kp
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(1) Is use restricted to operational and emergency communications? Ml Yes f,ru0

(2) Are ODT directories made available to those with an ODT line? Ml ves [ruo

f. Who is assigned telephone calling cards? NiA

(1) Are calls logged? N/A ! ves [] t¡o

(2)Aretelephonebillingsreviewedforaccuracyandpotentia|^bW[yesfNo
(3) ts use appropriate? N /A ! t:.:__-!li_

g. Who answers calls on Telecommunications Device for the Deaf (TDD)? i,SDS

(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities

understood? M Yes Ino
(2) When was the last time the TDD was tested to ensure proper functioning? l3r¡iìt irrto tlle Vcsta ¡rhotrc systcr]t

h. Are procedures in place to acquire servìces of interpteters for non-English languages and American Sign

Language? MJ ves [] No

l, Are personnel familiar with the telephone system and related equipment? Vl ves Ino
(1) Can programmed functions and foatures be used effìciently? ülYes f,No

(2) Who is authorized to program telephones? PSI).Sjs ancl Ca<l Cooltljuatr¡r

MJYes Ino(a) Has special training been received?

(3) Are speed dial numbers programmed? M ves fl ruo

Vl Yes f]no(a) ls the list updated/kept current?

(4) Telephone management informational statistical reports reviewed and filed? M ves f t'lo

j. Where are assigned cellular telephones located? "l'hc ()olrlutrlricatiorts Clontcl' is rrot assis¡rlrccl a ccllulal tc:lellltollc'

(1) Does use comply with policy? N /A üves []ru0

(2) How is maintenance and repair handled? Ni^

n ves flruo(3) Are blllings reviewed and approved?

2. MANAGEMENT INFORMATION SYSTEM (MlS)

a, Personnel

(1) Are all MIS equípment operators authorized? M Yes üno

(a) What specific employee(s) is held accountable for data entry? AII l)Slls arc ltclcl ¿iccoulllaìrìe.
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(b) Is there an MIS-trained alternate? Ul ves ü ruo

(c) Are supervisors MIS-trained? lil ves [ ruo

(d) Are alloperators proficient? UJ Yes fl no

(2) Has a background check been pofformed on those MIS operators having access to the California Law

Enforcement Telecommunications System (CLETS)? Vl Yes nruo

(3) Has a Department of Justice audit of Area's criminal records taken place? fJJ Yes D tto

(a) lf problems have been identified by the audit process, what corrective action has been initiated? 'l''hc pelson nrakiug the

clt'ol'is aclviscd olplrl¡tct ¡rrotocol [o crìstu'tì ctolL'c:cliot'r of'(lttr llroccss.

b. Messages

(1) ls the comm-net system being used to the fullest extent possible? MJ ves '[¡to
MÌ ves [] ¡,¡o(21 Are messages formatted properly?

(3) Are all transmitted messages authorized? M yes fJ no

(4) How frequently are incoming messages checked? C,onstarttl¡'

(5) ls distributíon and filing of MIS messages efficient? Ø Yes Iruo

(a) ls the commander notified of significant messages after regular business hours? Ø Yes fl ruo

c. Equipment

(1) Adequate and properly located? M ves [-lno

(a) Messages visible to the public? lI ves Ml ruo

fl ves flno(2\ Noise or heat problem?

(3) Have arrangements for after-hours maintenance been made (e.g., paper supply, power source, etc.)? Ml Yes fl tlo

(4) ls there proper security to counter unauthorized use? üJves [-] ruo

(5) ls there omployee awareness and an established protocol to prevenl spilling liquids onto the keyboard? L7l ves {-J no

d. Data Éntry and Evaluation

(1) ts all data promptly and accurately entered? Mve" üno
Mlves üruo(a) Does time taken for data entry appear reasonable?

(2) Are procedures outlined in Chapter B of HPG 40,72, Management lnformation System User's Guide'

being followed to reconcile data entry with the Daily Transaction/Error Report? MiYes ü ruo

(a) How does the error rate compare to Division and statewide average error rates? [,inltnotl,lt

RAD¡O . NONDISPATCH OFFICE

a. Radio Use

(1) ls use of tire Area's base station benoficial? fl ves Mit'¡o

CHP 453P (Rev 7-0ô) Page 3 Destroy Previous Editions c453p70G.lrp
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Sg:19.n&Yl39-9-)9.81999-.--:
(a) What are some of the uses? 'l'hct,tlo rxlt ltai,ct onc. 'l-llis sccti<¡n iS N/¡\ to thc Colnlntlllicìatiolls (lcrttol'

(2) ls the use appropriate? fJYes nruo

(3) ls there any interference with dispatoh point operations? D ves [ ¡lo

(a) Were Public Safety Dispatch Supervisors (PSDSs) consulted for their input? ! ves I tto

b, Efficiency

(1) Range of transmitter and quality of reception adequate? flves I ¡lo

(2) Consolette in a location for effective monitoring and use? ü ves fl tto

4. RADIO. DISPATCH OFFICE

a, Superuision

COfìRECTED

No

(1) ls the superuisor or an alternate available to Pulrlic Safety Dispatchers (PSDs)? MlYes Xruo

(21 ls supervision effective? ülYes []No

(3) ls shift staffing appropriate? Ø ves Ino
(a) Are PSDs performing routine clericaljobs? fl Yes Øno

(4) Does scheduling for PSDs provide for individual as well as operational needs? M ves []ruo

(a) ls vacation scheduling adequate? Ml ves ! tto

(b) Are lunch and rest breaks appropriately arranged? MJYes n ¡lo

(c) ls there rslief for solo PSDs? Ãl lA I ves fl ruo

(5) Are leave credits (including use of sick leave) managed properly? MJYes []no

(a) ls there any evidence of sick leave abuse by employees?

(b) ls a sick loave tracking system in place?

ül Yes ü t¡o

MlYes üruo

b. Training

(1) Are new PSDs assigned training with a certified Communications Training Specialist? Mlves Iuo
(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including

checklists, to train new PSDs? M ves ü tlo

(2) Does the PSDS fully participate in the kaining process? M Yes fì uo

(3) Have PSDs been scheduled to attend Phase l, Phase ll, and ln-service training as appropriate? Ml ves [-] ruo

(4) Has the PSDS attended Nonuniforrned Supervisory Training and Public Safety Dispatch Supervisor

ln-Service Training? MlYes Iruo

(5) Does the Communications Center conduct frequent and ongoing training? M Yes nruo

Xruo(a) Are agendas and minutes prepared?

CHP 453P (Rev. 7-06) Page 4 Deskoy Previous Edilions
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c. Equipment

(1) What is the condition of the radio equlpment? SrìtiSf'¿rc{Ot'y. brrt lanltc crttulcl he l)ol.tc.t- espccially for "Ol'lìcel SjaÍ'ct)"'. 'l'hc

Cl'll,l:iììS lltograuì shoulcl fix all olthcr c:une.nf ra<lio plobletns, sttclt its cleacl s¡tttls âtttl latt¡ìe.

(a) Noed of replacement? ee- ffi ves []ruo

(b) Capabllities sufficient? Se U À* mli rtø,t n Yes Mi ¡to

(c) Who authorizos repairs? C-:CSS ¿rnd DGS

(d) Has repafr overiime been kept to a minimum? l7l Yes Druo

(e) Are trouble reportíng requirements met? M Yes ü t¡o

(2) Are personnel aware of the full capability of the radio equipment? [7 Yes ü ¡to

d. CommunicationsCenter

(1) Furnlture and equipment arranged for efficiency and coordination among employees? MlYes nno

(a) Sufficient space available for reference materials? M ves n ¡¡o

Ø yes ü ¡lo(b) Maps current?

(c) Reference material convenient for PSDs? M Yes üruo

(d) ls knowledge of reference material apparent? M Yes f,ruo

(2) ls the appearance of the Communications Center businesslike? I ves Øuo

(a) ls access limited to avoid distractions to PSDs? ffi ves ü ¡¡o

(b) Does each PSD have a location for storage of personnel items? Mlves f,ruo

M Y". üNo{3} ls lighting adequate?

(4) Have background noise-dampening materials been installed? [Jves nruo

MlYes [-] no(5) ls heating and cooling adequate?

MlYet []no(6) Are restrooms focated nearby?

e, Procedures

(1) Are procedures for dìspatch operations included in Standard Operating Procedures (SOP)? ülYes nruo

MJYes ü ¡,to(a) Are procedures current and adequate?

f. Records

fJ ruo(1) Are mossage logs/radio cards legible?

Ø ves [ruo(a) Are they used properly?

(2) Are computer entries for Computer Aided Dispatch (CAD) centers accurâte and complete? MlYes üNo

(3) Do cAD entries refrect "sisnat 10-11' ,r".r*'.**. ""tu 
*",, ,tu.*"ttç¿ffi;t-@-j1"tl-gl.-

(4) Does CHP 1224, Dispatch Tape Record, document appropriate radio tape reteniion? fl ves f,i t¡o

CllP 453P (Rev, 7-06) Pâge 5 Destroy Previous Editíons c,(53p706 frp
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.e!åJgasJdgÆg-_-":--::=:
(5) Does the filing system allow information to be easily retrieved? ffi ves fl ruo

(6) ls too much or too little information being logged? fl ves Ml ruo

(7) Are PSDs aware of the importance of accurate monthly telephone and radio volume data reports? ffi ves Druo

S. Effectivoness

(1) Are PSDs proficient? Vl ves nxo
(2) What is the overall quality of the d¡spatch operation? lixcellent

(3) ls staffing sufficient? Ml ves [-] ¡¡o

Equipment Room

(1) ls the room being used for storage of anything other than communications equípment?

(2) ls the room clean?

Ml Yes üruo

M Yes üruo

(3) ls cabling for radios and telephones in disarray or maintained in protective

(4) Are procedures for reporling malfunctions in place, and are they understood by employees?

Mi Yes Iruo

Ø yes n r'io

(5) ls electrical equipment protected by an uninterrupted power source? Ø Yes lruo

(6) ls there a procedure in place for test¡ng emergency back-up power sources? MlYes Iruo

i, Generator Room

{1) Do you have a generator room? Ml ves [ruo

(2) ls the generator room used fol storage? I ves M]ruo

(3) lf used for storage, are ìtems flammable? tr Yes Ml r.ro

(4) fs generator easily accessible? M ves I tto

5, RADIO DISPATCH . EMERGENCY INCIDENT OPERATION

a. Responsibilities

coRllticl Êr)

No

(1) ls there an awareness among employeos of the Department's responsibility for incident command and

state agency coordination at emergency/hazardous matorials incidents? VJ ves I t'to

(2) Are required notifications made by communications personnel? MJ Yes fl ¡to

(3) lf assigned, what is the function of the watch officer? N/^

(4) Are communications personnel familiar with HPM 50.1, Emergency lncident Management Planning &

Operations Manual? üìYes f tr¡o

b. Procedures

(1) Have dispatch operation emefgency procedures been incorporated into a SOP? M Yes Dno

(a) ls the SOP in compliance with HPM 50,1, Enrergency lncident Management Planning & Operations

Manual? lZ Yes fl t¡o

C llP 453P (Rev. 7-06) Pâge 6 Destroy Previous Editions c453p700.frp



SÏATE OF CALIFORNIA

ÐEPARTMENT OF CALIIJORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
COMM UNICATIONS SYSTENIS

=9-_4!..1=*.l$å,19.6J=qIfL-:s-==--_::.:=:træ=-::=::,-
(2) Procedures current, adoquate and clear? MYes üruo

(3) Are there established evacuaiion procedures? M Yes f-J no

(a) ln the event of an evacuation, is there a procedure for notification, transfer or rerouting of incoming

calls? 9-1-1 calls? ül ves nruo

c. Reference Material

(1) Does the dispatch offíce maintain an emergency incident library? Mves [ruo

(a) ls the reference material current? M Yes I tlo

(b) Who maintains the fibrary? Gr¿r'cr¡r¡¡111 Su¡rct'visol'

(c) Do communications personnel know how io obtain reference material? M ves nruo

(d) Are appropriato manuals, guides and checklists involving hazardous materials and emergency
operations readily avallable? MJves f tto

(e) Are current telephone numbers for the Otfice of Emergency Services (OES), Caltrans, etc,, on hand? Ml yes Ino
d. Public Safety Dispatch Supervisor

('1) Does the supervisor become actively involved during emergency incidents? UYes [ruo

(2) Does the superuisor participato in post-incident critiques? Mves Eruo

(3) ls feedback from Area employees regarding performance during major incidents Yes [-] uo

e. Documentation Procedures

(1) Does the SOP contain procedures for documentation of emergency incidents? MlYes Xruo

(2) Who has responsibility for ensuring adequate documentation of an emergency incident? Or clut¡, l)r¡blic Safety Dis¡>atch

Su¡relvisor'. Iu abscnce of a stt¡retvisor thcn llte clis¡rafchcr'in cliat'g,e tloes.

(3) Do Communications Center personnel provide input for post-incident critiques? I Yes Mruo

(4) Who is responsible for preparation of After Action Reports? Su¡rclv isors

f, Training

(1) Has training been provided to communications personnel in emorgency incident procedures? lil ves Iruo

(21 Are procedures in place to ensure format training ls provided to alt communications personnel? M ves [] t¡o

(a) Has all training been documented? MJves L.] ruo

(3) ls there an understanding of the CHP incìdent command function? Ml Yes [ruo

(4) Has a príority list for personnel training been established? VJ Yes fl ¡to

(5) Who coordinates the training? Disltalclr stt¡let'r'isot'u'lto o\'ctsees L|aining.

;-'::-:l:':a::ít;:':-;:-:-J:1:-;:::-:j
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SUBJECT: Arca ìvJanagerjrell[ [ir,aluation, (ìor.ulrrtruic¿rtíolrs S],sicnrs. C:haptel'14 DATE: 04i 10/2008

SECTIONS COMMENTS

'1'c lephorre 'l'hr:rc arcr no ¡rlarrs to ul)gt'a(lc lhc tcllc¡tìrorrc.s)/stcr'ìì becausrl il rvas tt¡rgt'itcictl t.rvo (2) ycars ago. Áll

cnlls ill thr: (lonllrlrnlications Clelltcrr rrrc roulc(ì l() call takcl'.s lltt'ott¡.tlt atr Atttorllatic Oall Distt'illtttirtg

rryston) thich is btrilt jlrfo tlxr colr¡rulclp¡'ograrì'ì cotttlolli¡.Lr tìtc tclc¡rhollc 'systenì.

'l^here ale no c:ailirg calcls assigrtccl to the su¡ltrtvis<lts,

2. Martagcntelrl lnftirrrlatiorì S),stctìl 4.!lryllfg,:l3llliglo-,LlyqlE co,lgfX{gï-grltgl-1ll:r"''l9iL!}tl-q'ugl e'll{{lt._---"
lor thc ¡rlr¡rel use aucl mist¡sc of'tltc lnlìlLnalio¡i Systcnrs. tn ¿tncl inguqtg j-sl8littil Clll_].ql _

aullr¡¿rll-\,cltl'ingthcil'cr,¡lualiolìl)r'ocess, Adrlítionally,tltcytltrstbc'r'cccttific'cl Lrsingthcl-)OJ

r ec¡u i t'eutcrnf s triarlltta lly,

l_Lt{g: N q{,ll.ut91[ry* 'l'his sectiorr i.s N/A to tltc Cornlnu¡ications Clcrttct opelatioll/el/olualion. t-.ìl'esllo A¡'ca cloos l)ot have

a basc station ullil

4, lìaclio - Dispatcl: Offìcc 4.a,(1) Sjrr¡rcrvisiçu is alwa.ys irvailablc to the PSI)s, rr,bclhel it bc a clispatch sttpet:r'isol ol a !c!l s¡t¡ewisor.

a.a.(5) Ther.c al.e a cou¡rle of ern¡rlo-vces bcing tlackecl lbratlendance habit's antl ila pa_ttcl'n clevclo¡:s thcy

ill llc disci¡llirtecl ap¡lt:o¡tt:iatcly

All ucq, cornlnunicaliotì cctìtcr c'trr¡tloyees gef s¡recializeci traiuilrg at the (ll'iP Actttlenr¡' and ttt thc

lr¡cal levsl rr¡;on lheil t'eluul.

4 c.(l) Or¡r raclio lì'ccprertcies alc ovcl u,lrclrrrc,rl by the glorvth ol'tllc (.ìcrltlat l;rþrj).9¡1t¡4rc¿t.ort bchall'

c¡l'tJlc ()or¡nlrrnicatioll.s (-ìerucr [as suL¡llif'te<i a lr:c¡ue,st (t: sltlit thc l)i¡lk l{adio Iìeqtrolrc)'(o allcviatc

thcr ovc'l'loacl autl lo aclclles.s (hc rtlole jtn¡rorlant issire of OIIìccr Safctv. Also tic C)llPl:iRS plu!!'all'l

yt!-gL,$I9g trgll:lt li"ü11.1.19..,- 
*'U:.|].':'1ll ¡c|cll!--rl![c,911-{g'iL--

4,f.(3) l)SDs rlo nor olfìciirll1, clo rlrc: signal l0- I l. llrt tlrey tlo iclentil-v tlre lì'e_cltre rtc)'.ylq]!Ie,y þI91qgi*t:*

a,g.(2) 'L'hc or,el.aìl c¡uality olllrc clisPatch O¡telittiort js cXcellelll. as c'.viclcllcccl_bl'n lettel scltt tO tbe

,Conrnrarxl corttnrcrrdirg tlrc cnr¡rloyces_l!_ljl:Sll".tïtg91!l.1!9l,Y9L

l! Çl lþqq.tl:9ll-tlllllïlf ','I3illl19.'I99191191*1191.4-'I91:,--l'l-'-"1:-g1s-c-*eral.r'actuctl'llflf-

orret.tinlc l"ills, When the Positions arc fìljcrì by tlaine,cl ¡tcrsorrrrcl uvcrtirlc r.r'tlltlinlirlslr sigrrrf rcarrtl¡

4.h.(r )
'l'hc crc¡ui¡.lltcrtìl. r()or11 is being trse-ri fbl st0ì'inlì lo,ìcl qatlf 11]gg:jïtl. PCÌs,tecaust" tlrc Alca Olirce

llas lur'l out of r<lonr f'or vilnrnlly cvclylhiltg.

!:Lrst't ,¿lt.[r.[I]{L'-s-iLll.llr.:lrliÍ-lrlr::ll99r: årgvlltl{Igl4l ::r!l-q-u* l-'L9l'ius--'ll9r3l9

.1.g,(3)

a.h.(3)

ot.garrizcrl 1tr.g¡lcrl¡,ati¡.st¡rllatir¡ll.'Ì'hcsar,lt'u'ill a¡rpl¡, lbl tlrc_Colrllltt¡lit;¿ttiolls(ìclllcr.
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SUBJECT: Area iVarral:enlelrl )i,vah¡alion. (lonurrrrrricatìons S,r,stcnr.s, Clhzqrtc,r' l4 DATE; 04/ I 0n008

SECTIONS

lìaclio [)ispatclt-l)rtrcr Inciclcut ()ps

COMMENTS

-5.a.ir,c All ¡tLoccclurcs ftl cnrclgcnc),incitlcni¡- arc oirllincrl i¡l the S()1'}. lät\l'. lll{l), ¿ìs welltts itl otltcl'

cle¡ral¡ucntal ulalrrrals, All err4loyccs a¡'c lli¡illctl irr rtotificali<llt ¡rt<tcccltlles as r"'cll. Iirr¡rloyccs ate

col ti rrLra I h, u¡>tla tetl f'or: al I plocccìu laI cltattgcs.

.5.d,(3) lìcsclSack lì.çnr cr¡¡ll¡yecs rcga¡tling lxlrfoll.l¿ìn(ì0 clLrlirrg mtrjor iuciclelrts is not spccilìcall¡,.soiicìttlcl,

bur is usurllv clisoussctl r.\,ith one arotlìer. 'l'hcy.sclf^cLitic¡¡1c .¡ry!9ggt!9ntm 1þ.1¡911t95þ11

5.c, (2) Alì clispatcirers lc'ìowplotocoJ alìd cnsrì,:cì all rìor:t¡rnellt¡ttiorts al'c plo¡letl¡'clì(el'c(l iLtlt.]99.

5.c.(3) 'l'his r\t.ea <loc,s trot usc cliti<¡tres, ftrlnral ol iuf'or ,'t1¡1. l-lçlqr1rvsr'. (-lottl¡nlttlicatiotls (.je¡l(crpcl:sorlncl

ill-9i.1-"-tuië9i! tu gll i t'tli!,1¡!4þ 
'Ig.rylgllgll'nqg91r'9$ I|Ilx.:']nill!l'*31.

!9li!.I!:rut .1rn lLLgl-!.99, ì'I,jl_l.y9jl::E,d'Ig:!'"tllgil'" 9¡coula.qc<l-to_atql,l1,t:lrlt!Ë-

z\cklrtìonall),. l'!llllglllf*.Ygï!,"It .il qtg ll1lllr-|¡l-.,!-r'r'-ec'lily rniuj s1¿t11.:lt:lltgl*

'ì'his u,ay if tholc is a ncccl t() oolJ:ccI a ¡y'ucetlulc it can L'¡c'clone itt a tittrel¡'nlaulel'. __

t__
I
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DEPARTMENT OF OAL¡FORNIA HIGHWAY PATROL
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COM.MUNICATIONS SYSTEMS
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DATE

08/l 9/2008

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required', box. lf this
form is used as a Correction Report, the "Correction'i box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement, The Supplement should include sigñifìcant ¡ndings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overallimpressions, This
form can be completed in pen or pencil, and the Supplement can be handùriften if desired.
YPÊ OF EVALUATION

! Formal Evaluation @ lnformalEvaluation
SUSPENSE OATE

FOLLOW-UP REOUIRED

! yes t*o
fJCorrection Report

BY f-zt-of
. TELEPIIONE EVALUATED

08/20t2008
ACTION REQUIRED CORRECTED

a. ls the Area's telephone system efficient and effective? Ø Yes ! t¡o

(1) Are telephone locations beneficial to the operation? E Yes D tlo
(2) Are there a suffìcient number of lines? Ø Yes n ¡lo

(3) Has any planning been undertaken to address replacement or upgrading? EYes nNo
b, ls call answering efficient and effective? ØYes n no

(1) Who is responsible for answering calls? All PSDs handle emergency 9l I calls that come into the dispatch center. Business off,rce

calls are handled by the fiont desk officer.

(2) Who answers additional incoming calls to ensure prompt public service? Business calls roll back to the clerical office after 5 rings.

(a) How is the need for answering additional incoming calls recognized? Clerical telephones will ring.

(3) How are calls handled after business hours? The tele,phone system is placed on a recording device which advises of the business

office's hours. Emergency calls are directed to call 9l L

(a) Do tape recorded messages contain sufficient information to give guidance to the public? EYes n ruo

(4) Are callers greeted properly? ØYes E tto
c. Are road and weather conditions provided? Ø Yes ! tlo

(1) ls the employee who provides road and weather information given up-to-date information? EJYes n ruo

(a) lf a tape-recorded message is issued, is it updated with the most current information available? EYes n No

(2) Are alternative soL¡rces, such as the Caltrans Highway lnformation Network "800" number and
weather bureau telephone number, provided? EYes n ruo

d. Does lhe commander require long distance calls to be logged? ! Yes El t'lo

e. Are operational Dial relephone (oDT), or ,'green phone,' lines of sufficient quantity? EYes n ruo
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(1) ls use restricted to operational and emergency communications? E Yes n ¡lo
(2) Are oDT directories made avairabre to those with an oDT rine? ØYes n No

f. Who is assigned telephone calling cards? No carcls issucd.

(1) Are calls logged? nYes n ruo

(2) Are telephone biilings reviewed for accuracy and potentiar abuse? !Yes fl No
(3) ls use appropriate? n Yes n ¡lo

S. Who answers calls on Telecommunications Device for the Deaf ODD)? pSDs il the dispatch center

(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities
understood?

E Yes ! tlo
(2) \y'y'hen was the last time the TDD was tested to ensure proper functioning? 0g120/200g

h' Are procedures in place to acquire services of interpreters for non-English languages and American signLanguage?
fl Yes fl No

i' Are personnel famiriar with the terephone system and rerated equipment? Elves E ¡¡o
(1) Can programmed functions and features be used efficienily? ElYes I No

(2) \l/ho is authorized to program telephones? Verizon personnel

(a) Has special training been received? n Yes D ¡lo
(3) Are speed dial numbers programmed? [Yes n No

(a) ls the list updated/kept current? ØYes nruo
(4) Telephone managemenl informational statÌstical reports reviewed and filed? E Yes E t¡o

j' where are assigned cellular telephones located? one is assigned to the Area commande¡ ancr two are æsigned to the lieutenarts. Two
cellular phones are located in the sergeant,s patrol vehicles.

(1) Does use comply with policy? ØYes !No
(2) How is maíntenance and repair handted? The cellular telephones are send to 'lelecomnrunioations seotion for repairs.

(3) Are billings reviewed and approved? E Yes n ¡¡o

CORRECTED

a, Personnel

(1) Are all MIS equipment operators authorized? ElYes ! ¡¡o

(a) What specific employee(s) is held accountable for data entry? Dispatch and clerical employees,
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(b) ls there an M|S-trained alternate? M Yes [] t'lo

(c) Are supervisors MIS{rained? E Yes n ¡lo
(d) Are all operators profìcient? Z Yes n ¡.¡o

(2) Has a background check been performed on those MIS operators having access to the California Law
Enforcement Telecommunications System (CLETS)? ElYes n ¡lo

(3) Has a Department of Justice audit of Area's criminal records taken place? E Yes fl ¡lo

(a) lf problems have been identified by the audit process, what corrective action has been initiated? NiA

b, Messages

(1) ls the comm-net system beíng used to the fullest extent possibre? Ø Yes fltlo
(2) Are messages formatted properly? E Yes [] ¡lo
(3) Are all transmitted messages authorized? EYes n ruo

(4) How frequently are incoming messages checked? As they corne in by the pSDs in the clispatch center.

(5) ls diskibution and filing of MIS messages effìcient? Z Yes ! ¡lo

(a) ls the commander notified of significant messages after regular business hours? Ø Yes nNo
c. Equipment

(1) Adequate and properly located? ElYes n ruo

(a) Messages visible to the public? n Yes E ¡to

(2) Noise or heat problem? ! Yes Ø ¡lo
(3) Have arrangements for after-hours maintenance been made (e.g., paper supply, power source, etc.)? Ø Yes n ¡lo

(4) ls there proper security to counter unauthorized use? EYes ¡1 ruo

(5) ls there employee awareness and an established protocolto prevent spilling liquids onto the keyboard? E Yes fl¡lo
d. Data Entry and Evaluation

(1) ls all data promptly and accurately entered? E Yes n ¡lo
(a) Does time taken for data entry appear reasonable? Ø Yes D l.lo

(2) Are procedures outlined in Chapter 8 of HPG 40.72, Management lnformation System User's Guide,
being followed to reconcile data entry with the Daily Transaition/Error Report?

@ Yes ! tto
(a) How does the error rate compare to Division and statewíde average error rates? Unk¡own

(1) ls use of the Area's base station beneficial? ! Yes fl¡lo p/â
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(a) What are some of the uses?
/0 /4

(2) ls the use appropriate? n Yes ZNo ¡t/r4
(3) ls there any interference with dispatch point operations? ! Yes ZNo ¡¡¡¡

(a) were Public safety Dispatch supervisors (psDSs) consulted for their input? n Yes Z No N/Æ
b, Effìciency

(1) Range of transmitter and quality of reception adequate? n Yes J No p/a
(2) Consolette in a location for effective moniloring and use? nYes ZNo ¡t/¡4

4. RADIO - DISPATCH OFFICE

a. Supervision

EVALUATEO

08/t9/2008
CORRECTED

(1) ls the supervisor or an alternate avaifable to public safety Dispatchers (pSDs)? E Yes n ¡¡o

(2) ls supervision effective? ØYes [] tlo

(3) ls shift staffìng appropriate? @Yes I No

(a) Are PSDs performing routine clerical jobs? n Yes E ¡¡o

(4) Does scheduling for PSDs provide for individual as well as operational needs? Ø Yes ¡1 tlo

(a) ls vacation scheduling adequale? ØYes n ruo

(b) Are lunch and rest breaks appropriately arranged? ØYes nno
(c) ls there relief for solo pSDs?

E Yes flt¡o
(5) Are leave credits (including use of sick leave) managed properly? Z Yes fltlo

(a) ls there any evidence of sick leave abuse by employees?

(b) ls a sick leave tracking system Ìn place?

n Yes ØNo

Ø Yes n ¡lo

b. Training

(1) Are new PSDs assigned training with a certified Communications Training Specialist? EYes flNo
(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including

checklists, to train new pSDs?
E Yes ! tr¡o

. (2) Does the PSDS fully participate in the training process? ØYes nruo
(3) Have PSDs been scheduled to attend Phase l, Phase ll, and ln-Service training as appropriate? E Yes n ¡lo
(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor

ln-Service Training? ElYes E l.lo

(5) Does the communicatíons center conduct frequent and ongoing training? E Yes fl ¡to

(a) Are agendas and minutes prepared? I Yes ! tto
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c. Equipment

(1) what is the condition of the radio equipment? olcJ ancl antiquatecl. 'fhe back Lrp rudio is in neccl of leplacemeut and tl.re supervisors

are unablc to obtain a replacenrcnt fi'orn l'elecr¡mmunications Section.

(a) Need of replacement? Ø Yes fì No

(b) Capabilitiessufficient? [JYes Ø tlo
(c) Who authorizes repairs? T'he dispatch supervisor.

(d) Has repair overtime been kept to a minimum? ZlYes n ¡lo

(e) Are trouble reporting requirements met? ØYes ! No

(2) Are personnel aware of the full capability of the radio equipment? Ø Yes E ¡¡o

d. Communications Center

(1) Furniture and equipment arranged for effìciency and coordination among employees? n Yes El t'lo

(a) Suffìcient space available for reference materials? EYes n ruo

(b) Maps current? EYes n ruo

(c) Reference material convenient for pSDs? EYes n no

(d) ls knowledge of reference material apparent? Ø Yes D ¡lo
(2) ls the appearance of the Communications Center businesslike? E Yes n ¡lo

(a) ls access limited to avoid distractions to pSDs? ElYes n ruo

(b) Does each PSD have a location for storage of personnel items? ØYes n ruo

(3) ls lighting adequate? Ø Yes I tlo

(4) Have background noise-dampening materials been installed? E Yes n ¡¡o

(5) ls heating and cooling adequate? EYes n ruo

(6) Are restrooms located nearby? nYes Øno
e. Procedures

(1) Are procedures for dispatch operations included in Standard Operating Procedures (SOp)? E Yes E tlo
(a) Are procedures current and adequate? ElYes D No

f. Records

(1) Are message logs/radio cards legible? E Yes E ¡lo
(a) Are they used properly? Z Yes D t'¡o

(2) Are computer entries for Computer Aided Dispatch (CAD) centers accurate and complete? I Yes n ¡¡o

(3) Do cAD entries reflect "signal 10-1 1" transmissions every thirty minutes? [J Yes Ø l,lo

(4) Does GHP 1224, Dispatch rape Record, document appropriate radio tape retention? nYes ]No tu/tî
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(5) Does the fìling system allow information to be easily retrieved? EYes n ruo

(6) ls too much or too litile information being logged? ! Yes Z ¡lo
(7) Are PSDs aware of the importance of accurate monthly telephone and radio volume data reports? E Yes ¡1 ¡to

S. Effectiveness

(1) Are PSDs proficient? EYes E No

(2) what is the overall quality of the dispatch operatÍon? othcr than an olcl and anticluatecl system, the clispatch operation is extrcr'ely

effective.

(3) ls staffing sufficient?
Ø Yes n ¡¡o

h. Equipment Room

(1) ls the room being used for storage of anything other than communications equipment? @Yes ! ruo

(2) ls the room clean? EYes n no

(3) ls cabling for radios and telephones in disarray or maintained in protective conduit? ! Yes E I'lo

(4) Are procedures for reporting malfunctions in place, and are they understood by employees? ØYes n no

(5) ls electrical equipment protected by an uninterrupted power source? ZYes nNo
(6) ls there a procedure in place for testing emergency back-up power sources? E Yes ! tlo

i. Generator Room

(1) Do you have a generator room? n Yes Z t'lo

(2) ls the generalor room used for storage? ! Yes ZNo ¡t¡6
(3) lf used for storage, are items flammable? ! Yes ZNo ¡11q
(4) ls generator easily accessible? Ø Yes D t,lo

CORRECTED

a. Responsibilities

(1) ls there an awareness among employees of the Department's responsibility for incident command and
state agency coordination at emergency/hazardous materials incióents? Ø Yes nruo

(2) Are required notifications made by communications personnel? I Yes ! tlo
(3) lf assigned, what is the function of the watch officer? N/A

(4) Are communications personnel familiar wíth HPM 50.1, Emergency lncident Management planning &
Operations Manual? ØYes nuo

b. Procedures

(1) Have dispatch operation emergency procedures been incorporated into a sop? ØYes nruo
(a) ls the SoP in compliance with HPM 50,1, Emergency lncident Management planning & OperationsManuat? Øyes nruo
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(2) Procedures current, adequate and clear? Z Yes fl No

(3) Are there established evacuation procedures?
@ Yes !No

(a) ln the event of an evacuation, is there a procedure for notifìcation, transfer or rerouting of incoming
calls? 9-1-1 calls? I Yes n ¡lo

c, Reference Material

(1) Does the dispatch office maintain an emergency incident library? Ø Yes Druo
(a) ls the reference material current? ØYes n No

(b) Who maintains the library? Dispatch supervisors

(c) Do communications personnel know how to obtain reference material? Ø Yes n ¡lo

(d) Are appropriate manuals, guides and checklists involving hazardous materials and emergency
operations readily available? EYes D ruo

(e) Are current telephone numbers for the offìce of Emergency Services (oES), Caltrans, etc,, on hand? [ yes X ¡¡o

d. Publìc Safety Dispatch Supervisor

(1) Does the supervisor become actively involved during emergency incidents? Ø Yes E tlo
(2) Does the supervisor participate in post-incídent critiques? E Yes ! ¡lo

(3) ls feedback from Area employees regarding performance during major incidents solicited? ØYes !No
e. DocumentationProcedures

(1) Does the soP contain procedures for documentation of emergency incidents? ZlYes I tlo
(2) Who has responsibili$ for ensuring adequate documentation of an emergency incident? Dispatch supervisor

(3) Do communications center personnel provide input for post-incident critiques? IYes ! tto

(4) Wtro is responsible for preparation of After Action Reports? Dispatch supervisor

f. Training

(1) Has training been provided to communications personnel in emergency incident procedures? ElYes n No

(2) Are procedures in place to ensure formal training is provided to all communications personnel? Ø Yes n r.¡o

(a) Has all training been documented? E Yes E tlo
(3) ls there an understanding of the CHp incident command function? Ø Yes ! t'Jo

(4) Has a priority list for personnel training been established? E] Yes ! tlo
(5) Who coordinates the training? Dispatch supervisor

' RADIO - NoN DISPATCH OFFICE, a (l ) - This radio is being used as a 3rd position irr the Dispatch office, This radio has been
lentifred by a Department of General Services Radìo Technician as being unserviceable, as there aie no longer parts available.
' RADIO - DISPATCH OFFICE, d (1) -lhe size of the roonr is too small for the amount of personnel, 

"quiptoånt 
and fumitu¡e to operate

ffrcientþ.
(4) - This procedure is no longer used. Radio is backed up and logged by digitaì media,
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INSÏRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include signifìcant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

a. ls the Area's telephone system efficient and effective? EYes EHo

TÊ

r,ine Insp. Fac,

TYPE OF EVALUATION

! Formal Evaluation @ lnformal Evaluation
SUSPENSE OATE

FOLLOWI.UP REQUIRED

fJYes E Ho

fì Correction Report

BY

COMMANDER'S RËVIEW

S. A. Netzer

OATE

I0/02!2008

1. TELEPHONE
EVALUATED

x

ACTION REOUIREO CORRECTEO

(1) Are telephone locations beneficial to the operation? I Yes D tlo

(2) Are there a sufficient number of lines? IYes nruo

(3) Has any planning been undertaken to address replacement or upgrading? ElYes n tlo

b. ls call answering effìcient and effective? ElYes nNo

(1) Who is responsible for answering calls? Officer.or CVIS scatcd ar scale head,

(2) Who answers additional incoming calls to ensure prompt public service? O1.ficer al enlòrcenrent countel..

(a) How is the need for answering additional incoming calls recognized? N/A

(3) How are calls handled after business hours? Facilitv open 24 hours.

(a) Do tape recorded messages contain sufficient informatìon to give guidance to the public? ElYes [] tlo

(4) Are callers greeted properly? @ Yes n ¡¡o

c. Are road and weather conditions provided? IYes nruo

(1) ls the employee who provides road and weather information given uplo-date information? ElYes !No
(a) lf a tape-recorded message is issued, is it updated with the most current information available? f] Yes ! t'¡o

(2) Are alternative sources, such as the Caltrans Highway lnformation Network "800" number and
weather bureau telephone number, provided? flYes nNo

d. Does the commander require long distance calls to be logged? !Yes ENo

e. Are operational Dial relephone (oDr), or "green phone" lines of sufficient quantity? DYes ENo
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(1) ls use restrícted to operational and emergency communications? fl Yes ! No

(2) Are ODT directories made available to those with an ODT line? ! Yes D tlo

f. Who is assigned telephone calling cards? N/A

(1) Are calls logged? lYes !No
(2) Are telephone billings reviewed for accuracy and potential abuse? !Yes nNo

(3) ls use appropriate? !Yes nNo

g. Who answers calls on Telecommunications Device for the Deaf (TDD)? N/A

(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities
understood? !Yes nNo

(2) When was the last time the TDD was tested to ensure proper functioning?

h. Are procedures in place to acquire services of interpreters for non-English languages and American Sign
Language? !Yes nNo

i. Are personnel familiar wiih the telephone system and related equipment? @Yes n No

(1) Can programmed functions and features be used efficiently? @Yes nruo

(2) Who is authorized to program telephones?

(a) Has special training been received? fl Yes n No

(3) Are speed dial numbers programmed? !Yes nNo

(a) ls the list updated/kept current? @Yes nNo

(4) Telephone management info¡mational statistical reports reviewed and filed? IYes nNo

j. Where are assigned cellular telephones located? Colnlnander and ser.geants oflice.

(1) Does use comply with policy? I Yes ! t'lo

(2) How is maintenance and repair handled? None has been needecì.

(3) Are billings reviewed and approved? @ Yes n ¡lo
ACTION REOUIRED

MANAGEMENT ÍNFORMATION SYSTEM (MlS)

a. Personnel

(1) Are all MIS equipment operators authorized? E Yes n ¡lo
(a) What specific employee(s) is held accountable for data entry?
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(b) ls there an MIS-trained alternate? E Yes I t¡o

(c) Are supervisors MIS-trained? EYes nNo

(d) Are all operators proficient? !Yes nNo

(2) Has a background check been performed on those MIS operators having access to the California Law
Enforcement Telecommunications System (CLETS)? nYes ENo

(3) Has a Depa rtment of J ustice audit of Area's criminal records taken place? I Yes n ¡¡o

(a) lf problems have been identified by the audit process, what corrective action has been initiated?

b. Messages

(1) ls the comm-net system being used to the fullest extent possible? ElYes ! tlo

(2) Are messages formatted properly? IYes !No
(3) Are all transmitted messages authorized? E Yes ! t,lo

(4) How frequently are incoming messages checked? Within fifreeu nrinutes

(5) ls distribution and filing of MIS messages efficient? EYes nNo

(a) ls the commander notified of signifìcant messages after regular business hours? ElYes n ¡lo

c. Equipment

(1) Adequate and properly located? E Yes n ¡,lo

(a) Messages visible to the public? nYes ENo

(2) Noise or heat problem? !Yes ENo

(3) Have arrangements for after-hours maintenance been made (e.g., paper supply, power source, etc.)? EYes n No

(4) ls there proper security to counter unauthorized use? [Yes nNo

(5) ls there employee awareness and an established protocol to prevent spilling liquids onto the keyboard? E] Yes n No

d. Data Entry and Evaluation

(1) ls all data promptly and accurately entered? IYes nNo
(a) Does time taken for data entry appear reasonable? ! Yes E tlo

(2) Are procedures outlined in Chapter I of HPG 40.72,Management lnformation System User's Guide,
being followed to reconcife data enky with the Daily Transaction/Error Report? E Yes n ¡¡o

(a) How does the error rate compare to Division and statewide average error rates?

RADIO - NONOISPATCH OFFICE

a. Radio Use

(1) ls use of the Area's base station beneficial? E Yes ! tlo
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(a) What are some of the uses? Contact oflicers q,hile perl"ornring trafiic control lbr jÌeerval, closure.

(2) ls the use appropriate? ElYes n ¡¡o

(3) ls there any interference with dispatch point operations? EYes nruo

(a) Were Public Safety Dispatch Supervisors (PSDSs) consulted for their input? ! Yes n ¡¡o

b. Efficiency

(1) Range of transmitter and quality of reception adequate? EYes nNo

(2) Consolette in a location for effective monitoring and use?

Supervísion

E Yes n ¡¡o

RADIO - DISPATCH OFFICE

(1) ls the supervisor or an alternate available to Public Safety Dispatchers (PSDs)? ! Yes ! tto

(2) ls supervision effective? ! Yes n ¡lo

(3) ls shift staffing appropriate? nYes !No
(a) Are PSDs performing routine clerical jobs? ! Yes n ¡¡o

(4) Does scheduling for PSDs provide for individual as well as operational needs? ! Yes n ¡lo

(a) ls vacation scheduling adequate? ! Yes n ¡¡o

(b) Are lunch and rest breaks appropriately arranged? n Yes ! ¡,¡o

(c) ls there relief for solo PSDs? !Yes nruo

(5) Are leave credits (including use of sick leave) managed propedy? !Yes nNo

(a) ls there any evidence of sick leave abuse by employees? nYes nNo

(b) ls a sick leave tracking system in place? !Yes nruo

b. Training

(1) Are new PSDs assigned training with a certified Communications Training Specialist? EYes nruo

(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, includìng
checklists, to train new PSDs? E Yes n ¡lo

(2) Does the PSDS fully participate in the training process? nYes nruo

(3) Have PSDs been scheduled to attend Phase l, Phase ll, and ln-Service training as appropriate? D Yes ! t'¡o

(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor
ln-Service Training? EYes !No

(5) Does the Communications Center conduct frequent and ongoing training? ! Yes ! ¡lo

(a) Are agendas and minutes prepared? n Yes E t'¡o
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c. Equipment

(1) What is the condition of the radio equipment?

(a) Need of replacement? ! Yes n ¡io

(b) Gapabilities sufficíent? nYes ! l.¡o

(c) Who authorizes repairs?

(d) Has repair overtime been kept to a minimum? n Yes n ¡¡o

(e) Are trouble reporting requirements met? n Yes n ¡¡o

(2) Are personnel aware of the full capability of the radio equipment? lYes E No

d. CommunicationsCenter

(1) Furnilure and equipment arranged for efficiency and coordination among employees? IYes n No

(a) Sufficient space available for reference materials? ! Yes n ¡lo
(b) Maps current? E Yes n ¡.lo

(c) Reference material convenient for PSDs? E Yes ! tto

(d) ls knowledge of reference material apparent? EYes !No
(2) ls the appearance of the Communicatíons Center businesslike? ! Yes ! ¡to

(a) ls access limited to avoid distractions to PSDs? n Yes ! tto

(b) Does each PSD have a location for storage of personnel items? E Yes ! t¡o

(3) ls lighting adequate? n Yes n ¡lo

(4) Have background noise-dampening materials been installed? n Yes n ¡lo

(5) ls heating and cooling adequate? !Yes ENo

(6) Are restrooms located nearby? lYes ENo

e. Procedures

'(1) Are procedures for dispatch operations included in Standard Operating Procedures (SOP)? nYes nNo
(a) Are procedures current and adequate? nYes ENo

f. Records

(1) Are message logs/radio cards legible? lYes n ruo

(a) Are they used properly? E Yes n ¡lo

(2) Are computer entries for Computer Aided Dispatch (CAD) centers accurate and complete? EYes n No

(3) Do CAD entries reflect "signal 10-1 1" transmissions every thirty minutes? lYes nruo

(4) Does CHP '1224, Dispatch Tape Record, document appropriate radio tape retention? E Yes ! tto
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(5) Does the filing system allow information to be easily retrieved? lYes nNo

(6) ls too much or too little information being logged? lYes n No

(7) Are PSDs aware of the importance of accurate monthly telephone and radio volume data reports? lYes nruo

S. Effectiveness

(1) Are PSDs proficient? n Yes n ¡{o

(2) What is the overall quality of the dispatch operation?

(3) ls staffing sufficient? lYes nNo

h. Equipment Room

(1) Is the room being used for storage of anything other than communicat¡ons equipment? flYes E l.,lo

(2) ls the room clean? flYes n No

(3) ls cabling for radios and telephones in disarray or maintained in protective conduil? n Yes E t¡o

(4) Are procedures for reporting malfunctions in place, and are they understood by employees? lYes ENo

(5) ls electrical equipment protected by an uninterrupted power source? ! Yes ! l',¡o

(6) ls there a procedure in place for testing emergency back-up power sources? nYes nNo

i. Generator Room

(1) Do you have a generator room? E Yes n ¡¡o

(2) ls the generator room used for storage? nYes ØNo

(3) lf used for storage, are items flammable? nYes nruo

(4) ls generator easily accessible?

5. RADIO DISPATCH - EMERGENCY INCIDENT OPERATION

E Yes n ¡¡o

CORRÊCTED

a. Responsibilities

(1) ls there an awareness among employees of the Department's responsibility for incident command and
state agency coordination at emergency/hazardous materials incidents? D Yes n ¡lo

(2) Are required notifications made by communications personnel? nYes !No
(3) lf assigned, what is the function of the watch officer?

(4) Are communications personnel familiar wìth HPM 50.1, Emergency lncident Management Planning &
Operations Manual? ! Yes ! tlo

b. Procedures

(1) Have dispatch operation emergency procedures been incorporated into a SOP? n Yes n ¡¡o

(a) ls the SOP in compliance with HPM 50.1, Emergency lncident Management Planning & Operations
Manual? nYes Et¡o
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(2) Procedures current, adequate and clear? n Yes n ¡¡o

(3) Are there established evacuation procedures? nYes !No
(a) ln the event of an evacuation, is there a procedure for notification, transfer or rerouting of incomtng

calls? 9-1-'1 calls? n yes ! t¡o

c. Reference Material

(1) Does the dispatch office maintain an emergency incident library? ! Yes n ¡lo

(a) ls the reference material current? !Yes nruo

(b) Who maintains the fibrary?

(c) Do communications personnel know how to obtain reference material? E Yes ! t',lo

(d) Are appropriate manuals, guides and checklists involving hazardous materials and emergency
operatíons readily available? ! Yes ! t¡o

(e) Are current telephone numbers for the Office of Emergency Services (OES), Caltrans, etc., on hand? ! Yes n ¡¡o

d. Public Safety Dispatch Supervisor

(1) Does the supervisor become actively involved during emergency incidents? !Yes nNo
(2) Does the supervisor participate in post-incident critiques? !Yes nruo

(3) ls feedback from Area employees regarding performance during major incidents solicited? !Yes nruo

e. Documentation Procedures

('l) Does the SOP contain procedures for documentation of emergency incidents? n Yes ! t'lo

(2) Who has responsibility for ensuring adequate documentation of an emergency incident?

(3) Do Communications Center personnel provide input for post-incident critiques? nYes nNo
(a) Who is responsibfe for preparation of After Action Reports?

f. Training

(1) Has training been provided to communications personnel in emergency incident procedures? nYes nruo

(2) Areproceduresinplacetoensureformal trainingisprovidedtoall communicationspersonnel? ! Yes ! t¡o

(a) Has all training been documented? ! Yes E t',¡o

(3) ls there an understanding of the CHP incident command function? ! Yes E l.¡o

(4) Has a priority list for personnel training been established? n Yes n ¡lo

(5) Vlfio coordínates the training?
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Stati of CalÏfornia

M e m o r a n d u m

Date: Octobel 10,2008

To; Centlal Divisiolr

Business, Transpofiation and Housing Agency

FToru: DEPARTMENT OF CALIFORNIA HIGIIWAY PATROL
Buttonwillow Alea

File No: 426.1,0851

Subject: AREA MANAGEMENT EVALUATION- CHP 453P- COMMLTNICATIONS

SYSTEMS- INFORMAL E\/ALUATION

Attaclred is a Commrurications Systenrs hrformal Evaluation, per HPG 22.I, canducted by

Officer Maria Pagano #16364, of the Buttonwillow Area. No follow-up correction report is

required. Contact me at (661) 164-5580, should you have any questions,

D.L, GREEN, Lieutenant
Alea Cornmander
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INSTRUCTIONS: lndjcate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this

form is used as a Correction Report, the "Correclion" box should be initialed and daied as deficiencies are corrected Answer

individual items with ,'yes" or "no" answers, or fill irr the blanks as indicated. lf additional comments are necessary, the information

can be placed on the CHp 4s4,Area ManagementEvaluation Supplement. The Supplemenl should include significanl ftndings,

accornplishments orcorrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be cornpletecl in pen or pencil, ancl the Supplement can be handwritten if desired

ÊVAl.Ur'tTtìl) LIY

À4 ¡\Ill¿\ I)A GANO. OFìll U.i l{

IYPE Oli E\rALlJ/rTlON

[-l Formal Evaluation MJ lnformal Evaluation

SUSPENSF DATf:

t: c)t,t-ow.l ll' lìf :0ull'.ltÌt)

!Y"s Øruo

! Correction Reporl

I'JY

(.f )lvlMANl)EB'$ lìl::VlllV(

44--,¿"
t)^ I ll

/0 'c '0P

1. TELEPHONE
EVALUAI'ED

vtis
/iCTl0ll,ìEOt,lIìEt)

NO

cofìtìËoTEt)

MI Yes INoa. ls the Area's telephone system efficient and effective?

(1 ) Are telephone locations beneficial to the operation? Ml Y"t I tto

(2) Are there a sufficient number of lines? Vl Yes !No

(3) Has any planning been undertaken to address replacement or upgrading? M Y"t !No

b. ls call answering efficient and effective? Ml Yes I ttto

(1) Who is responsible fot answering calls? CLERICj¡\I

(2) who answers additional incoming calls to ensure prompt public service? sPl.iclAl. D tI' I'\', OI+rl c,rri]ìs

(a) How is the need for answering aclditional incoming calls recognized? Sl'f;TirM lS SET lIlJ 'l'O LlA.\/E PiJONE LII'{DS

RING ]N,ADD]TIONA.L OFFIC'ES.

(3) How are calls handled after business hours? i{[iC]OlìDïil) M.hiSSAGLi llOlll lN [iNCl,lSI:l AND SPANTS]J

(a) Do tape recorded messages contain sufficient information to give guidance to the public? M ves !ru0

(4) Are callers greeted properlY? Mi v". Dno

c. Are road and weather conditions provided? Øyes [ruo

(1) ls the employee who provides road and weather information given up-to-date information? ØYe. !ruo

(a) lf a tape-recorded message is issuecl, is it upc.lated with the most current information available? M ves !ruo

(2) Are alternative sources, such as the Caltrans Highway lnformation Network "B00" numbet and

weather bureau telephone number, provided? Ø Y". Iruo

d, Does the commancler require long dislance calls to be logged? D Y"s M t'to

e. Are Operationai Dial Telephone (ODT) or "green ¡rhone" lines of sufficient quantity? Ø Yes ! tlo
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(1) ls use restricted 1o operational and emergency communicati

(2) Are ODT directories made available to those with an ODT line? Ml Y"t f]ruo

f. Who is assigned lele¡rlrone calling cards? NiA-¿€¿1.fqóut-! qSrU.

(1) Are calls logged?

(2) Are telephone billings reviewecl lor accuracy and potential abuse?

(3.) ls use approPriate'/

d/^ "l'to ¿4¿¿ttrlLl ! Y"s !ruo
caØr.ts r+ss'tGr{EtO. E tto

!ruo

S. Who answers calls on Telecommunications Device for the Deaf (TDD)? l{() DE\/l(lE ¡\'j AllIiA OIìlì'lCl[.:

(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities

understood?

(2) When was the last time the TDD was tested to ensure proper functioning?

fl v"s ! ruo

h, Areproceduresinplacetoacquireservicesofinterpretersfornon-EnglishlanguagesandAmericanSign
Language? M Ye. ! tto

i, Are personnel familiar with the telephone system and related equipment? M Yes !ruo

(1) Can programmed functions and features be used efficiently? M Yet !ruo

(2) Who is authorized to program telephones? l,ORItl.BFlìCjl:ilì

(a) Has special training been received? MY"t nruo

(3) Are speed dial numbers programmed? 17 Yet n ¡lo

(a) ls the list updated/kept current? M ves ! tto

(4) Telephone managemenl informational statistical repods reviewed and filed? Ø Y"s !ruo

j, Where are assigned cellular telephones located? l.OClAll:I) IN SlilìOlitA!\1qq O Fl:l Clì'

(1) Does use comply with PolicY? Ø Yet nruo

(2) How is maintenance and repair handled? TI-IROI i Gll TEL ECOÀ4MLJN] CA Tl C)r .\ S.

(3) ArebillingsreviewedandapprovecJ? LT )<tc't.lv(J 6--,¡ntL LL.)7 lf¿t¡.0't'-/((fAtr¡-t Mvur !no
cc)RREO t EO

MANAGEMENT INFORMATION SYSTEM (MlS)

a. Personnel

('l ) Are all MIS equipment operators authorized? Ml Yes

(a) What specific employee(s) is held accountable for dala enlry? l.ORlL lì1tl((ìlrll Al\l) Jìl{llÌl)l'\ FlNlSliY

!ruo
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(b) ls thete an M|S-trained alternate?

MJ Yes !No(c) Are supervisors MIS-trained?

(d) Are all operators proficient? M v"s Druo

(2) Has a background check been performecl on those MIS operators having access to the California Law

Enlorcement Telecomtnunications System (CLEfS)? MJ Y"t I ¡to

(3) l-las a Departmeni of Justíce aurjit of Area's criminal records taken place? Ø v". trNo

(a) lf problems have been identifiecl by the audit process, what corrective action has l:een initiated?

N O Pl{()l I .liÀ4 :i Ii) 11N'f'J Fl ì.ìD.

b. Messages

(1) ls the comm-net system being used to the fullest extenl possible? Ml Y"" !No

(2) Are messages formatted properly? Ø ves INo

(3) Are all transmitted messages authorized? Vj Yes Druo

(4) How frequently are incoming messages checked? l-JOLIt{l.,\'DLJJiINCì RIISINìïSSì I-iOUl{S.

(5) ls distribution and filing of MIS messages efficient? M Yes !ru0

(a) ls the commander notified of significant messages after regular business hours? M Yut !no

c. Equipment

(1) Adequate and properlY localed? Ø ves !ruo

(a) Messages visible to the Public? D Yes M ttto

X ves Øruo(2) Noise or heat Problem?

(3) Have arrangements for afte¡-hours maintenance been made (e.g., paper supply, power source, etc.)? Ø y"' !no
(4) ls there proper security to counter unauthorized use? ffi ves ! ¡to

(5) ls there employee awareness and an established protocol to prevent spilling liquids onto the l<eyboard? fl ves nNo

d. Data Entry and Evaluation

(1) ls all data promptly and accurately entered? Ø Y"s Iruo

(a) Does lime taken for data entry appear reasonable? M ves ! ¡to

(2) Are procedures outlined in Chapter B of HPG 40.72,Management lnformation System User's Guide,

being followed to reconcile data entry with the Daily Transaction/Error Report? Ø Y"t

(1) ls use of the Area's base station beneficial? Ø Yes

n ¡lo

(a) How does the error rate compare to Division and statewide average error rates? rVllNIi\4r\L Eiil{( )Jì Iì.À1 1r

RADIO, NONDISPATCH OFFICE

a, Radio Use
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(a) What are some of the uses? (l()À4Mt,NI(lr\l'ING \\/t'l'lI OFÌìl(L.il(S IN'l'l-lE lrtELD. Pl{OVID.li\i(i

^l) 
Dll JONl\]. li\ F()1ìi\44'llON l{LiOlrlVl:il ) l:;lìO1r4 'l¡l l: f)U li l,lC' A'I' 1'l-lE ÀR[.¡\ Ol'rlì]OL:. 'l'O Ol:I:l (ìl.iRS

ItLSt'ONl)t N(ì 1l'( ) Ct1-U.l.lì

(2) ls the use appropriate? Ø Yut INo
(3) ls there any interference with dispatch point operations? ! Yes Mruo

(a) Were Public Safety Dispatch Supervisors (PSDSs) consultecl for their in¡rut? M Yut Iruo

b EfficiencY

(1 ) Range of transmitter and qualily of reception adec¡uate? VJ Yes trruo

(2) Consolette in a location for effeclive monitoring and use? VJ Yrt ! ttto

coRtìttìt ll)
4. RADIO - DISPATCH OFFICE

a. Supervision

(1) ls the supervisoror an alternate available to Public Safety Dispatchers (PSDs)?

(2) ls supervision effective?

(3) ls shift staffing appropriate?

(a) Are PSDs performing routine clericaljobs?

(4) Does scheduling for PSDs provide for individual as well as operational needs?

(a) ls vacation scheduling adequate?

(b) Are lunch and rest breaks appropriately arranged?

(c) ls there relief for solo PSDs?

(5) Are leave credits (including use of sick leave) managed

(a) ls there any evidence of sick leave abuse by

(b) ls a sick leave tracking system in place?

b. Training

(1) Are new PSDs assigned training cerlified Communications Training Specialist?

(a) Does the training speci HPG 60 4, Public Safety Dispatchers Training Guide, including

checklists, to train Ds?

(2) Does the PSDS fully gárlicipate in the training process?

(3) Have PSDs 'schecjulecl to attencJ Phase l, Phase ll, and ln-service training as appropriate?

(4) Has the attended Nonuniformed Supervisory Trairring and Public Safety Dispatch Supervisor

ln-servtftTraining?

6 the Communications Center conduct freguent and ongoing training?

Druo

Yes E tto

!ves nno
E yes tr tto

nv"s f]no
Eves Iruo
!vu" Iruo

!ves nno
E Ye" I ¡lo

f,Y." Eno

Dves !ru0

!yer l lruo

! ves D ¡lo

!Yes Druo

I ye. ! t'lo

!ver !ruo

EYu" !ruo

^(;l 
ION nl::Qt,llìl:ll

(a) Are agendas and minutes prepared? !ve. f]ruo
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c. Equipment

(1) What is the condition of the radio equipment?

(a) Need of teplacement? n ¡lo

(b) Capabilitiessufficient? !ruo

(c) Who authorizes repairs?

(d) Has repait overtime been kept to a minimum? ! Yes nruo

(e) Are trouble reporting requirements met? ! Yes fl tto

(2) Are personnel aware of the full capability of the radio equipment? [] Yes !ruo

d, Cornmunications Center

(1) Furniture ancl equipment arranged for efficiency and coordination among em E ves I ¡lo

(a) Sufficient space available for reference materials? Dves Xruo

(b) Maps current? Iv"s Eruo

(c) Reference material convenient for PSDs? ! Yes n ¡lo

(d) ls knowledge of reference material apparent? Iver !No

(2) ls the appearance of the Communicalions Center !ves Eno

(a) ls access limited to avoid distractions to PSDs !ves []ruo

(b) Does each PSD have a location for storag personnel items? nv"s []ruo

(3) ls lighting adequate? Eves f]ruo

(4) Have background noise-dampening been installed? Ives nno

(5) ls heating and cooling adequate? Eves nruo

(6) Are restrooms located nearbYJ !ves nruo

e. Procedures

(1) Are procedures for operations included in Standard Operating Procedures (SOP)? fl ves n ruo

(a) Are currenl and adequate? nves !ruo

f. Records

('1) Are mes e logs/radio cards legible? !ver nruo

(a) they used properly? Ever !ruo

(2) puter enlries for ComputerAided Dispatch (CAD) centers accurate and complete? !vu" Eruo

CAD entries rellect "signal 10-1 1" transmissions every thirty minutes? fl ves n ruo

) Does CHP 122A, Dispatch Tape Record, documenl appropriate radio tape retention? ! ves n ¡lo
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(5) Does the filing system allow information to be easily retrieved?

(6) ls too rnuch or too little information beìng logged? I Yut

(7) Are PSDs aware ol the importance of acculate monthly telephone and radio volume data teports? E ves

S.Effectiveness

(1) Are PSDs proficient? []ruo

(2) What is the overall quality of the dispatch operation?

(3) ls staffing sufficient? n ves ! ¡lo

h. Equipmenl Room

(1) ls the room being used for storage of anything other than communications fl v"s ! ruo

(2) ls the room clean? !v"s Druo

(3) ls cabling for radios and telephones in disarray or maintained in protective Ives trNo

(4) Are procedures for reporting malfunctions in place, and are they un by employees? D yes ! tlo

(5) ls electrical equipment protected by an uninterrupted power ! ves I tto

(6) ls there a procedure in place for testing emergency back-up r sources? Iv"s Iruo

I Generator Room

(1) Do you have a generator room? Eves nno

(2) ls the generator toom used for slorage? fves !ruo

(3) lf used for storage, are items flammable? Iv"s Iruo

(4) ls generator easily accessible? fl v"r n ruo

0()Rfîrr)tft:t)

5 RADIO DISPATCH . EMERGENCY INCID

a. Responsibilities

(1) ls there an awareness

state agency coordina

employees of the Department's responsibility for incident command and

D Yes nruoat emergency/hazardous materials incidents?

(2) Are required s made by communications personnel? n Yes Iruo

(3) lf assigned, the function of the watch officer?

(4) Are ications personnel familiar with HPM 50.1, Emergency lncident Management Planning &

D Y"s EruoOperat s Manual?

dispatch operation emergency procedures been incorporated into a SOP? fl Yes D ¡lo

(a) ls the SOP in compliance with HPM 50,1, Emergency lncident tüanagement Planning & Operations

Manual?

^C 
IION lì[Ql,,llìla{)

OPERATION

! yes Eruo
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- 
- 

: = 
-----(2) Procedures curren(, adequate and clear? ! Ves ,/'

(3) Are there established evacualion procedures? !v ENo

(a) ln the event of an evacuation, is there a proceclure fot notification, transfet ot rerouting of incoming

calls? 9-1-1 calls? D t¡o

c. Reference Material

(1 ) Does the dispatch ollice maintain an emergency incident library? fl ves I No

(a) ls the reference malerial current? n v"r ll ruo

(b) Who maintains the library?

(c) Do communications personnel know how to obtain reference material? nv"s []no
and emergency

Dves Eruo

(e) Are currenl telephone numbers for the Office of Emergency Services S), Caltrans, etc., on hancl? ! Yes I ruo

d. Public Safety Dispatch Supervisor

(1) Does the supervisor become actively involved during emergency nves Eruo

(2) Does the supervisor parlicipate in post-incident critiques? !ves nno

(3) ls feedback from Area employees regarding performan major incidents solicited? !ves nno

e. Documentation Procedures

(1) Does the SOP contain procedures for of emergency incidents? Ives I no

(2) Who has responsibility for ensuring adequ ãocumentation of an emergency incident?

(3)

(4)

Do Communications Center provide input for post-incident critiques? E yes n ¡'lo

Who is responsible for prepar of After Action Reports?

f. Training

(1) Has training been to communications personnel in emergency incident procedures?

!
!

n
tr

r

Yes D ruo

Yes n ruo

Yes I trlo(2) Are procedures iy/place to ensure formal training is provided to all communications personnel?

(a) Has all tyáining been documented? Yes ! ruo

(3) ls there a/ understanding of the CHP incident command function?

(4) Has y list for personnel training been established?

(d) Are appropriate manuals, guides and checklists involving hazardous m

operations readily available?

(5) coordinates the training?

Yes E no
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NUMBER
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02/25t2008

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box, lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "rì0" arìswers, or fill in the blanks as indicated. lf additional cornments are necessary, the rnformation
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved iterns, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

EVALUATED BY

D. Brooks

TYPE OF EVALUATION

f] Formal Evaluation

SUSPENSE DATE

M lnformalEvaluation
FOLLOW.UP REQUIRED

! Yes

1. TELEPHONE

! Correction Reporl

BY

CORRECTED

M Yet ! tloa. ls the Area's telephone system eflicient and effective?

('l) Are telephone locations beneficial to the operation? M ves nruo

(2) Are there a suffìcient number of lines? M Yes !wo
(3) Has any planning been undertaken to address replacement or upgrading? n Yes Ø ¡lo

b, ls call answering effìcient and effective? fl Yes Iruo
(1) Who is responsible for answering calls? Special dufy officers.

(2) Who answers additional incoming calls to ensure prompt public service? Clerical staff.

(a) How is the need for answering additional incoming calls recognized? Both special dury officers and clerical staff

occupy same office space and monitor all incoming lines,

(3) How are calls handled after business hours? Two confidential lines ríng throughout entire building and are answered by

anyone who is present. Primary incoming lines are put on taped recording,

(a) Do lape recorded messages conlain sufficient information to give guidance lo the public? MJYet !ruo
(4) Are callers greeted properly? fl ves trxo

c, Are road and weather conditions provided? fl ves Eruo

(1) ls the employee who provides road and weather information given up-to-date information? Ø Yet n ¡lo

(a) lf a tape-recorded message is issued, is it updated with the most current information available? M ves trNo

(2) Are alternative sources, such as the Callrans Highway lnformation Network "S00" number and
weather bureau telephone number, provided? [Jves nNo

d Does the commander require long distance calls to be logged? fJYet MNo

e. Are Operational Dial Telephone (ODï) or "green phone" lines of sufficient quantity? MYes f1No

lP 453P (Rev. 7{6) Pase I Destroy Previous Editions c453p706 frp
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(1) ls use restricled to operational and emergency communications? Mves nruo

(2) Are ODT directories made available to those with an ODT line? MYer nruo

f. Who is assigned telephone calling cards? Commander.

(1) Are calls logged? n Yes M tlo

(2) Are telephone billings reviewed for accuracy and potential abuse? X Yes Mruo

(3) ls use appropriate? [Z Yes Druo

S. Who answers calls on ïelecommunications Device for the Deaf (TDD)? Forl Tejon Area is not equipped with a TDD device.

(1) Are procedures and requiremenls lo communicate with persons with hearing or speech disabilities
understood? ØY.r Xruo

(2) When was lhe last time the TDD was tested to ensure proper functioning?

h Are procedures in place to acquire services of interpreters for non-English languages and American Sign
Language? M ve. ! ¡¡o

i. Are personnel familiar with the telephone system and related equipment? Ø vut !ruo
(1) Can programmed functions and features be used efficiently? M Yet Iruo
(2) Who is authorized to program telephones? Clerical supervisor

(a) Has special training been received? D ves M tlo

(3) Are speed dial numbers programmed? Ø Yes trru0

(a) ls the lisl updated/kept current? ØYes Iruo
(4) Telephone management informational statistical reports reviewed and filed? Ø Yes tr t'lo

j, Where are assigned cellular lelephones located? Three cell phones are assigned to Area, they are assigned to the

Commander and two sergeants

(1) Does use comply with policy? M Yes Iruo
(2) How is maintenance and repair handled? Telecommunication section is notified.

(3) Are billings reviewed and approved? M Y"t []ruo

MANAGEMENT INFORMATION SYSTEM (MIS)

Personnel

CORRECTED

(1) Are all MIS equipment operators authorized? fl ves Iruo

lP 453P (Rev 7-06) Page 2 Destroy P¡evious Editions

Office supervisor and clerk rypist.

c453p706.ffp

(a) What specifìc employee(s) is held accountable for data entry?
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(b) ls there an M|S-trained alternate? M Yes X ¡lo

(c) Are supervisors MIS-trained? M Yet Druo

(d) Are all operators proficient? M Y"s nNo
(2) Has a background check been performed on those MIS operators having access to the California Law

Enforcement Telecommunications System (CLETS)? [Z yes ! ruo

(3) Has a Department of Justice audit of Area's criminal records taken place? M Y"s Eruo

(a) lf problems have been identified by the audit process, what corrective action has been initiated? No problems were

identified.

b. Messages

(1) ls the comm-net system being used to the fullest extent possible? ØYes Eruo

(2) Are messages formatted properly? Øves !ru0
(3) Are all transmitted messages aulhorized? MYes Xruo

(4) How frequently are incoming messages checked? Hourly, by special duty and clerical staff,

(5) ls distribution and filing of MIS messages efficient? M Yes n ¡lo

(a) ls the commander notifìed of significant messages after regular business hours? M Yes n ¡lo

c. Equipment

(1) Adequate and properly located? Ø Yes I tto

(a) Messages visible to the public? n ves M t¡o

(2) Noise or heat problem? I Yes M tto

(3) Have arrangements for after-hours maintenance been made (e.g., paper supply, power source, etc.)? Ø yes E tt¡o

(4) ls there proper security to counter unauthorized use? M ves n ¡lo

(5) ls there ernployee awareness and an established protocol to prevent spilling liquids onto the keyboardZ MJ Yes X Uo

d, Data Entry and Evaluation

(1) ls all data promptly and accurately entered? MJ Yes nruo

(a) Does time laken for data entry appear reasonable? M Yut Druo

(2) Are procedures outlined in Chapter 8 of HPG 40.72, Management lnforrnation System User's Guide,
being followed to reconcile data entry with the Daily Transaction/Error Report? MYut trru.
(a) How does the error rate compare to Division and stalewide average error rates? Area is within normal range

compared to Central Division and state wide averages,

RADIO - NONDISPATCI-I OFFICE

a. Radio Use

HP 453P (Rev 7-06) Pago 3 Destroy Previous Editions
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(1) ls use of the Area's base station benefìcial? !ru0



STATE OF CATIFORNIA

DEPARTMENT OF CATIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
COMMUNICATIONS SYSTEMS
c!Î¿sg]i.(

(a) What are some of the uses? Primarily used to monitor radio tlaffic within Area. lt is also used at the Lebec

Command Center during Snow Flake operations to communicate with Bakersfield Dispatch Center,

(2) ls the use appropriate? Mves Druo

(3) ls there any interference with dispatch point operations? !Yes M ruo

(a) Were Public Safety Dispatch Supervisors (PSDSs) consulled for their input? Ø Yes !ru0
b. Efficiency

(1) Range of transmitter and quality of reception adequale? Ø Yes !ru0
(2) Consolette ín a location for effective monítoring and use? M Yus Eruo

RADIO -.DÍSPATCH OFFICE
ACfION REOUIRED

Supervisíon

(1) ls the supervisor or an alternate available to Public Safety Dispatchers (PSDs)? fl ves Druo

(2) ls supervision effective? n Yes !ru0
(3) ls shift staffing appropriate? n Yet D tto

(a) Are PSDs performing routine clericaljobs? n Yes n ¡lo

(4) Does scheduling for PSDs provide for individual as well as operational needs? IYes nruo

(a) ls vacalíon scheduling adequate? ! ves ! ¡¡o

(b) Are lunch and rest breaks appropriately arranged? nYe" Iruo
(c) ls there relief for solo PSDs? n Yes nNo

(5) Are ieave credits (including use of sick leave) managed properly? tr Yes Iruo
(a) ls there any evidence of sick leave abuse by employees? Ives Iruo
(b) ls a sick leave tracking system in place? E ves I t'¡o

b. Training

(1) Are new PSDs assigned training with a certifìed Communications Training Specialist? fl Yet ! tto

(a) Does the training specialist ulilize HPG 60.4, Public Safety Dispatchers Training Guide, including
checklists, to train new PSDs? n yes ! ruo

(2) Does the PSDS fully participate in the training process? fl ves I no

(3) Have PSDs been scheduled to attend Phase l, Phase ll, and ln-Service training as appropriate? n vus I ¡lo

(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispalch Supevisor
ln-Service Training? n Y"s n ¡¡o

(5) Does the Communications Center conduct frequent and ongoing training? n Yes Xruo

(a) Are agendas and minules prepared? IYes trNo

Destroy Previous Edilions1P 453P (Rev 7-06) Pags 4 c453p706 frp
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(1) What is the condifion of the radio equipment?

(a) Need of replacement? ! Yet Druo

(b) Capabilities sufficient? X Yes nruo
(c) Who authorizes repairs?

(d) Has repair overtirne been kept to a minimum? n Yes fruo
(e) Are lrouble reporting requirements mel? X yes n ¡lo

(2) Are personnel aware of the full capability of the radio equipment? ! ves Eno
d. CommunicationsCenter

(1) Furniture and equipment arranged for efficiency and coordination among employees? n Yes Iruo
(a) Sufficient space available for reference materials? n ves I t'lo

(b) Maps current? E Yes nruo

(c) Reference material convenient for PSDs? tr ves Ilo
(d) ls knowledge of reference material apparent? n Yet !ruo

(2) ls the appearance of the Cornmunicalions Center businesslike? I vus n ¡lo

(a) ls access limited to avoid distractions to PSDs? I v"s nruo

(b) Does each PSD have a location for storage of personnel items? f] ves nruo

(3) ls lighting adequate? fl Yes INo
(4) Have background noise-dampening malerials been installed? E Y"t Iruo
(5) ls heating and cooling adequate? fl ves nNo
(6) Are restrooms located nearby? f, Yes D r.¡o

e. Procedures

('l) Are procedures for dispatch operations included in Standard Operating Procedures (SOP)? E Yes I ¡lo

(a) Are procedures current and adequate? n ves Ewo

f. Records

(1) Are message logs/radio cards legible? I ves nNo
(a) Are they used properly? I vut !ru0

(2) Are cornputer entries for Computer Aided Dispatch (CAD) centers accurate and complete? n yes INo
(3) Do CAD entries reflect "signal 10-11' lransmissions every thirty minutes? I Yes XNo

(4) Does CHP 122A, Dispatch Tape Record, document appropriate radio tape retention? EYtt XNo

c453P706.kpHP 453P (Rev 7-06) Page 5 Destroy Previous Editions



STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMEN'T EVALUATION
COMMUNICATIONS SYSTEMS
CHP 453P (Rev. 7-06) OPI 009

(5) Does the filing system allow information to be easily retrieved? ! Yes nuo
(6) ls too much or too little information being logged? n Yes nruo

(7) Are PSDs aware of the irnportance of accurate monthly telephone and radio volume data reports? ! ves E ¡ró

S. Effectiveness

(1) Are PSDs proficient? ! Yes n ¡lo

(2) What is the overall quality of the dispatch operation?

(3) ls slaffing sufficient? !Y"s nruo

h. Equipment Room

(1) ls the room being used for storage of anything other than communications equipment? !ves !ruo
(2) ls the roorn clean? !Yes fuo
(3) ls cabling for radios and telephones in disarray or maintained in protective conduit? !ves Iruo
(4) Are procedures for reporting malfunctions in place, and are they understood by employees? fl ver I ruo

(5) ls electrical equipment protected by an uninterrupted power source? n Yes n ¡lo

(6) ls there a procedure in place fortesting emergency back-up power sources? n Yes nruo

i. Generator Room

(1) Do you have a generator room? I Yes Ino
(2) ls the generator room used for storage? fl Yes Druo

(3) lf used for storage, are items flammable? I Yes n ¡lo

(4) ls generator easily accessible? D Yes !ruo

'. 
RADIO DISPATCH - EMERGENCY INCIDENT OPERATION

CORRECIEDACTION REQUIRED

a. Responsibilities

(1) ls there an awareness among employees of the Departmenl's responsibility for incident command and
state agency coordination at emergency/hazardous materials incidents? tr yus E ruo

(2) Are required notifications made by communications personnel? !Yes nruo

(3) lf assigned, what is the function of the watch offìcer?

(4) Are communications personnel familiar with HPM 50.1, Emergency lncident Management Planning &
Operations Manual? fl Yes n ¡lo

b. Procedures

(1) Have dispatch operation emergency procedures been incorporated into a SOP? fl Yes D tlo

(a) ls the SOP in compliance with HPM 50.1, Emergency lncident Management Planning & Operations
Manual? IYes nruo
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(2) Procedures current, adequate and clear? ! vu. Iruo
(3) Are there established evacualion procedures? n Yes I tlo

(a) ln the event of an evacuation, is there a procedure for notification, transfer or rerouting of incoming
calls? 9-1-'l calls? E y"s E ruo

c. Reference Material

(1) Does the dispatch offìce maintain an emergency incident library? n Y"s n ¡lo

(a) ls lhe reference material current? [] Yes nruo

(b) \Mto maintains the library?

(c) Do communications personnel know how to obtain reference material? ! Yes E t¡o

(d) Are appropriate manuals, guides and checklists involving hazardous malerials and emergency
operations readily available? IYe. INo

(e) ArecurrenttelephonenumbersfortheOffìceofEmergencyServices(OES),Caltrans,etc.,onhand? !Ves INo
d. Public Safety Dispatch Supervisor

(1) Does the supervisor become actively involved during ernergency incidents? ! Yes n ¡to

(2) Does the superuisor parlicipate in post-incident critiques? nYe" nruo

(3) ls feedback frorn Area employees regarding performance during major incidents solicited? ! Yes n ¡lo

e. Documentation Procedures

(1) Does the SOP contain procedures for documentation of emergency incidents? IYes trru0

(2) ffio has responsibility for ensuring adequate documentation of an emergency incident?

(3) Do Communications Center personnel provide inpul for post-incident critiques? tr Yu" D ¡lo
(4) Who is responsible for preparation of After Action Reports?

f. Training

(1) Has training been provided to communications personnel in emergency incident procedures? n Yes Eruo

(2) Are procedures in place to ensure formal training is provided to all communications personnel? I Yus Eruo

(a) Has all training been documented? D Yes D ¡lo

(3) ls there an understanding of the CHP incident command function? !Yes !ruo
(4) Has a priority lisl for personnel training been established? D ves nno
(5) Who coordinates the training?

Destroy Previous EdítionsHP 453P (Rev 7-06) Pag€ 7 c453p706 kp



STATF JF CALIF.OTNIA

OEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
COMMUNICATIONS SYSTEMS 75CHP 453P (Rev. 7-06) OPI 009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" ar'ìswers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

lnr6t,e:
)5;i";h fr'oæ#t¿ul5

mal Evaluation

! Correction Report

SUSPENSE DATE

! Yet

I. TELEPIJONE

BY rþ/"9
CORRECTED

fi v".a. ls the Area's telephone system efficient and effective?

lßr->Lr,

(1) Are telephone locations benefÌcial to the operation? [['v". trruo

(2) Are there a sufficient number of lines? fi ves Iruo
(3) Has any planning been undertaken to address replacement or upgradìng? [f ves nruo

b, ls call answering efficient and effective? ! vu" Iruo
(1) Who is responsibte for answering cals? fCR S-f C¿-ef¿XtlL

(2) Who answers additíonal incoming calls to ensure prompt public service?

(a) How is the need for answerins additional incomins calls recogniz"d? En4 PLÐi/t=AS C.4/U H ã+R

l¿

(a) Do tape recorded messages contain sufficienl information to give guidaïce to the public?

(4) Are callers greeted properly?

c. Are road and weather conditions provided? L-
(1) ls the employee who provides road and weather information given up-to-date information?

[] t¡o

Iruo
Hv". Iruo

(a) lf a tape-recorded message is issued, is il updated with the most current information available? E tto

(2) Are alternative sources, such as the Caltrans Highway lnformation Network "800" number and
weather bureau telephone number, provided? ffV"r tr ruo

d. Does the commander requíre long distance calls to be logged? I ves EN"
e. Are operational Dial relephone (oDT), or "green phone" lines of sufficient quantity? (v". !ruo
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(1) ls use restricted to operational and emergency communications? INo
(2) Are ODï directories made available to those with an ODT line?

Who is assigned telephone calling cards?

Druo

Kerf (brt,

(1) Are calls logged?

(2) Are telephone billings reviewed for accuracy and potential abuse? Yes Euo
(3) ls use appropriate? frV"" E ruo

S. Who answers calls on Telecommunications Device for the Deaf (TDD)? '4a/.

(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities
understood? S" v". Iruo

(2) When was the last time the TDD was tested to ensure proper functioning?

h. Are procedures in place to acquire services of interpreters for non-English languages and American Sign
Language?

i. Are personnel familiar with the telephone system and related equipment?

Þ1-Yes E t¡o

f,v"' D tto

(1 ) Can programmed functions and features be used efficiently? ! v"" ! tto

(2) Who is authorized to program telephones?

(a) Has special training been received?

,Kv"t(3) Are speed dial numbers programmed?

/æ4/ fr v"" I ¡¡o

Druo

(a) ls the list updated/kept current?

(4) Telephone management informational statistical reports revi and filed?

j. Where are assigned cellular telephones located?

Eruo

I Y""

frtt/c Wa <5Æs*¿tó
(1) Does use comply with polícy? Yes nuo
(2) How is maintenance and repair handled?

',r'¿- ã/
,y'r

744

/rY¿ttl,

(3) Are billings reviewed and approved?

2. MANAGEMENT TNFORMATTON SySTEM (MtS)

aæz-¿-

Yes n ¡¡o

CORRECTÊD

a. Personnel

(1) Are all MIS equipment operators authorized? Àt".
(a)Whatspecificemployee(s)isheldaccountablefordataentry?cfr:
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(b) ls there an M|S{rained alternate? ñvu. nuo
(c) Are supervisors MIS-trained? fives !ruo
(d) Are all operators profÌcient? fiv"" ! tto

(2) Has a background check been performed on those MIS operators having access to the California Law
Enforcement Telecommunications System (C LEf S)? 8v", n ¡to

(3) Has a Department of Justice audit of Area's criminal records taken place? Ev". ENo

(a) lf problems have been identified by the audit process, what corrective action has been initiated?

/L//

b. Messages

(1) ls the comm-net syslem being used to the fullest extent possible? Ãv"t Eruo

(2) Are messages formatted properly? ,fi vet !ruo
(3) Are all transmitted messages authorized? ãv"t !ruo
(4) How frequently are incoming messages checked? LLV- lTlçPO/]
(5) ls distribution and flling of MIS messages effìcient? E-vur ! ruo

(a) ls the commander notified of signifìcant messages after regular business hours? LAcKß4ßYf; ves nruo

c. Equipment

(1) Adequate and properly located? ñ yes ! ¡to

(a) Messages visible to the public? n ves Ãruo
(2) Noise or heat problem? ! Yes ,Æ *o

(3) Have arrangements for after-hours maintenance been made (e.g., paper supply, power source, etc.)? ffi Ves ! ruo

(4) ls there proper security to counter unauthorized use? frv"" E ruo

(5) ls there employee awareness and an established protocol to prevent spilling liquids onto the keyboard? Yes I ruo

d. Data Entry and Evaluation

(1) ls afl data promptly and accurately entered? dv"" ! ruo

(a) Does time taken for data entry appear reasonable? Iuo
(2) Are procedures outlined in Chapter I of HPG 40.72,Management lnformation System Use/s Guide,

being followed to reconcile data entry with the Daily Transaction/Error Report? ffiv"t !ruo
(a) How does the error rate compare to Division and statewide averâge error rates? III/E dlU¿_/ f?=¿æfll.A

1-az
3. RADIO -NONDISPATCH OFFICE

a. Radio Use

0uR 'rf9Lg

(1) ls use of the Area's base station beneflcial?

CHP 453P (Rev, 7-06) Pege 3 Destroy Prevíous Editions c453p706 frp



STATE,OF CALIFGRN¡A

OEPARTI\4ENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
COMMUN ICATIONS SYSTEMS
CHP 453P (Rev. 7-06) OPI 009

(a) What are some of the uses? ¡VOtl -

(2) ls the use appropriate? ,V Ug'-¡ óÉÐ
(3) ls there any interference with dispatch point operations?

ÉY."

! Yet

(a) Were Public Safety Dispatch Supervisors (PSDSs) consulted for their input? U N YLl! ¿lJil f yur I ruo

b. Effìciency

(1) Range of transmitter and quality of reception adequate?

(2) Consolette in a location for effective monitoring and use?

4. RADIO JDISPATCIJ OEFICE

a. Supervision

(1) ls the supervisor or an alternate available to Public Safety Dispatchers (PSDs)? nruo

(2) ls supervision effective? Yes ! ruo

(3) ls shift staffing appropriate? Eve" nruo

(a) Are PSDs peforming routine clerical jobs? ! Yes E t'¡o

(4) Does scheduling for PSDs provide for individual as well as operational needs? Ives trruo

(a) ls vacation scheduling adequate? !ve" nruo

(b) Are lunch and rest breaks appropriately arranged? Eves nruo

(c) ls there relief for solo PSDs? Ives !ruo
(5) Are leave credits (including use of sick leave) managed !ver nruo

(a) ls there any evidence of sick leave abuse by ! Yes n ¡lo

(b) ls a sick leave tracking system in place? !v"s DNo

b, Training

(1) Are new PSDs assigned training with rtified Communications Training Specialist? n yes E tto

(a) Does the training specialist HPG 60.4, Public Safety Dispatchers Training Guide, including
checklists, to train new PSðs? Xv"r Iruo

(2) Does the PSDS fully ipate in the trainìng process? EY.. !ruo
(3) Have PSDs to attend Phase l, Phase ll, and ln-Service training as appropriate? !Y"s nruo

(4) Has the PÇØS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor
Training? Ives Druo

the Communications Center conduct frequent and ongoing training? EYe. Iruo
(a) Are agendas and minutes prepared? !Yes Druo
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c, Equipment

(1) What is the condition of the radio equipment?

(a) Need of replacement? E tto

(b) Capabilities suffìcient? ENo
(c) Who authorizes repairs?

(d) Has repair overtime been kept to a minimum? X ves E tto

(e) Are trouble reporting requirements met? Eves fruo
(2) Are personnel aware of the full capability of the radio equipment? !Yes Eno

d. Communications Center

(1) Furniture and equipment arranged for effìciency and coordination among e trves Iruo
(a) Sufficient space available for reference materials? Ives nruo

(b) Maps current? Eves Iuo
(c) Reference material convenient for PSDs? tr Ye" I t'to

(d) ls knowledge of reference material apparent? Ives !ruo
(2) ls the appearance of the Communicatíons Center !ve" Ixo

(a) ls access limited to avoid distractions to P nver !ruo
(b) Does each PSD have a location for of personnel items? X yes f] t'to

(3) ls lighting adequate? EYes !No
(4) Have background noise-dampeni materials been installed? !ves Iruo
(5) ls heating and cooling EYes trruo

(6) Are restrooms located fl ve" I ruo

e. Procedures

(1) Are procedures fo spatch operations included in Standard Operáting Procedures (SOP)? Iv"s Iruo
(a) Are current and adequate? n v"s E trto

f. Records

(1) Are logs/radio cards legible? fves Iruo
Are they used properly? ! y"r ! t'lo

computer entries for computer Aided Dispatch (cAD) centers accurate and complete? tr ye" n ¡lo

Do CAD entries reflect "signal 10-1 'l " transmissions every thirly minutes? Eve" nruo
(4) Does CHP 1224, Dispatch Tape Record, document appropriate radio tape retention? EYer ENo
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(5) Does the fìling system allow information to be easily retr¡eved? E Yes

(6) ls too much or too little information being logged? ! Yu.

(7) Are PSDs aware of the importance of accurate monthly telephone and radio volume data reports? Ev
g. Effectiveness

(1) Are PSDs proficient?

(2) What is the overall quality of the dispatch operation?

(3) ls staffing sufficient?

h. Equipment Room

(1) ls the room being used for storage of anything other than commu equipment?

(2) ls the room clean?

(3) ls cabling for radios and telephones in disarray or ined in protective conduit?

(4) Are procedures for reporting malfunctions in , and are they understood by employees?

(5) ls electrical equipment protected by rupted power source?

(6) ls there a procedure in place emergency back-up power sources?

i. Generator Room

(1) Do you have room?

(2) ls the room used for storage?

(3),zll used for storage, are items flammable?

(4) ls generator easily accessible?

5. RADIO DISPA,TC:H -EMÈRGËNCY INCIDENT OPERATION

I v"" f f,lo

nYes Iruo

E ves D t'lo

! ve" E t',ro

Ives Iruo

DYes Eruo

tr Ye" I tto

Ive" Xuo

Eves Iruo

E ves E tto

Ive" !ruo

Ives !ruo
CORRECTED

a. Responsibilities

(1) ls there an awareness among employees of the Department's responsibility for incident command and
state agency coordination at emergency/hazardous materials incidents?

(2)

(3)

Are required notifications made by communications personnel?

lf assigned, what is the function of the watch offìcer?

(4) Are communications personnel familiar with H .1, Emergency lncident Management Planning &
Operations Manual?

b. Procedures

(1) Have ation emergency procedures been incorporated into a SOP?

SOP in compliance with HPM 50.1, Emergency lncident Management Planning & Operations
Manual?

Eruo

fl Yes nruo

E ve"

I Yes trruo

! tlo

CHP 453P (Rev 7-06) Page 6 Destroy Previous Editions

I Ye"

c453p706 frp



STATE. CF C/\LIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
COMMUNICATIONS SYSTEMS
CHP 453P (Rev 7-06) OPI 009

(2) Procedures currenl, adequate and clear? D Ye"

(3) Are there established evacuation procedures? I Yes

(a) ln the event of an evacuation, is there a procedure for notification, transfer or rerouting of incoming
calls? 9-1-1 calls? I Yes [ruo

c. Reference Material

(1) Does the dispatch office maintain an emergency incident library? Yes X ruo

(a) ls the reference material current? Eve" nruo

(b) Who maintains the library?

(c) Do communications personnel know how to obtain reference material? Eves Iruo
(d) Are appropriate manuals, guides and checklists involving hazardous materials and

operations readily available? !Yes Eruo

(e) Are current telephone numbers for the Offìce of Emergency Services (OES), etc., on hand? n Yes ! tto

d Public Safety Dispatch Supervisor

(1) Does the supervisor become actively involved during emergency incidents? D yes ! ¡lo

(2) Does the supervisor participate in post-incident critiques? !Yes nruo

(3) ls feedback from Area employees regarding performance during incidents solicited? E ves E tlo

e. DocumentationProcedures

(1) Does the SOP contain procedures for documentation of incidents? fYes nruo

(2) Who has responsibilíty for ensuring adequate of an emergency incident?

(3) Do Communications Center personnel input for post-incident critiques? Dves trruo

(a) Who is responsible for preparation of er Action Reports?

f. Training

(1) Has training been to communications personnel in emergency incident procedures? ! Yes f] tto

(2) Are place to ensure formal training is provided to all communications personnel? I Yes Druo

(a) Has ining been documented? ! Y"t Xruo

an understanding of the CHP incident command function? n Yes !ruo
as a priority list for personnel training been established? tr Yes Druo

(5) Who coordinates the training?
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INSTRUCTIONS: lndicate items rev¡ewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected, Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated, lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluatìon Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

EVALUATED BY

Selgeanl Edwald Grcene, ll I l28l

TYPE OF IVALUATION

l7l Fonnat Evaluation tr lnformalEvaluation
FOTLOW-UP REOUIREO

l-l ves gJ

[_] Correction Repof

BY

a. ls the Area's telephone system efficient and effective?

g- ¿r"ot
CORRECTEO

VJ yes fl uo

(1) Are telephone locations beneficial to the operation? ffiYes Duo
(2) Are there a sufficient number of lines? VJ Yes X ruo

(3) Has any planning been undertaken to address replacement or upgrading? [:l]Yes n ruo

b ls call answering effìcient and effective? VlYes E uo

(1) Who is responsible for answering calls? Offlcer Manager and Office Assistant.

(2) Who answers additional incoming calls to ensure prompt public service? Field Support Officers.

(a) How is the need for answering additional incoming calls recognized? After second ling, the Field Supporl Officers ol a

Sergeant r¡,ill ansv,,er the incoming call.

(3) How are calls handled after business hours? The Public telephone line is handled by a tape recorded message, The

Corrfiderrtial teleplrone line is answercd by the on-duty Selgeant,

(a) Do lape recorded messages contain sufficient information to give guidance to the public? f/ ves L-l ruo

(4) Are callers greeted properly? Ml ves [J no

c. Are road and weather conditions provided? Vl ves E ruo

(1) ls the employee who provides road and weather information given up-to-date information? [flves [-] tto

(a) lf a tape-recolded message is issued, is it updated with the most current information available? Ll v"s D ruo

(2) Are alternalive sources, such as the Caltrans Highway lnformation Network "800" number and
weaiher bureau telephone number, provided? fllYes [-]ruo

d. Does the commander require long distance calls to be logged? f-l Yes Mruo
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(l ) ls use restricted to operational and emergency communicalions? Mve" nno
(2) Are ODT directories made available to those with an ODT line? M ves fl tlo

f. Who is assigned telephone calling cards? Nobod¡,.

(1) Are calls logged? [-ì Yes üuo
(2) Are telephone bìllìngs reviewed for accuracy and potential abuse? flves M ¡¡o

(3) ls use appropriate? Ml Yes ü ¡lo

S. Who answers calls on Telecommunications Device for the Deaf (TDD)? Area does not have one.

(1) Are procedures and requiremenls to communicale with persons with hearing or speech disabilities
understood? VJ Yes l-l ruo

(2) When was the last time the TDD was tested to ensure proper functioning?

h. Are procedures in place to acquire services of interpreters for non-English languages and American Sign
Language? [J ves lNo

i. Are personnel familiar with the telephone system and related equipment? l-llYes Eruo

(1) Can programmed functions and features be used effìciently? l-J ves l7l t'to

(2) Who is authorized to program telephones? Offrce Assistant,

(a) Has special training been received? n ves VJ ¡lo

(3) Are speed dial numbers programmed? IYes Mruo

(a) ls the list updated/kept current? D Yes [J ruo

(4) Telephone management informational statistical reports reviewed and filed? Ml ves üruo

j, Where are assigned cellular telephones located? Comnrander and 1wo Sergeants.

(1) Does use comply with policy? VJ Yes D tlo
(2) How is maintenance arrd repaír handled? Telecourrnurrications Section.

(3) Are billings reviewed and approved?

a. Personnel

M ves

ACTION RÊOUIRÊD
MANAGEMENT I NFORMATION SYSTEM (MIS)

(1) Are all MIS equipment operators authorized? Ml ve" ll ¡lo

(a) Whal specific employee(s) is held accountable for data entry?
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(b) ls lhere an MlS-trained alternate? VJ ves I No

(c) Are supervisors MIS-traìned? Mlves fJ tto

(d) Are all operators proficienl? [Ø ves nruo

(2) Has a background check been peformed on those MIS operators having access to the California Law
Enforcemenl Telecommunications System (CLETS)? Uj yes [l ruo

(3) Has a Department of Justice audit of Area's criminal records taken place? [7] ves üruo

(a) lf problems have been identified by the audit process, what corrective action has been initiated? No ¡:roblerns.

b, Messages

(1) ls the comm-net system being used to the fullesl extent possible? MJ yes D tto

(2) Are messâges formatted properly? ül Yes f,ruo

(3) Are all transmitled messages authorized? Ml Yes []ruo

(4) How frequently are incoming messages checked? I-ìourly

(5) ls distribution and filing of MIS messages efficient? Ml ves üNo

(a) ls the commander notified of signilìcant rnessages after regular business hours? M Yes fl ruo

ç. Equipment

(1) Adequate and properly located? M Yes []ruo

(a) Messages visible to the public? fJ yes Ml ¡lo

(2) Noise or heat problem? fì Yes M t¡o

(3) Have arrangements for after-hours maintenance been made (e.g., paper supply, power source, etc.)? lÍl Ves n ¡lo

(4) ls there proper security to counter unauthorized use? M Y"t tr t¡o

(5) ls there employee awareness and an establíshed protocol to prevent spilling liquids onto the keyboardZ M Ves I tto

d. Dâta Ëntry and Evaluation

(1) ls alldata promptly and accurately entered? fnd ve. []ruo

(a) Does lime taken for data entry appear reasonable? Ml ves üuo
(2) Are procedures outlined in Chapter I of HPG 40.72,Managemenl lnformation System User's Guide,

being followed to reconcile data entry with the Daily Transaction/Error Report? VJ ve" Ll t'lo

(a) How does the error rale cornpare to Division and statewide âveÍage error rates?

stateu,ide average,

Better than Division and the

3. RADIO. NONDISPATCH OFFICE

a. Radio Use

(1) ls use of the Area's base station beneficial? ü t'¡o
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(a) What are some of the uses? Dispatch ceuter is too busy to answel'the telephone. Quicker to cotltact an offlce¡'.

Officel is in a close ¡lroxirnity to the Area office to les¡rond back to speak with a Selgeant.

(2) ls the use appropriate? Lü ves [] no

(3) ls ihere any inteference with dispatch point operations? fJ ves M ¡lo

(a) Were Public Safety Dispatch Superuisors (PSDSS) consulted for their input? Mlves fl t'to

b. Efficiency

(1) Range of transmitter and quality of reception adequate? MìYes nruo

(2) Consolette in a location for effective monitoring and use? [7JYes nruo
ACTION REQUIRED CORRECTED

4, RADIO . DISPATCH OFFICE

â. Supervision

(1) ls the supervisor or an alternate available to Public Safety Dispatchers (PSDs)? ll Y.s ü ¡to

(2) ls supervision effective? I Yes Druo

(3) ls shitt staffing appropriate? E Yes [J ¡to

(a) Are PSDs pelorming routine clericaljobs? I yes D t'¡o

(4) Does scheduling for PSDs provide for individual as well as operational needs? fl Y"r f, ruo

(a) ls vacation scheduling adequate? ff ves E no

(b) Are lunch and rest breaks appropriately arranged? I Yes I t¡o

(c) ls there relief for solo PSDs? fJ ves ! ruo

(5) Are leave credits (including use of sick leave) managed properly? I Yes Dno

(a) ls lhere any evidence of sick leave abuse by employees? fl ves [-l ¡¡o

(b) ls a sick leave tracking system in place? tr ves üruo

b. Training

(1) Are new PSDs assigned training with a cerlified Communicalions Training Specialist? l_l yes []uo
(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including

checklists, to train new PSDs? fJ Ves f] ¡lo

(2) Does the PSDS fully participate in the training process? i-l Yes Lll uo

(3) Have PSDs been scheduled to attênd Phase l, Phase ll, and ln-Service training as appropriate? ü ves Druo

(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor
ln-Service Training? Llves [-] ruo

(5) Does the Communícations Center conduct frequent and ongoing training? ff ves fl ruo

(a) Are agendas and minutes prepared? [-J ruo

CllP 453P (Rev 7.06) Pêgc 4 Destroy Previous Edit¡ons
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c. Equipment

(1) Whal is the condition of the radio equipment?

(a) Need of replacement? l]ves []ruo

(b) Capabilities sufficient? n Yes E tlo

(c) Who authorizes repairs?

(d) Has repair overt¡me been kept lo a minimum? fl ves fl ruo

(e) Are trouble reporting requirements met? l-l ves [J ruo

(2) Are personnel aware of the full capability of the radio equipment? lJ yes üruo

d. Communications Center

(1) Furniture and equipment arranged for efficiency and coordination among employees? fJ Yes D ruo

(a) Sufücient space available for reference materials? fl ves [ruo
(b) Maps current? [--lv"s flno
(c) Reference material conveníent for PSDs? [-] Yes fJ ruo

(d) ls knowledge of reference material apparent? fJ Yes L-l ruo

(2) ls the appearance of the Communications Center businesslike? fl Yes fl t'to

(a) ls access limited to avoid dislractions to PSDs? []ves üt.lo
(b) Does each PSD have a location for storage of personnel items? ü ves n ¡lo

(3) ls lighting adequate? I Yes INo
(4) Have background noise-dampening materials been installed? D Yes E tto

(5) ls heating and cooling adequate? E Ye" ü ¡¡o

(6) Are restrooms located nearby? n ves [-l uo

e. Procedures

(1) Are procedures for dispatch operations included ín Standard Operating Procedures (SOP)? l-l Yes tr tto

(a) Are procedures currenl and adequate? ü ves [ruo
f. Records

(1) Are message logs/radio cards legible? [-Jves LJ No

(a) Are lhey used properly? IJ ves |] No

(2) Are computer enlries for Computer Aided Dispâtch (CAD) centers accurâte and complete? [-JYes n ruo

(3) Do CAD entries refleci "signal 10-1 1" transmissions every thirty rninutes? fl Yes l-J tto

(4) Does CHP 122A, Dispatch Tape Record, document appropriate radio tape retention? Uves []ruo
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(5) Does the filing system allow informalion to be easily retrieved? Íl ves Ll ruo

(6) ls too much or too liitle information being logged? ü Yes E tto

(7) Are PSDs aware of the importance of accurate monthly telephone and radlo volume dala reports? ff ves tr tto

g.Effectiveness

(1) Are PSDs proficient? [-l Y"" L.] ruq

(2) What is the overall qualily of the dispatch operation?

(3) ls staffing sufficient? ü ves ü tto

h. Equiprnent Room

(1) ls the room being used for storage of anything other than communicatìons equipment? ü Ye" Iruo
(2) ls the room clean? tr Yes üNo
(3) ls cabling for radios and lelephones in disarray or maintained in protective conduit? ü Y"s ü tto

(4) Are procedures for reporting malfunctions in place, and are they understood by employees? (] v"s !uo
(5) ts electrical equipment protected by an uninterrupted power source? {] ves n ¡lo

(6) ls there a procedure in place for testing emergency back-up power sources? I Yes nuo
i. Generator Room

(1) Do you have a generator room? fJ ves D t'lo

(2) ls the generator room used for storage? ! yes !No
(3) lf used for storage, are items flammable? I yes {-l ¡to

(4) ls generalor easíly accessible? E Yes !No
RADIO DISPATCH - EMERGENCY INCIDENT OPERATION

a, Responsibilities

(1) ls there an awareness among employees of the Department's responsibility for incident command and
stâte agency coordination at emergency/hazardous materials incidents? [-l yes [ ruo

(2) Are required notifìcations made by communications personnel? flv"s ll no

(3) lf assigned, what is the function of the watch offìcer?

(4) Are communications personnel familiar with HPM 50.1, Emergency lncident Management Planning &
Operations Manual? [] ves [] tto

b. Plocedures

(1) Have dispatch operalion emergency procedures been incorporated into a SOP? ! yes I t¡o

(a) ls the SOP in compliance with HPM 50.1, Ëmergency lncident Management Planning & Operations
Manuat? Dyes üuo
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(2) Procedures current, adequate and clear? Ü ve" [-] No

(3) Are there established evacuation procedures? I ves [^] ruo

(a) ln the event of an evacuation, is there a procedure for notification, transfer or rerouting of incomrng
calls? 9-1-1 calls? ü yes D tto

c. Reference Material

(1) Does the dispatch office maintain an emergency incidenl library? [] ves E t'lo

(a) ls the reference material current? Í.] Yes nruo
(b) Who ma¡ntains the tibrary?

(c) Do communications personnel know how lo obtain reference material? E Yes fl tto

(d) Are appropriate manuals, guides and checklists involving hazardous materials and emergency
operations readily available? I Yes E ttto

(e) Are currenl telephone numbers for the Office of Emergency Services (OES), Caltrans, etc., on hand? D yes [J ruo

d. Public Safely Dispatch Supervisor

(1 ) Does the supervisor become actively involved during emergency incidents? [] ves flruo
(2) Does the supervisor partícipate in post-incident critiques? X ves fl ruo

(3) ls feedback from Area employees regarding pedormance during major incidents solicited? ü Yes [f No

e. DocumentationProcedures

(1) Does the SOP contain procedures for documentation of emergency incidents? I ves nruo
(2) Who has responsibility for ensuring adequate documentation of an emergency incident?

(3) Do Communications Cenler personnel provìde inpul for post-incident critiques? I ves fruo
(4) Who is responsible for preparation of After Action Reports?

f, Training

(1) Has training been provided to communications personnef in emergency incident procedures? [] Ye" fìruo
(2) Are procedures in place to ensure formal training is provided to all communications personnel? f Yes [J t¡o

(a) Has all training been documented? fJ Yes üruo
(3) ls lhere an understanding of the CHP incidenl command function? fl Yet l*l ruo

(4) Has a priorily list for personnel training been established? LJ ves E ¡lo

(5) Who coordinales the training?

I.TIILBPI{ONE:c,(I)(n), f'(1), g.(2), i,(3)(a); allale'NotApplicable.'1.f.(2);Billirrgcloesuotco¡ìetoArea. l,(2)(a);ztreaisin

co¡ltact r¡'itli 'l'eleconrmullications Section fol training. t.j,(3); Monthly by Courman<ler.

3, RADIO - NONDISPATCI{ OI¡FICE. 3b(l): Due to high f.erlain, it works withirr the local a¡ea. 4. DISPA1CII CITNTDI¡¡ 'N/4.'
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EVALJ^fED A\

.l HoJ-fmann, PSI)S!
I 

DATê

i09/09/20{rE

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box endlor the "Action Required" box, lf this
form is used as a Correction Report, the "Gorrection" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include sígnificant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired,
rVPE OF ÊVALUATIOI{

fl Formal Evaluation @ lnformal Evaluation I 

susPENsE oArE

FOLLOW.UP RÊOUIREO

nYes nNo
! Correction Report

I 

o^rÉ

I' o [,o Io-
I. TELEPHONE

I 

coRREclÊ0

a, ls the Area's telephone system efficlent and effeclive? ØYes ! tlo

(1) Are telephone locations beneficial to the operafion? ØYes E l,lo

(2) Are there a suff cient number of lines? @ Yes fl No

(3) Has any planning been undertaken to address replacement or upgrading? lYes Ø Ho

þ. ls call answering efücient and effective? Ø Yes E ¡¡o

(1) Who ls responsible for answenng calls? Clcrical stai-L warclr olficcr(s) and disparch personnel

(2) Who answers addítional incomíng calls to ensure prompt public service? Cler.ical staff- warch olfìcer(s) and disparch pcrsonncl.

(a) How is the need for answering additional incoming calls recognized?

Phoncs in thc clerical scction havc audiblc rones and hlinking l.ED indicators.

Phoncs in the dispatch cenlcr are equipped with the Vesta sysrenr rvhich has a colored display thar shows calls in queuc

(3) How are calls handled afier business hours?

Business oflicc calls arc routed to a recording rvhich provitles infrrrmation. Calls arc answered in tlispaLch 24 hours a clay.

(a) Do tape recorded messages contain suffcient information to give guidanc€ to the public? @Yes ! No

(4) Are callers greeted progerly? EJYes E t'¡o

c. Are road and weather conditions provided? ElYes !No
(1) ls the employee who provídes road and weather inlormation given up-todate information? ElYes n No

(a) lf a tape-recorded message is issued, is it updated whh the most current information available? ElYes ENo
(2) Are altemative sources, such as the Caltrans Highway lnformation Network "800" number and

weather bureau telephone number, provided? E]Yes ENo
d. Does the commander require long distance calls to be logged? ! Yes Ø l,lo

e. Are operational Dial relephone (oDT) or "green phone" lines of sufficientquantity? þYes E No

C¡.lP 453P lRov ?-06) PaO6 t or;
Destroy Previous Editions
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(1) ls use restr¡cted to operational and emergency communications? ØYes !Ho
(2) Are ODT directories made available to those with an ODT line? EYes [¡to

f Who is assigned telephone calling cards?

Calling curds ale no lq¡*.r issued to employees

(1) Are calls logged? !Yes ØNo
(2) Are telephone billings reviewed for accuracy and potential abuse? ! Yes E tlo
(3) ls use appropriate? Ø Yes fltlo

g. Wno answers calls on Telecommunications Device for the Deaf (TDD)? Dispatch personnel.

(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities
understood? @Yes Eruo

(2) When was the last time the TDD was tested to ensure proper func-tioning? O9/04t2008

h. Are procedures in place to acquire services of interpreters for non-English languages and American Sign
Language? Ø Yes E t¡o

i. Are personnel familiar with the telephone system and related equipment? Ø Yes n ¡lo

(1) Can programmed functions and features be used eñlciently? EJYes nNo
(2) Who is authorized to program telephones? Supen,isory staff, Telecomm personnel and Veriz-on technicians.

(a) Has special training been received? @Yes ENo
(3) Are speed dial numbers programmed? @Yes flNo

(a) ls lhe list updated/kept cunent? @Yes DNo
(4) Telephone management informational statistical reports reviewed and filed? ElYes !No

i. Where are assigned cellular telephones located? Captain. Lieutcnanf, and Sergeants, patrol vehicles.

(1) Does use comply with policy? ØYes flNo
(2) How is maintenance and repair handled? Conlmunicatiolts Centcr Servicès Section (CCSS) is contacred whcn rrccdcd.

(3) Are billÌngs reviewed and approved?

2. MANAGEMENT TNFORMAT¡ON SYSTEM (MtS)

Personnel

Ø Yes D llo
I EVÂLUl.1.!ì

T
ÀartG\ Ê€outq:o

(1) Are all MIS equipment operators authorized? ElYes E tlo
(a) What specific employee(s) is held accountable for data entry?

Clerical staflarc responsible for MIS entries t)ispatch staff handlcs CLETS ent¡ics

CHP 153P (RÊv l46i ?sgâ 2 ol l
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(b) ls there an M|S-trained alternate? ØYes flNo
(c) Are supervisors MIS-trained? ØYes E No

(d) Are all operators proñcient? E Yes E t,to

(2) Has a background check been performed on those MIS operators having access to the California Law
Enforcement Telecomrnunications System (CLETS )? @Yes I No

(3) Has a Deparlment of Justice audit of Area's criminal records taken place? EYes ENo

(a) lf problems have been identified by the audit p¡ocess, what corrective ac'tion has been initiated?

Required correcrions werc made inrmediatcly: revievv olpolicv and trarning n,as done with the lcsponsible enrplovecs

b. Messages

(1) ls the comm-net system being used to the fullest extent possible? ØYes tlt¡o
(21 Are messages formatted properly? ØYes DNo
(3) Are all transmitted messages authorized? flYes fINo
(4) How frequently are incomlng messages checked? Continuously.

(5) ls distribution and filing of MIS messages efficienl? ØYes I No

(a) ls the commander nolified of significant messages afrer regular business hours? ØYes DNo

c, Equipment

(1) Adequate and properly located? @Yes D No

(a) Messages visible to the public? !Yes ØNo

(2) Noise or heat problem? ! Yes Z t'lo

(3) Have anangements for afler-hours maintenance been made (e,g., paper supply, power source, etc,)? Ø Yes n ¡¡o

(4) ls there proper security to counter unauthorized use? ElYes D ¡¡o

(5) ls there employee awareness and an establíshed protocol to prevenl spilling liquids onto the keyboard? EJ Yes fJ No

d. Data EnW and Evaluation

(1) ls all data promptly and accurately entered? ElYes INo
(a) Does time taken for data entry appear reasonable? flYes ENo

(2) Are procedures outlined in Chapter I of HPG 40.72, Management lnformation System User's Guide,
being followed to reconcile data entry with the Daily Transac{ion/Enor Report? @ Yes ! ¡to

(a) How does the error rate compare to Division and statewide average enor rates?

No concerns have been prescntcd h¡, Division or IJQ rt:garditìg ou¡ crror rate.

r EV^!lrifED

l*,' I 

coRREcrEÞ
3. RADIO. NONDISPATCH OFFICE
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(a) What are some of the uses? Not applicable.

(2) ls the use appropriate? flYes nruo

(3) ls there any interference with dispatch point operations? I Yes fl¡¡o
(a) Were Public Safety Dispatch Supervisors (PSDSs) consu[ed for their input? D Yes [ ¡lo

b. Efficiency

(1) Range of transmitter and quality of reception adequale? EYes ENo
(2) Consolette in a location for effec.tive monítoring and use? EYes flNo

4. RADIO . DISPATCH OFFICE IÉV¡IUÂTfl:}l.r I 

coRREcI€D

I

a. Supervision

(1) ls the supervísor or an alternate available to Public safety Dispatchers (psDs)? ØYes flNo
(2) ls supervision effective? ElYes n ¡¡o

(3) ls shift staffing appropriate? D Yes Ø tto

(a) Are PSDs performing routine clerical jobs? E Yes Ø ¡¡o

(4) Does scheduling for PSDs provide for lndividual as well as operational needs? ØYes E No

(a) ls vacation scheduling adequate? ElYes fl No

(b) Are lunch and rest breaks appropríately arranged? ZlYes ! No

(c) ls there relief for solo PSDs?

(5) Are leave credits (including use of sick leave) managed properly?

flYes !No
Ø Yes E f.¡o

(a) ls there any evidence of sick leave abuse by employees? ElYes DNo
(b) ls a sick leave tracking system ín place? ElYes D ¡lo

b. Training

(1) Are new PSDs assigned training with a certified Communications Training Specialist? EYes DNo
(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including

checklists, to train new PSDs? ElYes !No
(2) Does the PSDS fully participate in the training process? ElYes flt,¡o
(3) Have PSDs been scheduled to attend Phase l, Phase ll, and ln-service training as appropriate? EYes lNo
(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor

ln-Service Training? Ø Yes D tlo

(5) Does the Communications Center conducl frequent and ongoing haining? ElYes ! l,¡o

(a) Are agendas and minutes prepared? EYes DNo
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c. Equipmenl

(1) What is the condition of the radio equipment?

In good working or<Jer

(a) Need of æplacement? EYes ØNo

(b) Capabilities suffcient? ! Yes Ø tlo

(c) Who authorizes repairs?

Communicalions and fi cld supcrvisors; managcnìc¡rt,

(d) Has repair overlime been kept to a minimum? ElYes !No
(e) Are trouble reporting requirements met? EYes INo

(2) Are personnel aware of the full capab¡lity of the radio equipment? ElYes !No
d. Communications Center

(1) Furniture and equipment ananged for efficiency and coordination among employees? @ Yes fltto
(a) Sufficient space available for reference materials? @Yes !No
(b) Maps cunent? ØYes flNo
(c) Reference material convenient for PSDs? ElYes ElNo

(d) ls knowleclge ol reference material apparent? ØYes E No

(2) ls the appeårance of the Communications Center businesslike? EYes flNo
(a) ls access limited 1o avoid distractions to PSDs? EYes DNo
(b) Does each PSD have a location for storage of personnel items? EYes !No

(3) ls lÍghting adequate? E Yes ! ¡lo

(4) Have background noise-dampening materials been installed? Ø Yes E t¡o
(5) ls heating and cooling adequate? Ø Yes E tlo
(6) Are restrooms located nearby? @ Yes ! llo

e. Procedures

(1) Are procedures for dispatch operations included in Standard Operating Procedures (SOP)? @Yes ENo
(a) Are procedures cunent and adequate? ElYes E tlo

f. Records

(1) Are message logs/radio cards legibte? ØYes nNo
(a) Are they used properly? @Yes ENo

(21 Are computer entries for Computer Aided Dispatch (CAD) centers accurate and complete? ElYes E t¡o
(3) Do CAD entries reflec{ "signal 1 0-1 1" transmissions every thirty minutes? EYes Eruo

(4) Does ÇHP 122A, Dispatch Tape Record, document appropriate radio tape retention? @Yes ENo
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(5) Does the fìling system allow information to be easily retrieved? ØYes ENo
(6) ls too much ortoo little information beíng logged? nYes ØNo
(7) Are PSDs aware of the importance of accurate monthly telephone and radio volume data reports? ØYes I No

g. Effectiveness

(1) Are PSDs proficient? @Yes ! No

(2) What is the overall quality of the dispatch operation? Ourcunding.

(3) ls stafr¡ng sufficient? ElYes fJ ¡lo

h, Equipment Room

(1) ls the room being used for storage of anything other than communications equipment? EYes Ø Ho

(2) ls the room dean? [)Yes ENo
(3) ls cabling for radios and telephones in disanay or maintained in protective c¡nduit? @ Yes El ¡lo

(4) Are procedures for reporting malfunctions in place, and are they understood by employees? flYes !No
(5) ls electrical equipment protected by an unintemrpted power source? flYes ú No

(6) ls there a procedure in place for testing emergency back-up power sources? Ø Yes D tto

¡. Generator Room

(1) Do you have a generator room? ElYes flNo
(2) ts the generator room used for storage? !Yes ElNo

(3) lf used for slorage, are items flammable? IYes ØNo
(4) ls generator easily accessible? ElYes D ¡to

5, RADIO DISPATCH . EMERGENCY INCIDENT OPERATION IÊVALIJÂf€I I¡;TIDNR:ÐLIIREO ICORRECTED

¡Xll
a. Responsibilities

(1) ls there an awareness among employees of the Department's responsibility for incident command and
state agency coordination et emergency/hazardous materials incidents? Ø yes I ¡to

(2) Are required notífications made Þy communications personnel? flYes DNo
(3) lfassígned,whatisthefunctionofthewatcholftær? N/A..l'hcrvatcholficerisnolassignccltothcconlmunicationsccnter

(4) Are communications personnel familiar with HPM 50 1, Emergency lncident Management Planning &
Operations Manual? Ø Yes fJl,lo

b. Procedures

(1) Have dispatch operation emergency procedures been incorporated into a SOp? ElYes E No

(a) ls the SOP in compliance with HPM 50.1, Emergency lncident Management Planning & Operations
Manual? Elyes D No

Cl-iP453PlR€v 7-06) Påge6ot ;
Destroy Previous Editions

o,053Þ706.pdt



STATE OF CALIFORNIA

OEPARIMENl OF CATIFORNIA HIGI.IWAY PAIROL

AREA MANAGEMENT EVALUATION
COMMUNICATIONS SYSTEMS
CHP 453P (Rev, 7-06) OPI 009

(2) Procedures current, adequate and clear? ElYes D ruo

(3) Are there established evacuation procedures? ØYes D No

(a) ln the event of an evacuation, is there a procedure for notification, transfer or rerouting of incoming
calls? 9-1-1 calls? Eyes E ¡¡o

c. Reference Material

(1) Does the dispatch office maintain an emergency incident library? ØYes D No

(a) ls the reference material current? ØYes DNo

(b) Who maintains the library? Communica¡íons supewisors,

(c) Do communications personnel know how to obtain reference material? EIYes D ¡lo

(d) Are appropriate manuals, guides and checklists involving hazardous materials ancl emergency
operations readily available? EYes DNo

(e) Are current telephone numbers for the Office of Emergency Services (OES), Caltrans, etc., on hand? Ø Yes fl No

d, Public Safeg Dispatch Supervisor

(1 ) Does the supervîsor become aclively involved duing emergeircy incidents? E] Yes E t¡o

(2) Does the supervísor participate in post-incident critiques? ØYes ! tlo

(3) ls feedback from Area employees regarding performance during major incidents solicited? Ø Yes E ¡lo

e, DocumentationProcedures

(1 ) Does the SOP contaln procedures for documentat¡on of emergency incidents? EYes DNo
(2) Who has responsibility for ensuring adequate documentatlon of an emergency incident?

All communications center personnel

(3) Do Communications Center personnel provide input for post-incident critiques? @ves fl No

(a) Who is responsíble for preparation of Afte¡Action Reports?

S u¡rcn,isors / lvlanagement

I Training

(1) Has training been provided to communications personnel in emergency incident procedures? E]Yes E t¡o
(2) Are procedures in place lo ensure formal lraining is provided to all communicat¡ons personnel? Ø Yes flt'lo

(a) Has all training Þeen documented? EYes ElNo

(3) ls there an understânding of the CHP incident command function? IYes lNo
(4) Has a priority list for personnel training been established? @Yes lNo
(5) Who coordinates the training? Cornrnunication supervisols. Central l)ivision training coordinator arrrl Âcadern¡' staff
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SUBJECT; Communicarions Sysrems Evaluation

sEcTroNs

4. RADIO. DISPATCH OFIIICE

Section (aX3), paee 4

Scction (a)(5), page a

Section (cX IXb),

5. RADIO DISPATCI,I .

E\4EROENCY INCIDENT OPS

Section (f)(2Xa). paec 7

DATE: 09/09/2008

COMMENTS

Due to an incrcased workload, the communication cer'ìter m inimum stafÏng formula nceds to be

changed. Howevcr. due to staffìng shorlages. these changcs have not been possible. Currently

Merced Communica¿ions Centcr has 3 trainces in one-on-one tlainíng and seven vacant positions.

As trainecs completc their training and arc rcleased to work indcpendently, minimum prioriries

will bc raiscd.

Action item: Continue aclive rccruitmenl, hiring and training to fill all vacanr positions, (on

sick lcave usage ís continually nionitol'ed. Possiblc sick leave abuse pau.cms arc

Mcrced Communications Centcr runs two main radio frequencics, the Yellorv and thc Orange.

As has becn previously documcnted. borh radios are considered "overwhelmed" b¡,DGS standards,

The radios have been slared ro bc split into four fi ies in 2009.

Action item: Continue to monitor the status of thc Orange and Yellow radio split project

Special ccrtilìcations, POSl'classcs. and in-scrvicc training have, in thc pasl not becn clocunlcnted

on the dispatcher's CHI'270, Service lìecord. 'l'raining rccords nced to be kept currcnt and

nraintained.

Acl.ion item: CHP270 training reçords shall bc reviewcd during each cmploycc's annual evaluation

and shall bc updated as nceded,

tored and corrective action is taken as neccssary-

I

Deslroy Previous Edit¡ons
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ÁREA

I-os Banos
EVALUATED BY

M. I-lagenlran

NUMBER

461

OAÏÊ

t0/29/2008

TYPE OF EVALUATION

n Format Evaluation fl tnformal Evaluation
FOI.LOW-UP REQUIRED

! Correction Report

BY[,-] Ye' [7]ruo

1. ÏELEPHONE

a. ls the Area's felephone system efficienl and effective?

SUSPENSE DATE

t0t3t/2008
COMMANDER'S REVIEW

/¿) /f
CORRECTED

MJ ves [J ruo

(1) Are lefephone locations beneficialto the operatíon? VJ Yes trru0
(2) Are there a sufficient number of lines? Ml v"s ü ruo

fl nlrjrtjlanning been undertaken to address reptacement or I yes M ruo

b ls call answering efficrent and effeclive? Ml ves Uruo
(1) Who is responsible for answerlng calls? Prinrar¡, - Office Assistanl., M, McDonald; Secondary - OSS I, J. Briozo

(2) who answers additionar Jncoming cails ro ensure prompt public service? All avaílable Area uniform personnel,

(a) How is lhe need for answering additionar íncoming ca[s recognized? Iucorning calls are allswered on the third riug b¡,

available pclsonnel at the office

(3) How are calls handled afler business hours? Incorning calls to the public telephone nurnber al.e answcr.ecl by a lccorcled

public se'vice rnsssage directing callers to aclcjitional available resources. Incoming calls to the confidential tclephone numbel.are

ans*ered by an¡, available personnel in the Ar.ea ol'fice ar il¡e tinle ol the call.

(a) Do lape recorded messages contain sufficient information to give guidance to the public? [7] Yut !ru0
(4) Are callers greeled properly?

f-ll Ye" !ru0
c. Are road and weather conditions provided? M Yes [-i ¡to

(r) ls the ernpioyee who provides road and weather information given u p-to-date i nformatíon ? lll Yes ll] ¡lo
(a) ff a tape-recorded message is issued, is it updaled with the most currenf information available? [Ø Y"t I'lruo

(2) Are allernative sources, such as the Callrans Highway lnformalion Network',g00,, number and
weather bureau telephone number, provided?

l7-i ves L-J ruo

d. Does lhe commander requíre long distance calls lo be logged? fl Yes flJruo
e. Are operational Dial relephone (oDT), or ',green phone', lines of sufficient quanrity? ¿'>la l-l ves L-ì No

JP 453P lRev 7-06) Page I Destroy Previous Ëditions c453p70ô.rrp
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(1) ls use restr¡cted lo operationaf and emergency communícations? ñlA fl ves D tto

(2) Are ODT direclories made available to those with an ODT line? ñiA ! ves lJ ruo

f. Who is assigned telephone calling cards? N/A - none issued

('l) Are calls logged? ¡s la n Yes []ruo

(2) Are lelephone bíllings reviewed for accuracy and polêntial abuse? ñlA ü ves I tlo

(3) ls use appropriale? ,t Ía Ll Yes I tlo

g, Who answers calls on Telecommunicalions Device for the Deaf (TDD)? Office Assistant, OSS l, and Watclt Oflicer

('1) Are procedures and requirernents to communicate with persons with hearing or speech disabitities
understood? VlYes üruo

(2) When was the last time the TDD was tested to ensure proper functioning? Octotrer 2008

h. Are procedures in place to acquire services of inlerpreters for non-English languages and American Sign

Language? Ml ves nruo

i. Are personnef familiar with the telephone syslem and related equipment? MJve" Iruo

(1) Can programrned functions and features be used effìciently? MJ Y"" [-] ruo

(2) Who is authorized to progrâm telephones? Office Assistant

(a) Has special lraining been receíved? Ø Yes D t'¡o

(3) Are speed dial nurnbers programmed? MlYes D tto

(a) ls the list updated/kept current? M ves Druo

(4) Telephone management informational statistical reports reviewed and fìled? lZ Yes [ lno

j. Where are assigned cellular telephones localed? Area Corutnander, Pubilc Inforntatíon Offìcer, and onc cellular telephonc

is shared b), thc lhrec Area selgearrts,

(1) Does use comply wilh policy? V-J ves üruo

(2) How is rnainlenance and repair handled? Area Publíc Inforrnation Officer M. Panellihandles allrepairand nraintenancc ol

the ccl lulal telephones,

(3) Are billings reviewed and approved? VJ Ye" fl ruo

2. MANAGEMENT INFORMATION SYSTEM (MtS)

a. Personnel

(1) Are all MIS equipment operators aulhorized? Vl vet l^lruo

CHP 453P (llev 7-061 Pago 2 Destroy Previous Ëditions
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(O) lsfhere an MIS-trained alternale?

Ml ves
Í1 Or- supervisors MIS-lrained?

(d) Are alf operators proficient? ffi ves [-] uo

(2) Has a background check been performed on those MIS operators having access to the California Law

Enforcemenl Telecommunications Syslem (CLETS)? MJves ü ruo

(3) Has a Department of Justice audit of Area's criminal records taken place? M Yes fl uo

(a) lf problems have been identifìed by the auditprocess, what corrective action has been initiated? N/A - no problems

identifi ed for correction,

b Messages

(1) ls the comm-nel system being used to the fullest extent possible? Mlves ü ruo

(2) Are messages formatled properly? Mlves n ruo

(3) Are all transmitted messages authorized? úlves ll ruo

(4) How frequently are incoming messages checked? Daily

(5) ls distribution and filing of MIS messages effìcient? M ves ll uo

(a) ls the commander notified of significant messages after regular business hours? [Jves üruo

c. Eguipment

(1) Adequate and properfy localed? ffi Yes üNo

fl Yes Mruo(a) Messages visible lo the public?

lZ vet Iruo(2) Noise or heat problem?

(3) Have arrangements for atler-hours mainlenance been made (e.g., paper supply, power source, etc.)? MJYet [J ruo

MJYes lJruo(4) ls there proper security to counter unauthorized use?

(S) ls there employee awareness and an eslablíshed prolocof to prevent spilling liquids onto the keyboard? ffi ves nruo

d, Data Entry and Evaluation

VJves [f ruo(1) ls alldata promptly and accurately entered?

(a) Does time taken for da(a entry appear reasonable?

(2) Are procedures outlirred in Chapter B of HPG 4Q.72,Management lnformâtiôn System User's Guide,

being followed lo reconcile data entry with the Daily Transaction/Ërror Report?

(a) How does the error rate compare to Division and slatewide average error rates?

Mlvrt fJ ruo

fTlves f.-] No

'l'hc Area elror t'ate is withirr the

.sarne rnalgirr ol'error when compat'ed to Division and statewide averagcs,

3. RADÍO. NONDISPATCH OFFICE

a. Radio Use

(1) ls use of the Area's base stalion beneficial? üruo

CHP 453P (lìcv 7.06) Page 3 Destroy Previous Editions
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(a) Whal are some of lhe uses? To contact field pelsonnel f<¡r various details and/or set'vice calls, hazard infol'mation

updates, tactical deployment irrfortnation, weather updatcs, etc.

(2) ls the use appropriale? [/ ves D No

(3) ls there any interference with dispatch point operatíons? I ves Øru0

(a) Were Public Safely Dispatch Supervisors (PSDSs) consufted for lheir input? fl ves üno

b, Efficiency

(1) Range of transmitter and quaf ity of reception adequate? ffives Iruo

(2) Consolette in a localion for effective monitoríng and use? M Yet I ¡lo

ACIION REQUIREO COR'ìECTEO

RADIO - DISPATCH OFFICE

a. Superuision

(1) ls the supervisor or an alternate available to Public Safety Dispatchers (PSDs)? Ives nruo

(2| ls supervision effeclive? nves Druo

(3) ls shifi staffìng appropriate? Ives []ruo

(a) Are PSDs performing routine clericaljobs? I Yes ü ¡lo

(4) Does scheduling for PSDs provide for indivídual as well as operational needs? I ves I ¡lo

(a) ls vacation schedullng adequate? fl ves ü ¡lo

(b) Are lunch and rest breaks approprialely arranged? fJves ü t'lo

(c) ls there relief for solo PSDs? fJ ves [] no

(5) Are leave credits (including use of sick leave) managed properly? I Yes fJNo

(a) ls lhere any evidence of sick leave abuse by ernployees? D ves Eruo

! ves D t'lo(b) ls a síck leave tracking system in place?

b. ïraining

(1) Are new PSDs assigned training with a certified Communications Training Specialìsl? ü ves nruo

(a) Does the lraining specialíst utilize HPG 60.4, Public Safely Dispatchers Training Guide, including

checklists, to train new PSDs? l-l Y"s Ll ruo

12) Does the PSDS fully particìpale in lhe training process? [] Yes [-j ruo

(3) Have PSDs been scheduled to attend Phase l, Phase ll, and ln-Service training as appropriate? ü ves Ll ruo

(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor

ln-Service Training? I ves fl ruo

(5) Does the Communícalions Cenler conducl frequenl and ongoing training? !ves [-]ruo

(a) Are agendas and minutes prepared? nYes nruo

CHf, 453P (tìev, 7.06) Pâge 4 Destroy Previous Edit¡ons c453p706 kp
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c, Êquiprnent

(1) Whal is lhe condilion of the radio equipment?

ü ves nruo(a) Need of replacement?

! ves fJ r.ro(b) CapabÍlities sufficient?

(c) Who authorizes repairs?

! ves [-l ruo(d) Has repair overtime been kept to a minimum?

fl Yes nuo(e) Are trouble reporting requirements met?

[] ves []ruo(2) Are personnel aware of the full capability of the radio equipment?

d. CommunicationsCenler

(1) Furniture and equipment arranged for efficiency and coordination among employees? I yes I tlo

[] ves lJ ¡to
(a) Sufficienl space available for reference materials?

ll ves E tto(b) Maps current?

I Yes I tt¡o
(c) Reference material convenient for PSDs?

E Ye" ü tlo
(d) ls knowledge of reference material apparent?

I ves üruo(2) ls lhe appearance oÍ the Communications Center businesslike?

l-lves INo(a) ls access limited to avoid disiractions to PSDs?

ü ves [] ruo
(b) Does each PSD have a location for storage of personnel items?

flYes []ruo
(3) ls lighting adequate?

! yes Eruo(4) Have background noise-dampening materials been inslalled?

f Yes fl ruo
(5) ls heatíng and cooling adequate?

I Yes [] ¡lo
(6) Are restrooms located nearbY?

e Procedures

(1) Are procedures for dispalch operations included in Standard Operating Procedures (SOP)? fl ves fl xo

[-J ves [-J tlo(a) Are procedures current and adequa{e?

f . Records

(1) Are message logs/radio cards legible? [-] ves f] ruo

Ll ves [-J ruo
(a) Are they used properlY?

(2) Are computer entries for Computer Aided Dispatch (CAD) centers accurate and complete?

(3) Do CAD entries reflecl "signal ',10-1 1" transtnissions every thirty minutes?

[-i Yes L_l r.ro

I Yes f ¡to

(4) Does CHP l22A,Dispalch Tape Record, document appropriate radio tape retention? IJ ruo

Cllf' 453P (Rov 7Ð6) Page 5 Destroy Previous Ëditions
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(5) Does the filing system allow information to be easily retrieved? fJves f ¡lo

(6) ls too much or too little information being logged? ü Yes nruo

(7) Are PSDs aware of the importance of accurate monthly telephone and radio volume data reports? f] Yes f_l tro

S.Effectiveness

(1) Are PSDs profìcient? ll Yes [-lruo

(2) What is the overall quality of the dispatch operation?

(3) ls staffing sufficienl? D ves nNo

h. Equipment Room

(1) ls the room being used for slorage of anylhing other than cornmunicalions equipment? fJYes D ¡lo

(2) ls the room clean? f ves n ¡lo

(3) ls cabling for radios and telephones in disarray or maintained in proteclive conduit? ! Yes XNo

(4) Are procedures for reporting malfunctíons in place, and are they understood by employees? I Yes f] tto

(5) ls electrical equipment prolecled by an uninterrupted power source? [] ves f-]ruo

(6) ls fhere a procedure in place for testing ernergency back-up power sources? I ves n ¡lo

Generator Room

(1) Do you have a generator room? ü Yes Iuo
(2) ls the generator room used for storage? E Yes Iruo

(3) lf used for slorage, are ifems flammable?

(4) ls generalor easily accessible?

I Yes Iruo

fl ves [-l ruo

COßRECTËO

5. RADÍO DISPATCH . EMERGENCY INCIDENT OPERATION

a. Responsibilities

(1) ls there an awareness among employees of the Departmenl's responsibif ity for incident command and

slate agency coordination at ôrnergency/hazardous materials incidents? [l yes Ü Uo

(2) Are required notifìcations made by communications personnel? fl Yes Druo

(3) ff assigned, what is the function of the watch oflicer?

(4) Are cornmunications personnel farniliar with HPM 50.1, Êmergency lncident Management Planning &

Operations Manual?

b. Procedures

(1) Have dispatch operation emergency procedures been incorporated into a SOP?

ff Yus [,] tlo

n Yes Ll ¡lo

(a) lsthe SOP in conrplÍancewith HPM 50.1, Emergency lncident Management Planning & Operations
Manuat? - Ll Yut Ll ruo
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NSTRUCTIONS: lndicate ¡tems reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
'orm is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected, Answer
ndividual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
:an be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
tccomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
'orm can be completed in pen or pencil, and the Supplement can be handwritten if desired,

EVALUATED BY

C. R. Mahnke, Jr'.

.YPE 
OF EVALUATION

E Formal Evaluation M lnformal Evaluation

SUSPENSE DATE

OLLOW.UP REQUIRED

!ves Mno

! Correction Report

BY

DATE

¡-a-. tQ, e !
TELEPHONE

EVALUATED

t2/11/2008
ACTION REOUIRED CORRECTED

a. ls the Area's telephone system efficient and effective? M Yes ! t¡o

(1) Are telephone locations benefÌcial to the operation? Øves XNo

(2) Are there a suffìcient number of lines? M Yes nruo

(3) Has any planning been undertaken to address replacement or upgrading? nYes Mruo

b. ls call answering efficient and effective? Mves !ruo
(1) Who is responsible for answering calls? Administlative support staff assigned to the lece¡rtion desl<.

(2) Wto answers additional incoming calls to ensure prompt public service? Adrninistrative support staff assigned to the niain

office.

(a) How is the need for answering additional incoming calls recognized? If the call l'olls ovel'to the nlain office. staff

located there u,ill alls\t/er.

(3) How are calls handled after business hours? The recolded ausr.r,eLing S)i Sten plovides applopliate refen'al infot'r¡ation.

(a) Do tape recorded messages contain suffìcient information to give guidance to the public? M Yes n ¡lo

(4) Are callers greeted properly? Øves ENo

c. Are road and weather conditions provided? I Yes Mno

(1) ls the employee who provides road and weather information given up-to-date information? n ves Mno

(a) lf a tape-recorded message is issued, is it updated with the most current information available? nYes !ruo
(2) Are alternative sources, such as the Caltrans Highway lnformation Network "800" number and

weather bureau telephone number, provided? M Yes ! trto

d. Does the commander require long distance calls to be logged? T Yes M ruo

P 453P (Rev 7-06) Page 1 Destroy Previous Editions
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(1) ls use restricted to operational and emergency communications? tr Ye. !no
(2) Are ODT directories made available to those with an ODT line? n Yes INo

f. Who is assigned telephone calling cards? Alea managels

(1) Are calls logged? X Yes Øruo

(2) Are telephone billings reviewed for accuracy and potential abuse? n ves Mno

(3) ls use appropriate? M Yes !uo
S. Who answers calls on Telecommunications Device for the Deaf CIDD)? All adrrinistlative support stafïwith assistance flonl

the TDD operator. The Modesto Area does not posses TDD equipnrent.

(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities
understood? M Yes trruo

(2) When was the last time the TDD was tested to ensure proper functioning? NiA

h. Are procedures in place to acquire services of interpreters for non-English languages and American Sign
Language? M Yes I tlo

i. Are personnel familiar with the telephone system and related equipment? Mves !No
(1) Can programmed functions and features be used efficiently? M Yes E ¡¡o

(2) Who is authorized to program telephones? Adninistrative selgeant.

(a) Has special training been received? ! Yes Øruo

(3) Are speed dialnumbers programmed? M Yes !ruo
(a) ls the list updated/kept current? M Yes ENo

(4) Telephone management informational statisfical reports reviewed and filed? ! Yes Mruo

j. Where are assigned cellular telephones located? A deparhuental cellular telephone is assigned to the Al'ea cottttÌtandet,

the field ser-qeants' patrol vehicle, arrd to the Public htfolmation Oflìcer'.

(1) Does use comply with policy? M Yes !ruo
(2) How is maintenance and repair handled? On an as needed basis bv the Telecol-¡lrnunìcatiotts Sectiorl.

(3) Are billings reviewed and approved? !Yus Mno

MANAGEMENT TNFORMATTON SYSTEM (MlS)
EVALUATED

12- I l-08

Personnel

(1) Are all MIS equipment operators authorized? M Yes !ruo
(a) What specific employee(s) is held accountable for data entry? Tlle administlative suppott staff assigned to citatioll

ancl tlaffic collision l'epol't data ently.
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]TATE OF CALIFORNIA

)EPARTMÊNT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
OOMMUNICATIONS SYSTEMS
]HP 453P (Rev. 7-06) OPI 009

Tvus I ro

(c) Are supervisors MIS-trained? M Yes I t'to

(d) Are alloperators profìcient? M Yes nruo

(2) Has a background check been performed on those MIS operators having access to the California Law
Enforcement Telecommunications System (CLETS)? M Yes I no

(3) Has a Department of Justice audit of Area's criminal records taken place? M Yes nruo

(a) lf problems have been identified by the audit process, what corrective action has been initiated? N/A

b. Messages

(1) ls the comm-net system being used to the fullest extent possible? M Yes nruo

(2) Are messages formatted properly? M Yes Druo

(3) Are alltransmitted messages authorized? M ves E tio

(4) How frequently are incoming messages checked? Daily.

(5) ls distribution and filing of MIS messages efficienf? M Yes Eruo

(a) ls the commander notified of significant messages after regular business hours? M Yes Eruo

c. Equipment

(1) Adequate and properly located? M Yes Eruo

(a) Messages visible to the public? ! Yes M r.¡o

(2) Noise or heat problem? f yes Mruo

(3) Have arrangements for after-hours maintenance been made (e.g., paper supply, power source, etc.)? M yes E t¡o

(4) ls there proper security to counter unauthorized use? M Yes Xruo

(5) ls there employee awareness and an established protocol to prevent spilling liquids onto the keyboardZ M yes E ruo

d. Data Entry and Evaluation

(1) ls all data promptly and accurately entered? M yes !no
(a) Does time taken for data entry appear reasonable? M Yes Iruo

(2) Are procedures outlined in Chapter 8 of HPG 40,72,Management lnformation System User's Guide,
being followed to reconcile data entry with the Daily TransactioniError Report? M Yes trruo

(a) How does the error rate compare to Division and statewide average error rates? El'l'or late data fol Division and the

stateu,ide average is no longel plovided to the Modesto Area fol comparison.

RADIO . NONDISPATCH OFFICE

Radio Use
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(a) What are some of the uses? Alea to fielcl unit conrrnunicatiorr of s¡recific instructions ol'l'eqrtests .

(2) ls the use appropriate? ú ves I tlo

(3) ls there any interference with dispatch point operations? I Yes M ¡to

(a) Were Public Safety Dispatch Supervisors (PSDSs) consulted for their input? Ø Y"t INo
b. Efficiency

(1) Range of transmitter and quality of reception adequate? Ø Yes nno
(2) Consolette in a location for effective monitoring and use? M Yes nNo

RADIO. DISPATCH OFFICE
CORRECTED

Supervision

(1) ls the supervisor or an alternate available to Public Safety Dispatchers (PSDs)? D Yes E t'¡o

(2) ls supervision effective? n ves []wo
(3) ls shift staffing appropriate? I Yes !xo

(a) Are PSDs performing routine clericaljobs? I Yes D t¡o

(4) Does scheduling for PSDs provide for individual as well as operational needs? E Yes [] tto

(a) ls vacation scheduling adequate? n Yes Euo
(b) Are lunch and rest breaks appropriately arranged? ! Yes Iruo
(c) ls there relief for solo PSDs? ! ves ! ttto

(5) Are leave credits (including use of sick leave) managed properly? E Yes Eruo

(a) ls there any evidence of sick leave abuse by employees? fl ves Eruo

(b) ls a sick leave tracking system in place? I ves Iruo
b. Training

(1) Are new PSDs assigned training with a certified Communications Training Specialist? fl Yes tr t¡o

(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers Training Guide, including
checklists, to train new PSDs? I Ves tr ruo

(2) Does the PSDS fully participate in the training process? n Yes fNo
(3) Have PSDs been scheduled to attend Phase l, Phase ll, and ln-Service training as appropriate? f yes I tto

(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor
ln-Service Training? n Yes Iruo

(5) Does the Communications Center conduct frequent and ongoing training? ! Yes []uo
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c. Equipment

(1) What is the condition of the radio equipment?

(a) Need of replacement? D ves Iruo
(b) Capabilities suffìcient? .tr Yes Iruo
(c) Who authorizes repairs?

(d) Has repair overtime been kept to a minimum? I Yes !No
(e) Are trouble reporting requirements met? ! ves Eruo

(2) Are personnel aware of the full capability of the radio equipment? ! Yes trruo

d. Communications Center

(1) Furniture and equipment arranged for effìciency and coordination among employees? fl ves E tto

(a) Sufficient space available for reference materials? XYes !ruo
(b) Maps current? n ves n ¡to

(c) Reference material convenient for PSDs? I ves ! ¡¡o

(d) ls knowledge of reference material apparent? ! Yes nruo

(2) ls the appearance of the Communications Center businesslike? n ves trruo

(a) ls access limited to avoid distractions to PSDs? E Yes !ruo
(b) Does each PSD have a location for storage of personnel items? ! ves Xruo

(3) ls lighting adequate? ! Yes Iuo
(4) Have background noise-dampening materials been installed? Dves Eruo

(5) ls heating and cooling adequate? n Yes ! t¡o

(6) Are restrooms located nearby? I Yes !ruo

e. Procedures

(1) Are procedures for dispatch operations included in Standard Operating Procedures (SOP)? ! Ye" Iruo
(a) Are procedures current and adequate? nves Iruo

f, Records

(1) Are message logs/radio cards legible? ! Yes I ¡lo

(a) Are they used properly? n Yes !no
(2) Are computer entries for Computer Aided Dispatch (CAD) centers accurate and complete? E Yes ! r'lo

(3) Do CAD entries reflect "signal 10-1 1" transmissions every thirly minutes? n Yes XNo

lP 453P (Rev 7-06) Page 5 Destroy Previous Editions
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(4) Does CHP 1224, Dispatch Tape Record, document appropriate radio tape retention? ! ¡lo
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(5) Does the fìling system allow information to be easily retrieved? ! Yes ENo

(6) ls too much ortoo little information being logged? ! Yes INo
(7) Are PSDs aware of the importance of accurate monthly telephone and radio volume data reporis? n Yes nno

S. Effectiveness

(1) Are PSDs profìcient? ! Yes Druo

(2) What is the overall quality of the dispatch operation?

(3) ls staffing sufficient? f Yes E ¡lo

h. Equipment Room

(1) ls the room being used for storage of anything other than communications equipment? I Yes n ¡lo

(2) ls the room clean? I Yes nruo

(3) ls cabling for radios and telephones in disarray or maintained in protective conduit? I Yes Ino
(4) Are procedures for reporting malfunctions in place, and are they understood by employees? I yes n ¡.¡o

(5) ls electricaf equipment protected by an uninterrupted power source? !ves Ino
(6) ls there a procedure in place for testing emergency back-up power sources? trves Iruo

i. Generator Room

(1) Do you have a generator room? tr Yes nNo

(2) ls the generator room used for storage? n Yes XNo

(3) lf used for storage, are items flammable? D Yes Iruo
(4) ls generator easily accessible? X Yes nno

RADIO DISPATCH - EMERGENCY INCIDENT OPERATION

a. Responsibilíties

(1) ls there an awareness among employees of the Department's responsibility for incident command and
state agency coordination at emergency/hazardous materials incidents? ! yes tr no

(2) Are required notifìcations made by communications personnel? n yes n ¡¡o

(3) lf assigned, what is the function of the watch officer?

(4) Are communications personnel familiar with HPM 50.1, Emergency lncident Management Planning &
Operations Manual? n yes E t',lo

b, Procedures

(1) Have dispatch operation emergency procedures been incorporated into a SOP? f, ves !ruo
(a) ls the SOP in compliance with HPM 50.1, Emergency lncident Management Planning & Operations

Manual? lYes Ino

iP 453P (Rev 7-0ô) Page 6 Destroy Previous Editions c453p706 frp
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(2) Procedures current, adequate and clear? E Yes Iruo
(3) Are there established evacuation procedures? n Yes []to

(a) ln the event of an evacuation, is there a procedure for notifìcation, transfer or rerouting of incomrng
calls? 9-1-1 calls? fl Ves n ¡lo

c. Reference Material

(1) Does the dispatch office maintain an emergency incident library? I Yes I tto

(a) ls the reference material current? E ves I tto

(b) Who maintains the library?

(c) Do communications personnel know how to obtain reference material? ! Yes Ino
(d) Are appropriate manuals, guides and checklists involving hazardous materials and emergency

operations readily available? I Yes I t'lo

(e) Are current telephone numbers for the Office of Emergency Services (OES), Caltrans, etc., on hand? ! yes n No

d. Public Safety Dispatch SupervÍsor

(1) Does the supervisor become actively involved during emergency incidents? tr ves Druo

(2) Does the supervisor pañicipate in post-incident critiques? E Yes nruo

(3) ls feedback from Area employees regarding performance during major incidents solicited? fl Yes Eruo

e. Documentation Procedures

(1 ) Does the SOP contain procedures for documentation of emergency incidents? n Yes !no
(2) Who has responsibility for ensuring adequate documentation of an emergency incident?

(3) Do Communications Center personnel provide input for poshincident critiques? I ves E tlo

(a) Who is responsible for preparation of After Action Reports?

f. Training

(1) Has training been provided fo communications personnel in emergency incident procedures? E Yes nno
(2) Are procedures in place to ensure formal training is provided to all communications personnel? ! Yes trno

(a) Has alltraining been documented? I Yes Iruo
(3) ls there an understanding of the CHP incident command function? ! Yes INo
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(4) Has a priority list for personnel training been established? Eno
(5) Who coordinates the training?
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SUBJECT: Conrnlunicatiolts S¡,5fs¡¡c

SECTIONS

l. Telephone

DATE: 12/ll/2008

COMMENTS

c. Call tal<els refet'callels to the Caltrans Highrval, Inforrnation Netu,ork to insltre tltel'r'eceive the

to clate weathel and roadu,a), ittformation

f. The Modesto Area no longel leceives billing oì'usage irtfolmation for either the cellLtlar ot lancl

line teleplrone accounts
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INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

EVALUATED BY

Sgt. J. A. Rhea

Ølnformal Evaluation

! Correction Reporl

BY

TYPE OF EVALUATION

Formal Evaluation

SUSPENSE DATE

FOLLOW-UP REOUIRED

n Y"s 1.sa- a/
CORRECTÊD

1. TELEPHONE

a. ls the Area's telephone system etficient and eflective? M ves ENo

(1) Are telephone locations beneficial to the operation? M Y"t Dno

(2) Are there a suffÌcient number of lines? M Yes ENo

(3) Has any planning been undertaken to address replacement or upgrading? M Yes Eruo

b. ls call answering effìcient and effective? fl Yes Iruo

(1) Who ìs responsible for answering calls? Clerical staff during normal working hours.

(2) Who answers additional incoming calls to ensure prompt public service? Special Duty officers.

(a) How is the need for answering additional incoming calls recognized? Telephones ring throughout the office and the

incoming line flashes.

(3) How are calls handled after business hours?

available will answer the phone,

On-dufy supervisor answers calls. If a supervisor is not available, any officer

(a) Do tape recorded messages contain suffìcient information to give guidance to the public? Mv"s trNo

(4) Are callers greeted properly? Mve. Eruo

c. Are road and weather conditions provided? MY"r Eruo

(1) ls the employee who provides road and weather information given up-to-date information? ØYes nruo

(a) lf a tape-recorded message is issued, is it updated with the mosl current information available? Mv"s !ruo

(2) Are alternative sources, such as the Caltrans Highway lnformation Network "800" number and
weather bureau telephone number, provided? Mi v"r E ruo

d Does the commander require long distance calls to be logged? fJv"s M ruo

e. Are Operational Dial Telephone (ODT), or "green phone" lines of sufficient quantity? ñ/À !Yes !t'lo

CHP 453P (Rev 7-06) Page'1 Destroy Previous Editions c453p706 frp
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(1) ls use restricted to operational and emergency communications? rl/n Dves !no
(2) Are ODT directories made available to those with an ODT line? ñ/A EYes !ruo

f. Who is assigned telephone calling cards? No one

(1) Are calls logged? I yes M t'loü/a
(2) Are telephone billings reviewed for accuracy and potential abuse? ñ/A MYes Ino
(3) ls use appropriate? il/n Øves trtto

S. Who answers calls on Telecommunications Device for the Deaf (TDD)? No system in office

(1) Are procedures and requirements to communicate with persons with hearing or speech disabilities
understood? ñ/A E Y". f] ruo

(2) When was the last time the TDD was tested to ensure proper functioning? ñ/A
h. Are procedures in place to acquire services of interpreters for non-English languages and American Sign

Language? flYes Euo

i. Are personnel familiar with the telephone system and related equipment? Mves I ruo

(1) Can programmed functions and features be used effìciently? MYes !ruo

(2) Who is authorized to program telephones? OA Sharon Huitt, #Al1557

(a) Has special training been received? Mves Xruo

(3) Are speed dial numbers programmed? Mvæ Eruo

(a) ls the list updated/kept current? Mves nruo

(4) Telephone management informational statistical reports reviewed and fìled? ¡l/A Ives Druo

Where are assigned cellular telephones located? Commander, Lieutenant, Sergeant's office, PAO.

(1) Does use comply with policy? MYes !ruo

(2) How is maintenance and repair handled? Repair request is made through Telecom Section at HQ. Telecom prepares

contract ifrequired.

(3) Are billings reviewed and approved? Vl ves ! ruo

EVALUATED

09125/2008

CORRECTED
!. MANAGEMENT TNFORMATTON SYSTEM (MtS)

Personnel

(1) Are all MIS equipmenl operators authorized? Mves Iruo
(a) What specifìc employee(s) is held accountable for data entry? OSSI Paula McSheehey, #A06614, OA Sharon Huitt,

HAll557, OA Lee Ann Paden, #A22340, OA Pamela Faria,#A14257, OA Lidia Sisson, #A1l2l9

IHP 453P (Rev 7-06) Page 2 c/53p706 ÍÍpDestroy Previous Editions
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(b) ls there an MIS{rained alternate? My"s !no
(c) Are supervisors MIS-trained? I Yet Mruo

(d) Are all operators proficient? M Yes nno
(2) Has a background check been performed on those MIS operators having access to the California Law

Enforcement Telecommunications System (CLETS)? M Yes E Uo

(3) Has a Depañment of Justice audit of Area's criminal records taken place? M ves Iruo
(a) lf problems have been identifìed by the audit process, what corrective action has been initiated?

b Messages

(1) ls the comm-net system being used to the fullest extent possible? Ml Yes []no
(2) Are messages formatted properly? ffi ves Iruo
(3) Are all transmitted messages authorized? M Yes Iruo
(4) How frequently are incoming messages checked? Periodically during normal business hours,

(5) ls distribution and filing of MIS messages efficient? Ml Yes Iruo
(a) ls the commander notified of significant messages after regular business hours? n Y"t Mruo

c Equipment

(1) Adequate and properly located? M Yes nno
(a) Messages visible to the public? ! Yes M tlo

(2) Noise or heat problem? n ves Mxo

(3) Have arrangements for after-hours maintenance been made (e.g., paper supply, power source, etc.)? D yes MNo

(4) ls there proper security to counter unauthorized use? M Ye. !ruo

(5) ls there employee awareness and an eslablished protocol to prevenf spilling liquids onto the keyboardZ tr Yes M ruo

d. Data Entry and Evaluation

(1) ls all data promptly and accurately entered? M Yes Iruo

(a) Does time taken for data entry appear reasonable? M v"t Eruo

(2) Are procedures outlined in Chapter 8 of HPG 40.72,Management lnformation System User's Guide,
being followed to reconcile data entry wifh the Daily Transaction/Error Report? fl ves Druo

CHP 453P (Rev 7-06) Page 3 Destroy Previous Editions
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(a) How does the error rale compare to Division and statewide average error rates?

RADIO - NONDISPATCH OFFICE

a. Radio Use

(1) ls use of the Area's base station beneficial? !ruo
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(a) What are some of the uses? Listening to radio traffic.

(2) ls the use appropriate? Vl Y"s Iruo

(3) ls there any interfêrence with dispatch point operations? E Yes M ¡lo

(a) Were Public Safety Dispatch Supervisors (PSDSs) consulted for their input? E Yet Mruo

b. Efficiency

(1) Range of transmitter and quality of reception adequate? M ves nNo

(2) Consolette in a location for effective monitoring and use? M ves trNo

4. RADIO . DISPATCH OFFICE

Supervision

ls lhe supervisor or an alternate available to Public Safety Dlspatchers (PSDs)?

CORRECTED

n Yes !uo
(2) ls s\ervision effective?

(3) ls shifl appropriate?

(a) Are PSDs ng routine clerical jobs?

(4) Does scheduling for provide for individual as well as operational needs?

(a) ls vacation scheduling ate?

(b) Are lunch and rest breaks ately arranged?

(c) ls there relief for solo PSDs?

n Yes D r'lo

fl ves !ru0

D Yes ENo

E ves E tto

n Yet [ru0

n Yes Eruo

E Yes INo
E Yes !ru0(5) Are leave credits (including use of sick leave) ma roperly?

(a) ls there any evidence of sick leave abuse by

(b) ls a sick leave tracking system in place?

b. Training

(1) Are new PSDs assigned training with a certifìed Communications Training

(a) Does the training specialist utilize HPG 60.4, Public Safety Dispatchers T
checklists, to train new PSDs?

(2) Does the PSDS fully participate in the training process?

(3) Have PSDs been scheduled to attend Phase l, Phase ll, and ln-Service training as appropriate?

(4) Has the PSDS attended Nonuniformed Supervisory Training and Public Safety Dispatch Supervisor
ln-Service Training?

(5) Does the Communications Center conduct frequent and ongoing training?

(a) Are agendas and minutes prepared?

E Yes n ¡lo

n Yes Druo

nruo

E Yes Euo

E Yes Eruo

E ves I t'to

Xruo

fl Yes Iruo
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c. Equipment

(1) What is the condition of the radio equipment?

Need of replacement?

apabilities sufficient?

repairs?

(d) Has repair me been kept to a minimum?

(e) Are trouble re requirements met?

(2) Are personnel aware of the\ll capability of the radio equipment?

d. CommunicationsCenter

(1) Furniture and equipment arranged efficiency and coordination among employees?

(a) Sufficient space available for re materials?

(b) Maps current?

(c) Reference material convenient for PSDs?

(d) ls knowledge of reference material apparent?

(2) ls the appeai^ance of the Communications Center

(a) ls access limited to avoid distractions to PSDs?

(b) Does each PSD have a location for slorage of personnel

(3) ls lighting adequate?

(4) Have background noise-dampening materials been installed?

(5) ls heating and cooling adequate?

(6) Are restrooms located nearby?

e Procedures

(1) Are procedures for dispatch operations included in Standard Operating Procedures (SOP)?

(a) Are procedures current and adequate?

f. Records

(1) Are message logs/radio cards legible?

(a) Are they used properly?

(2) At e computer entries for ComputerAided Dispatch (CAD) centers accurate and complete?

(3) Do CAD entries reflect "signal 10-11' transmissions every thirty minutes?

(4) Does CIJP 1224, Dispatch Tape Record, document appropriate radio tape retention?

n Yes !ruo

I ves ! t'to

Eves nNo

E yes ! tlo

!ves !ru0

E yes X tlo

nv"s !ru0

!Yes Iruo

!ves Druo

n Ye. E ¡¡o

!ves !ruo

Eves fruo

!ves !ru0

Dves nruo

Eves Iruo

IYes Druo

Iv"r nruo

tr ves E ¡¡o

nves Iruo

Yes Iruo

!vd Eruo

E ves fruo

n Yes

:HP 453P (Rev, 7-06) Page 5 Destroy Previous Editions
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(5) Does the filing system allow information to be easily retrieved?

\l ls too much or too little information being logged?

E Y"s !ru0

D v"t nuo

S. Effecti

PSDs aware of the importance of accurate monthly telephone and radio volume data reports? Ev"s Eruo

(1) Are PSDs proficient?

(2) What is the quality of the dispatch operation?

(3) ls staffing sufficient\ ! ves n ¡lo

h. Equipment Room

(1) ls the room being used for e of anything other than communications equipment?

(2) ls the room clean?

(3) ls cabling for radios and telephones in ay or maintained in protective conduit?

(4) Are procedures for reporting malfunctions ce, and are they understood by employees?

(5) ls electrical equipment protected by an unin power source?

(6) ls there a procedure in place for testing emergency power sources?

i. Generator Room

(1) Do you have a generator room?

(2) ls the generator room used for storage?

(3) lf used for storage, are items flammable?

(4) ls generator easily accessible?

', 
RADIO DISPATCH . EMERGENCY INCIDENT OPERATION

a. Responsibilities

(1) ls there an awareness among employees of the Department's responsibility for incident
state agency coordination at emergency/hazardous materials incidents?

nd and

nves Iruo

trves nNo

Ives n ruo

Ives DNo

Iv"s Eruo

fl Yes ! tlo

Ives !ruo

nves !ruo

n yes E t'¡o

fl yes D tlo

CORRECTEO

E yes trru0

tr Yes ! ¡lo

Eruo

(2) Are required notifications made by communications personnel?

(3) lf assigned, what is the function of the watch officer?

(4) Are communications personnel familiar with HPM 50.1, Emergency lncident Management Planning &

Operations Manual?

b. Procedures

(1) Have dispatch operation emergency procedures been incorporated into a SOP? tr Yet

(a) ls the SOP in complìance with H PM 50.1 , Emergency lncident Managemenl Planning & Operations
Manual? E Yet

IHP 453P (Rev 7-06) Page 6 Destroy Previous Editions c453p706 lrp
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(2) Procedures current, adequate and clear? I Yes

3) Are there established evacuation procedures?

..(a) ln the event of an evacuation, is there a procedure for notifìcation, transfer or rerouting of incomingtr. calls? 9-1-1 calls? D Ves !ruo

c. Referencà'Material

(1) Does thelispatch office maintain an emergency incident library? n Yes !no
(a) ls the refèrçnce material current? fl Yes I ¡lo

(b) Who maintai library?

(c) Do communication\personnel know how to obtain reference material? ! Yes nruo

(d) Are appropriate ma guides and checklists involving hazardous materiaìs and emergency
I ves trNooperations readily availabìe?

(e) Are current telephone nu for the Office of Emergency Services (OES), Caltrans, etc., on hand? tr Yes E ruo

d. Public Safety Dispatch Supervisor

(1) Does the supervisor become actively during emergency incidents?

(2) Does the supervisor participate in post-incident

(3) ls feedback from Area employees regarding during major incidents solicited?

e. DocumentationProcedures

(1) Does the SOP contain procedures for documentation of incidents?

(2) Who has responsibility for ensuring adequate documentation of incident?

(3) Do Communications Center personnel provide input for post-incident crit

(a) Who ls responsible for preparation of After Action Reports?

f, Training

(1) Has training been provided to communications personnel in emergency incident procedures

(2) Are procedures in place to ensure formal training is provided to all communications personnel?

(a) Has all training been documented?

(3) ls there an understanding of the CHP incident command function?

(4) Has a priority list for personnel training been established?

(5) Who coordinates the training?

E Yes truo

! Yes nruo

fl Yes Eruo

! ves !No

! ves INo

I Yes ! tto

! ves fno
! Yes Druo

I ves !No
n ¡lo
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State of California

Memorandum

Date: September 26,2008

To: Visalia Area

Business, Transportation and Housing Agency

FTom: DEPARTMENT OF. CALIFORMA HIGFTWAY PATROL
Visalia Area

File No.: 480.12574

Subject: CHAPTER 14INSPECTION

Inspection of the Area communications systems was completed on September 25, 2008, in

compliance with HPG 22,7, AreaManagement Guide, Chapter 14. There were not any

defrcienci es identified.
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Søfely, Service, and Security


